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SAN BERNARDINO COUNTY  
                        EMERGENCY MEDICAL CARE COMMITTEE 

 
ICEMA 

Training Rooms A & B 
1425 South “D” Street 

San Bernardino, CA 92408 
 

January 17, 2013 
9:00 a.m. 

 
A G E N D A 

 
 

I. CALL TO ORDER 
 
II. APPROVAL OF MINUTES 
 September 20, 2012 
 
III. INTRODUCTIONS 
 
IV. ICEMA UPDATE INFO/ACTION 

A. RFP - Consultant for Ground Medical Transportation System Design 
B. EMS MISS II Status Report 
C. Bed Delay 
 

V. ICEMA MEDICAL DIRECTOR  INFO/ACTION 
 

VI. STANDING EMS SYSTEM MANAGEMENT REPORTS INFO 
A. Quarterly Trauma Hospital Reports  
B. Base Hospital Quarterly Reports  
C. Hospital Bed Delay Reports 
D. Hospital Surveillance 
E. STEMI Reports 
 
Reports available at http://www.sbcounty.gov/ICEMA/sbcounty_reports.aspx 
 

VII. OLD BUSINESS ACTION/APPROVE 
A. Utilization of PBC Trust Fund 

 
VIII. NEW BUSINESS ACTION/APPROVE 

A. Election of Chair and Vice Chair 
B. 2012 Annual Report - First Reading 
C. Draft Letter to EMSA - CEMSIS / NEMSIS 
D. Drug Shortage Legislation 
E. General Protocols 

1. New - Triage Tag Tuesday 
2. New - Tactical Medicine Program 
3. New - Aircraft Rotation Protocol 
4. 1090 - Criminal History Background Checks (Live Scan) 
5. 5050 - Medical Response to a Multi-Casualty Incident 
6. 5070 - Medical Response to Hazard Materials/Terrorism Incident 
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7. 6010 - Paramedic Vaccination Protocol  
8. 6080 - Paramedic Blood Draw for Chemical Testing at the Request of a Peace Officer 
9. 7010 - BLS/ALS Standard Drug and Equipment List 
10. 8040 - Continuation of Care of a STEMI Patient 
11. 8060 - San Bernardino County Request for Hospital Diversion Policy 
12. 9010 - General Patient Care Guidelines 
13. 9020 - Physician on Scene 
14. 9030 - Responsibility for Patient Management Policy 
15. 9040 - Reporting Incidents of Suspected Abuse Policy 
16. 9050 - Organ Donor Information 
17. 9060 - Local Medical Emergency Policy 
18. 10160 - Axial Spinal Stabilization 
19. 11010 - Adult Respiratory Emergencies 
20. 11020 - Airway Obstruction - Adult 
21. 11060 - Suspected Acute MI 
22. 11070 - Cardiac Arrest - Adult 
23. 11080 - Altered Level of Consciousness/Seizures - Adult 
24. 11100 - Burns - Adult 
25. 12010 - Determination of Death on Scene 
26. 13010 - Poisonings 
27. 13020 - Heat Related Emergencies 
28. 13030 - Cold Related Emergencies  
29. 14030 - Allergic Reaction - Pediatric 
30. 14060 - Seizures - Pediatric 
31. 14080 - Obstetrical Emergencies 
32. 14090 - Newborn Care 
33. 15010 - Trauma - Adult 
34. 15020 - Trauma - Pediatric 
35. 15040 - Glascow Coma Scale Operational Definitions 

 
IX. COMMITTEE/TASK FORCE REPORTS 
 
X. OTHER/PUBLIC COMMENT 
 
XI. COMMITTEE MEMBER REQUESTS FOR NEXT MEETING 
 
XII.  NEXT MEETING DATE AND LOCATION 

March 21, 2013 
ICEMA 
Training Rooms A & B 
1425 South “D” Street 
San Bernardino, CA 

