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» Areas to be addressed
» Scope of data to coifect
» Plan facilitation process & logistics

» & mestings fadiitated by LF Léatlership
» 2 WebEx remote sites
* 4 ddditional discussions led by DBH staff

+ Open to any respondent ...
= Bilingyal (English & Spén’ish}'
Andnymous (self-identifiéd}

s Individual
perceptions of
community needs
“and assets -
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Meeting Participants i ‘o g ®
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MMeeting
1stistrictAdvisoryXommittee
2nd/4thDistrictAdvisoryLommittee
rdistrictAdvisoryommittee
sthibistrictAdvisoryACommittee
Communityfrolicyfdvisoryommittee
CulturalX yiAdvisoryic
DEHArainingAnstitute
Mexicaniansulate
NativelmericanBdvisoryiouncli*
VictorAalleyCiubhouse

Amazing#lace
MorongeBasinivientalieaith
CommunityAhurchiivihefake* &
Asian@acificsslanderfbubcommittee*
Spiritualityommittee*

Pern fiallparticipants

920% 7% 5% (3% A% 2% 1% 3% 3% 6% 10% 3%

* Meetings facilitatat: by DBH staff; LF Leadership facilitators were not present. * (ncomplete demographic data collected.
Nnt shown: Asian Pacific islander Suk i Spirituality C i {na d hie data colk d}
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Age Groups of Interest to LF LEADERSHIP By
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Participants ettty s
.. Trasitional- Otder
GoChildrenE  Age@outh@  Adults?  Adultsh
AgelGroupsiiPrimarylinterest ;- {0-15) - - {16.24) 118-33) {60+)

1stAistrictidvisoryKommitteedVictorviile)
2nd/4thiDistrictidvisoryKommitteeAChino)
3rdDistrictidvisoryommitteedSanBernardino)
SthiDistrictfdvisoryKommitteefSanBernardino)
CommunityRolicyMdvisoryKmteAsanBernardine)
CulturalXompetencyfidvisory&mtedSanAernardino}
DEHA&Tainingdnstitute4SanBernarding)
Amazing#lacedUpland;MalVebEx)
MorongoMasindentalAdealthiYuccalialley; ivia AVebEx)
Mexican&KonsulatedSandernardino;AnSpanish)
NativefmericanfhdvisoryKounct)
VictorMalleyilubhouseRVietorville)
Communitydaeting MountainfommunitiesiBigBear)
SpirttualityCommitteedRialto}* I AE e *E
AsianFacifichslander SubcommitteefSanBernardino)*A - Ly
GrandTotaf

* Meetings faciiitated by DBH staff; LF Lesdership facifitators were not present.
** Detaited information on attendees was not coliected at this meeting.
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Summary of Data Collected

www 1PEvaderrrap.
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Priority Needs
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Data Analysis Process e - 5o ®

Individuaireflection:
Hundreds of individuaily
identified community needs

Smali-group discussion and
prioritization;
287 priority needs

Large-group categorization:
41 pevricipant-generated
categonies

2012 LF Leadership




PR3
- L]
LELEADERSHIP By
&

Themes in Priority Needs

€ 20132 LF Leadership DBH MHSA Prevention & Early Intervention Component Expansion — Com !
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Frequency of Themes Across ] e Sl ad
A cs
Sources
25%KA

1
=
CommunityAdeetingsh, i

HandoutsA

20%AT]

SurveyA, i

15%AT e CyveraflA !
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Frequency of Themes At
Community Meetings

IstiistrictidvisoryommitteedVictorville}
2ndfathDistrictAdvisoryommitteeAChino}
rdDistrictddvisoryKommitteedSaniBernarding)
SthibistrictidvisoryXommittee{saniiernardino)
" amiezingilacefUpiand BviaivebEx)

CommunityBdeeting, BigRear® .

Commuﬁifyﬁ?n!rcviixdvisnrw'tnmmitleeﬂSan:Ge.rﬁérﬁi\'.rw) .
Cultural X i dvisoryA Asanfernardino)

% 1008

o ¥ 0% Moo
oY 0% " 0% "100%

DEHATalningAnstitutedSanBernardino) 2 0% 12%7 100%
N KonsulateASaniternardino;inSpanish : o’ o 100%
o% 7 om s T 100%

MorongeMRasinddental MealthAVuccaiallayAlialVebix)
NativedmericanBdvisoryCouncil
VictorAfalleyKlubhouseAVictorvilie)

v oam T o ST 100%
" oom ™ ow Tions
1% 0% 8% 100%

Note: The above ohly réfleéts meetings where attendees participated in eollaborative processes to identify priority needs.
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Priority Ne“eds Affecting Age .u
Groups

OiderfdultsA

Transitionalige i

AccessAokervices
ChildrenAndAouthBServices
FamilyAupport
Consumerf&ducationfREmpowermant
BasicANeeds

ViolenceFrevention
MentaliealthwarenesshoReducedtigma :
ServiceAntegration :
Treatment&/Recovery
ServicesKorSeniors
Culturalilompetency
Grandfotal

Data from Online Survey: For each of the top 3 priarity needs identified, which age groupls) does it affect?
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Top Priority Needs by Region

L3
d e
Serve
Regﬁon(sjBervedﬂ:yEesbuHdenr's@rganizarion
Yueeaalley/?
TwentyningA  Centratd i
Highdesert Palms :Valley Eastiailey Mountaing  Westknd
T

AccessRolbervices
Childrenf&ndifouthBervices
MentalktsaithiwarsnesshoRediucaktigma
BasicAleeds

FamilyBupport
Consumerfducation& A mpowerment
ServiceAntegration
VicienceRrevention

gl

Treatment&/Recovery B £ St B T
ServicesAoreniors 0% 0% 0% 0% A%
CulturatXompetancy 0% 0% 0% 0% 0%

Total 100% 100% 100% 100% 100% 100%

Note: This reflects priority needs Identified by survey respendents whose organization serves each re'g]on, but this does nat indicate that
participantssaid the need applies 1o that region specifically. Many respondents’ organizations serve multiple regions of the county.
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Putting the Pieces Together T~ ee®
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Next Steps for PEI Planning

“» Community meetings to __ljevie\')v solution
concepts (lead by DBH staff)

< Refinement of funding priorities N
“ Design of funding opportaﬁ'iti':é"s

% CPAC review & approval =

% Implementation
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Questions? Comments?
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