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Are you ready to share your inner Jillian, 
Bob or Dolvett? 
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You Have a Team, Yea! 
Now What? 

TEAM CAPTAIN ROLE  
 The Team Captain must have access to the internet to enter weigh-in 

information onto the “Greatest Loser" Reporting Site. 
  
 The Team Captain will:  

• Perform initial, mid-point, and ending weigh-ins for team members.  
• Use the same scale and location each time to ensure accuracy.  
• Utilize the Weight Loss Tracking Template to log weigh-ins.  
• Although only three total team weigh-in’s are required to be reported, 

the tracking template must be utilized to record each team mates 
weights. 

• Report TOTAL team weight on the “Greatest Loser" reporting website:  
 Weeks of February 2nd, March 16th, and April 27th 
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Lessons Learned 
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• Please make sure to report your teams weigh-ins timely. 
• The same teammates must be used throughout the 

competition  - No swapping or substitutions! 
– In the event a team member drops out during the first 

part of the contest, their original weigh-in weight will 
be entered as their mid-point and final weight.  

– If a team member drops out during the second half of 
the contest, their mid-point weight will be used as 
their final weight.  
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Weigh-in Website (Cont.) 
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Weigh-in Website (Cont.) 
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Tracking Sheet 

Department of Human Resources 
Employee Benefits and Services Division www.SBCounty.gov 

Page 8 

For Team Captain 
Use Only 

∗Formulas programmed 



Tracking Sheet (Cont.) 
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For Team Captain 
Use Only 

∗Formulas programmed 



Weekly Webinars 
Health Topic Webinar Schedule Page 10 



Steps to Success 
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Steps to Success 
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∗ Steps to Success – Challenges 
∗ Complete a Steps to Success 

Challenge – Earn a FitBit 
∗ FitBits can now be earned year 

round, not just during a 
Wellness Campaign 



Steps to Success Website 
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Contacts 
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Sara Girgis, County Wellness Coordinator 
(909) 387-5812 
Sara.girgis@hr.sbcounty.gov 
 
Wellness Advocates 
http://countyline/hr/pdf_documents/Welln
ess/WellnessAdvocateRoster.pdf 
 

mailto:Sara.girgis@hr.sbcounty.gov
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