 
XIII. ADJOURNMENT 
 
XIV. EMCC WORKSHOP 

A. History of EMS and ICEMA’s Role Tom Lynch 
B. Overview of Brown Act and Its Implications for EMCC Members Tom Lynch 
C. Data Reporting, Analysis and Quality Improvement Ron Holk 
D. Overview of ICEMA’s Performance Based Contracts Program George Stone 
E. Goals for San Bernardino County EMS System Roundtable 
 
 
 

The San Bernardino County Emergency Medical Care Committee (EMCC) meeting facility is accessible to persons with disabilities.  
If assistive listening devices or other auxiliary aids or services are needed in order to participate in the public meeting, requests 
should be made through the Inland Counties Emergency Medical Agency at least three (3) business days prior to the EMCC meeting.  
The telephone number is (909) 388-5823, and office is located at 1425 South “D” Street, San Bernardino, CA.  



   
 
 
 

 
ICEMA 

Training Rooms A & B 
1425 South “D” Street 
San Bernardino, CA 

 
September 15, 2012 

 

COMMITTEE ORGANIZATION EMS AGENCY STAFF POSITION 
 Jim Holbrook EMS Training Institution  Reza Vaezazizi Medical Director 
 Diana McCafferty Private Ambulance Provider  Tom Lynch EMS Administrator 
 Margaret Peterson Hospital Administrator  Denice Wicker-Stiles Assistant Administrator 
 Stephen Miller Law Enforcement  George Stone PBC Program Coordinator 
 Michael Smith Fire Chief  Jerry Nevarez HPP Coordinator 
 Troy Pennington Physician -Level II  Sherri Shimshy EMS Nurse  
 Art Andres EMT-P - Public Sector  Chris Yoshida-McMath EMS Trauma Nurse 
 Rick Britt Communication  Ron Holk EMS Nurse 
 Allen Francis Nurse - MICN  Mark Roberts EMS Technical Consultant 
 Roy Cox Air Ambulance Provider  Paul Easterling EMS Specialist 
 Art Rodriguez EMT-P - Private Sector  John Mueller EMS Specialist 
 Richard Catalano Physician - Level I  May Wang Staff Analyst II 
 Chris Hughes City Manager  Jacquie Martin Secretary 
 Vacant Consumer Advocate   
 Travis Henson Physician - ER   

    
Matt Baca SBC DPH-PRP Michael May LLUMC 
Sandy Carnes Rancho Cucamonga FD Mike McMath Redlands FD 
Dana DeAntonio Colton FD Erin Nash-Fairfax CAL FIRE - Yucaipa 
Calvin Dong Kaiser Permanente Hospital Sara Morning RDCH 
Melissa German SBC DPH-PRP Mike O'Toole Chino Valley FD 
Nancy Hernandez LLUMC Leslie Parham SB County FD 
Bernie Horak SB City FD Joe Powell Rialto FD 
Bill Jones San Manuel FD Joy Peters ARMC 
Ramon Lomeli MBA David Pratt SBC DPH-PRP 
Dave Malloy AMR Shawn Reynolds LLUMC 
Mike Maltby Big Bear FD Alanna Waitschies STBMC 
Pam Martinez Ontario FD   
 
I. CALL TO ORDER 

 
The meeting was called to order at 9:00 a.m.  
 

SAN BERNARDINO COUNTY EMERGENCY  
MEDICAL CARE COMMITTEE 
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II. APPROVAL OF MINUTES 
 
The July 19, 2012, meeting minutes were reviewed.  Diana McCafferty motioned to approve;  
Art Andres seconded. 
 
MSC: 
Ayes - 12 
Noes - 0 
Abstaining - 0 
 

III. PRESENTATION - Health Hazard Assessment Report (Public Health) 
 
Melissa German, Health Education Specialist, from San Bernardino County Department of Public 
Health presented an overview of the Health Hazard Assessment conducted in June/July 2012.  She 
discussed the risk score, top 10 hazards, and what entities scored. 

 
IV. ICEMA UPDATE 

 
A. Update - RFP for Consultant for Ground Medical Transportation System Design 

 
Proposals were due on August 29, 2012, by 5:00 pm.  A total of five (5) proposals were 
received.  The review committee will meet next week to review the bids in accordance with 
RFP.  Under advisement, the names of the members will not be released to reduce the 
amount of influence.  ICEMA will provide a status update at each EMCC meeting. 
 

B. EMS MISS I & II Status Report 
 
EMS MISS I & II Report included in agenda packet for reference.   
 
AMR Redlands began inputting data on September 1, 2012.  San Manual Fire, San 
Bernardino City Fire and Sheriff's Air are now entering data with over 4,500 calls inputted. 
 
Tom Lynch pointed out that several fire departments have proposed that they have a 
different way to flow the data.  A meeting will be held the first week of October to discuss 
and that it may cause a potential delay in implementation for some of the fire departments. 
 
Art Andres motioned that EMCC draft a letter to the EMS Authority regarding CEMSIS 
versus NEMSIS. 
 
MSC: 
Ayes - 12 
Noes - 0 
Abstaining - 0 
 
Jim Holbrook will forward a draft letter to Denice Wicker-Stiles to be reviewed at the next 
EMCC meeting. 
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V. ICEMA MEDICAL DIRECTOR 
 
A. STEMI System Update 

 
ECG Study - The system-wide ECG project has been delayed until ImageTrend is up and 
running with transport providers in early 2013.  This is due to logistical issues of 
acquiring ECGs for an accurate review by ICEMA.  That does not mean ECGs are not 
being reviewed as there are several providers that routinely review ECGs, including some 
STEMI Centers.  False positive rate decreased this quarter from 35% to 28%. 
 

B. Trauma System Update 
 
Congratulations to ARMC for its ACS Level II Trauma Center accreditation. 
 
The first Air Utilization CQI Committee will be held in March 2013.  This committee 
will be closed-by invitation only, to discuss operational, safety and medical issues in air 
utilization. 

 
C. Stroke System Update 

 
Data in the 2nd quarter 2013 shows: 
 
• 80% are arriving via EMS. 
• 15% are walk-ins. 
• 7% are EMS/IFTs meaning arrived at a receiving hospital then transferred to a 

Stroke Receiving Center. 
• 4% unknown (undocumented). 
• 27% of the records are missing information.  It seems that providers using 01As are 

more so missing information than those using ePCRs. 
 

D. Pediatric Intubation Education 
 

The first education module is targeted to be out October 2012.  Thanks to Dr. Van Stralen 
and Susie Moss for dedicating time on this project. 

 
E. Medication Shortage Update 
 

A letter from Dr. Backer, EMSA, was distributed for review by the EMCC members.  
Stephen Miller will meet with ICEMA staff to discuss possible legislation. 

 
VI. STANDING EMS SYSTEM MANAGEMENT REPORTS 

 
The following reports are available for review at http://www.sbcounty.gov/sbcounty_reports.aspx: 
 
• Trauma Reports (Quarterly) 
• Base Hospital Statistics (Quarterly) 
• Bed Delay Reports  
• Prehospital Data Reports 
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• Reddinet Assessment Reports 
• STEMI Center Reports 
 
Tom Lynch addressed bed delay, indicating resolution is a priority.  Margaret Peterson suggested 
including California Department of Public Health (CDPD) to address surge issues. 
 

VII. OLD BUSINESS 
 
A. Utilization of PBC Trust Fund 
 

Utilization of PBC Trust Fund is included in agenda packet for reference; there have been 
no additional expenditures or no requests for additional expenditures. 
 

B. EMCC Workshop 
 

The EMCC Workshop is targeted for January 2013.  Jim Holbrook suggested that the 
workshop be held immediately following the January EMCC meeting and that any 
additional topics be agendized for discussion at the November EMCC meeting. 

 
VIII. NEW BUSINESS 

 
A. PBC Contract Amendment 
 

An amendment to the AMR contract will go to the ICEMA Governing Board for approval 
next week.  This amendment will return restock back to on scene resupply. 

 
IX. COMMITTEE/TASK FORCE REPORTS 

 
None 
 

X. OTHER/PUBLIC COMMENT 
 
None 
 

XI. COMMITTEE MEMBER REQUESTS FOR NEXT MEETING 
 
• Draft Letter to EMSA 
• EMCC Workshop Topics 
• Bed Delay Update 
 

XII. NEXT MEETING DATE AND LOCATION 
 
November 15, 2012 (Meeting Cancelled) 
ICEMA 
Training Rooms A & B 
1425 South “D” Street 
San Bernardino, CA 
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XIII. ADJOURNMENT 
 
Meeting was adjourned at 10:40 a.m. 
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Staff Report - EMCC 
 
 
EMS Management Information & Surveillance System -
MISS II (ImageTrend) 
 
IMAGETREND ePCR SOFTWARE - IMPLEMENTION 
 
Currently, 13 providers are using the ImageTrend software.  ICEMA is working with an 
additional 8 departments at this time to migrate from HealthWare Solutions to 
ImageTrend.  ICMEA completed an upgrade to version 5.6X on January 10,  2013.  
 
Providers currently on ImageTrend ePCR: 
 
AMR - Redlands 
AMR - Rancho 
AMR - Victorville 
San Bernardino City Fire 
Desert Ambulance 
San Manuel Fire 
Marine Logistics Base - Barstow 
Running Springs Fire  
Crest Forest Fire Protection District 
Big Bear Lake Fire 
Big Bear City Fire 
Sheriff’s Aviation  
Yucaipa City Fire 
 
CAD INTERFACES PENDING ePCR IMPLETMENTATION 
 
AMR - Completed 
Confire - Testing 
Ontario Fire - Testing 
San Bernardino City Fire - Testing 
Desert Ambulance - Pending 
 
IMAGETREND ePCR SOFTWARE 
 
The purchase of ImageTrend Software was approved by the ICEMA’s Governing Board 
in November 2011.  ICEMA is working with hospital users in the deployment of the 
Hospital Dashboard.  This allows users to view inbound patients and review ePCR’s of 
patients (by hospital) based on security and permissions.  
 
Patient Registry - ICEMA has been testing the import of ePCR data into the new Trauma, 
Stoke and STEMI registries.  Currently, ICEMA is rolling out the Trauma, Stroke and 
Stemi registries in January 2013. 
 
 
1/17/13 
Mark Roberts 



1 of 4 

Staff Report - EMCC 
 
 
UTILIZATION OF PBC TRUST FUND 
(LIQUIDATED DAMAGES) 

 
Current Trust Fund Balance (as of January 8, 2013):  $612,644 
 
Incidental Expenses: 
 
During the July 2012 meeting, the EMCC approved the use of liquidated damages for 
incidental expenses related to the MISS project or performance based contracts not-to-exceed 
$5,000. Expenses are listed below: 
 

ENDORSED INCIDENTAL BUDGET   $5,000 
Expenses: Vendor Date Amount 
    Linksys E1200 Routers (5) Staples 7/16/2012 $318.00 
    Virtual Server storage space upgrade ISD 11/13/2012 $1,452.30 
    Thomas Brothers Map Controls ImageTrend 12/19/2012 $4,180.00 
Subtotal   $5,950.30 
Balance Remaining   ($950.30) 

 
Additional Expenses for FY 2012-13: 
 
During the July 2012 meeting, the EMCC also approved expenditures up to $55,000 for the 
costs associated with paper and toner purchases.  Expenses since are listed below. 
 
ENDORSED EXPENDITURES BUDGET Vendor Amount $55,000.00 
Expenses FY 2012-13 (Q1):    
    Paper Staples  $2,156.95  
    Toner Daisy Wheel $7,164.00  
Subtotal   $9,320.95 
Expenses FY 2012-13 (Q2):    
    Paper Staples  $1,316.04  
    Toner Daisy Wheel $6,370.44  
Subtotal   $7,686.48 
Balance Remaining   $37,992.57 

Request for Incidental Expenditures: $5,950.30 
 
Incidental expenses related to MISS project and performance based contracts not-to-
exceed $5,950.30. 
 
 
Request for Additional Expenditure: $99,700.00 
 
Additional expenditure of $99,700.00 for three (3) additional modules from ImageTrend.   
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Electronic Patient Care Record Data System Expenses: 
 
During the July 2011 meeting, the EMCC endorsed a not-to-exceed $750,000 amount for the 
purchase of the new EMS data system from ImageTrend.  On November 15, 2011, ICEMA’s 
Governing Board approved an ePCR project with the initial three (3) year term of a total cost of 
$717,546.  Expenditures of the project are shown below. 
 
APPROVED ePCR BUDGET   $717,546.00 
 Vendor Amount  
Expenses FY 2011-12: ImageTrend - software $161,640.00  
 Sarcom - Coldfusion $8,564.25  
 ISD - hardware $63,732.00  
Subtotal   $233,936.25 
Expenses FY 2012-13: Notebook laptop memory (75) $4,118.85  
 ImageTrend - Year 2 support $77,120.00  
 ImageTrend - software $128,359.80  
 ISD - hardware $18,659.01  
Subtotal   $228,257.66 
Balance Remaining   $255,352.09 
 
Trust Fund Utilization History 
 
September 2009 Printer Paper and Toner $28,000 
January 2010 150 Ruggedized Flash Drives $5,000 
May 2010 FY 2010-11 Printer Paper and Toners (ePCR printing @ 

hospitals) 
$25,000 

July 2010 (7) Printers for hospitals $5,177 
October 2010 Incidental expenses $5,000 
January 2011 FY 2010-11 Printer Paper and Toners Increase $15,000 
May 2011 (16) Printers add or replace for hospitals $12,500 
July 2011 FY 2011-12 Printer Paper and Toners (ePCR printing 

@hospitals) 
$40,000 

July 2011 ePCR Data System - ImageTrend $750,000* 
May 2012 Ground Medical Transportation System Consultant $150,000* 
July 2012 Incidental expenses $5,000 
July 2012 FY 2012-13 Printer Paper and Toners (ePCR printing @ 

hospitals) 
$55,000* 

 

* Endorsed amounts not fully exhausted to-date. Trust fund balance reflects all amount remain available. 
 
ICEMA is requesting authorization to purchase three (3) additional modules from 
ImageTrend.   
 
1. Critical Care State Bridge Upgrade includes: 

 
With the Critical Care expansion module, EMS Service Bridge™ and EMS Field 
Bridge™ allow for the collection of over 200 additional data points related to 
critical care including air-related and hospital-to-hospital transport, neonatal and 
high risk OB data collection. 
 
• Quickly generate complete, real-time electronic critical care patient care 

reports in the field and during transports 
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• Record and analyze for data points related to critical care 
• R/X Section with Activities and Flow Sheet Management 
• En route blood gases and hospital lab collection 
• Airway, Airway Verification and Ventilator power tools 
• Continuous infusion medication administration 
 

2. Fire Bridge Upgrade includes: 
 

The system will seamlessly integrate inspection information, NFIRS reports and 
maps for a single incident. Using ImageTrend’s intuitive data entry structure, the 
Web-based NFIRS reports and fire inspection forms are designed to increase 
efficiency while reducing time in data entry. 
 
This secure Web-based system provides for complete and accurate incident 
reporting with staff and equipment management from anywhere at any time.  
 
NFIRS 5.0 Incident Reporting: 
 
With Fire Bridge's simple, user-friendly reporting and data management 
capabilities, users can utilize automated forms to record and report incident 
information. Easy data entry shortcuts, such as drop-down selection boxes 
optimize data entry and minimizes errors. 
 
Fire modules include: 
 
NFIRS 5.0 Reporting  Locations 
Certification Dashboard Occupants 
Documents   Report Writer 2.0 (Transactional) 
Fire Shifts   Staff 
Hydrants   Inspections 

 
3. Inventory and Maintenance module: 

 
The Inventory Module allows the tracking and management of physical assets on 
a high-level or detailed basis per patient and per EMS run. Users can assign 
inventory to any location, record product attributes, attach photos and more. The 
Maintenance feature works in conjunction with the Inventory module, and allows 
agencies to record and schedule maintenance for any item included in the 
Inventory system. Maintenance questions can be customized to each agency and 
category, ensuring that each maintenance record captures the important 
information. 

 
The addition of the CCT and inventory module are enhancements to the EMS data 
collection system that provides complete documentation of care, equipment and supplies 
provided and used during transport by critical care air or ground transports providers.  
The fire and inventory modules are enhancements to the system that allow fire agencies 
to integrate patient care data required for NFIRS reports that eliminates duplicate entry of 
patient care data across multiple forms. 
 
The total cost for the above items is $99,700.00. 
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Staff Recommendations: 
 
1. EMCC endorsement for expenditure of $5,950.30 for incidental expenditures related to 

MISS project and performance based contracts. 
 
2. EMCC endorsement for expenditure of $99,700.00 for three (3) additional 

modules from ImageTrend.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
May Wang 
1/17/13 













 

 
 
 
(DATE) 
 
 
 
Howard Backer, MD, MPH, FACEP, Director 
Emergency Medical Services Authority 
10901 Gold Center Drive, Suite 400 
Rancho Cordova, CA 95670 
 
RE: CEMSIS / NEMSIS 
 
Dear Dr. Backer: 
 
The San Bernardino County Emergency Medical Services Committee (EMCC) of the Inland 
Counties Emergency Medical Agency (ICEMA) urges you to expedite the transition from the 
California Emergency Medical Services Information System (CEMSIS) to the National 
Emergency Medical Services Information System (NEMSIS). 
 
The use of a California only data system results in a number of issues.  These include delayed 
implementation of new data collection systems due to the need for software vendors to convert 
from NEMSIS to CEMSIS.  The cost of these unfunded conversions is then shifted to each local 
EMS system.  The ability to transmit data from the CEMSIS to NEMSIS database is also 
hampered by the use of a different system.  We also understand that there are other EMS 
Authority issues including, the inability to effectively utilize the data that local EMS systems 
have already transmitted. 
 
The EMCC is fully supportive of the ability to collect and analyze data as demonstrated by 
championing the ICEMA efforts to switch to ImageTrend, our new electronic patient care report 
(ePCR) software program.  This robust system links, on scene, all first responder and ambulance 
information into one ePCR that will be transmitted in real time to receiving hospitals.  The 
program will significantly enhance our ability to utilize data to effectively manage the ICEMA 
region. 
 
San Bernardino has the twelfth largest county population in the United States.  We look forward 
to contributing this significant volume of EMS data to California and National data caches.  We 
believe this should be best accomplished by converting to NEMSIS in the most expeditious 
manner possible.  The continued use of CEMSIS is counterproductive to our collective goal of 
utilizing data to support EMS quality improvement.  Again, we urge you to facilitate this 
conversion as soon as possible. 
 

San Bernardino County 
Emergency Medical Care Committee 

1425 South “D” Street 
San Bernardino CA 92415 

(909) 388-5823 



Howard Backer, MD, MPH, FACEP, Director 
(DATE) 
Page 2 
 
 
Thank you for your consideration of the San Bernardino County EMCC request.  ICEMA stands 
ready to help with the near future conversion from CEMSIS to NEMSIS. 
 
If you have any questions, please contact Tom Lynch, EMS Administrator. 
 
Sincerely, 
 
 
 
Jim Holbrook 
Chair, San Bernardino County EMCC 
 
JH/jlm 
 
c:  Cathy Chidster, President, EMSAAC 
 Sam Stratton, MC, President, EMDAC 
 Matt Powers, RN, Interim Chair, EMS Commission 
 Tom Lynch, EMS Administrator, ICEMA 
 Reza Vaezazizi, MD, Medical Director, ICEMA 
 EMCC Official File 
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