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outside agencies, we recommend that Library management request 
authority from the Board of Supervisors. If the Board grants approval, we 
also recommend Library management draft policies and procedures in the 
Library Branch Manual regarding how to maintain a departmental record 
of the outside agency's funds and communicate those policies to staff. 

Current Status: Implemented. 

Finding 3: Lack of Segregation of Duties 

The employee who performed cashiering duties also maintained records, 
made deposits and! reviewed the record of the cash count. The Library 
manager did not enforce the policy documented in the Library Branch 
Manual and in the Internal Controls and Cash Manual. 

Recommendation: 

We recommend that the Library Branch Manager: 

•	 Ensure that all employees are following County and departmental 
policy; 

•	 Ensure the employee collecting cash receipts counts his/her money 
and completes and initials the Daily Money Report; and, 

•	 Review and initial the Daily Money Reports. 

CUlrrent Status: Implemented. 

NEEDLES LIBRARY 

Finding 1: Lack of Accountability for Cash 

Cashiers did not sign for change funds when they took possession of 
them. 

In addition, management allowed multiple staff members to work from the 
same cash drawer. The Library did not have a cashiening system that 
allowed each cashier to operate a separate cash drawer. 

Because employees worked from the same cash drawer, management 
was unable to take the appropriate actions to reduce daily errors. 

Recommendation: 

We recommend that Management: 

•	 Modify the current library management system configuration to 
assign each individual cashier a unique user log-on identification; 
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•	 Modify the current library management system configuration to print 
a separate revenue report for each Cashier logged on to a 
workstation; 

•	 Assign each employee a separate cash drawer with its own key; 
and 

•	 Ensure that each employee counts and signs for their cash before 
beginning their shift. 

Current Status: Not implemented. The Library did not concur with this 
finding at the time of the audit and continues to oppose the staffing 
changes necessary to implement this finding. As stated in the previous 
report, 

While it is the Library's prerogative to determine if the deficiency will 
be reported as the ultimate responsibility for assuming the risk 
remains with the Library, accountability in government is not an 
option to be chosen by a single department head. Chapter 2 of the 
Internal Controls and Cash Manual clearly states that "County 
managers are responsible for safeguarding assets". 

M'anagement Response: The Library does not concur at this time. 

Audit staff reiterated its recommendation that the Library adopt a system 
of issuing each staff member assigned to a cash-handling site with 
separate cash drawers. The Library responded at length to the 
impracticality of this recommendation in its response dated May 8, 2008. 
The Library pointed out that individual branch libraries cannot be staffed 
with regular cashiers; staff members in all branches move in and out of 
cash-handling stations, and even attempting to assign 2-hour blocks of 
time to a given person would necessitate extensive staff time in counting 
receipts at the end of shifts and re-issuing drawers. Furthermore, as was 
pointed out, the system's reported receipts for a given station are not 
available until the following day, and then only in total, so that no 
reconciliation of cash drawer to reported receipts would be possible; as 
noted in response One above. The Library's circulation system was 
developed to track library materials and is not a cash register system. 
Finally, the system is proprietary and cannot be modified. Therefore, the 
Library continues to not concur with this recommendation at this time. 

Recent budget reductions have left the library's staffing significantly 
diminished. However, the library would consider the auditor's 
recommendation, when staffin9' allows or when technology changes 
diminish staff involvement. 



AudRptlLibrary Cash Controls Follow-Up 
October 16,2009 
Page 16 

Auditor's Response: 

The Library's response does not correct or provide a plan to correct any of 
the deficiencies described in the finding. 

The office of the Auditor/Controller-Recorder has a responsibility to report 
any and all deficiencies noted during an audit. While it is the Library's 
prerogative to determine if the deficiency will be corrected, as the ultimate 
responsibility for assuming the risk remains with the Library, non­
accountability in government is not an acceptable option. 

Finding 2: Inadequate safeguarding of Cash 

Library Staff stored one of the Library's cash boxes on a shelf in a room 
overnight. They stored the only other cash box in a desk on the 
Bookmobile overnight. The Library's safe was not large enough to hold 
both cash boxes. In addition, the safe was in a room that the public can 
access during business hours. 

The cash box that the cashiers used during business hours did not have a 
lock. Since the check out area did not have any cabinets to hold a cash 
drawer, the cash box was located behind the checkout counter on a shelf 
when it was not in use. 

Recommendation: 

We recommend the Branch Manager: 

•	 Purchase a safe or locked file cabinet large enough to hold the 
cash boxes or take the cash from the cash boxes and place it, 
without commingling it, into the existing safe overnight; 

•	 Move the safe into the Manager's office or in an area away from the 
public; 

•	 Install cabinets, a cash drawer, or some alternate mechanism to 
keep cash in a location that is not accessible to unauthorized 
persons during business hours; and 

•	 Ensure cashiers lock the cash drawer when not in use. 

Current Status: Implemented. 

Finding 3: Inadequate Deposit Procedures 

The Branch Manager withheld small amounts of cash from the weekly 
deposits. 
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Recommendation: 

We recommend that the Branch Manager deposit all cash receipts intact, 
as required by County policy. 

Current Status: Implemented. 

Finding 4: Receipts Not Always Issued 

During the course of our audit, some cashiers did not issue a receipt to 
every patron for payments received. The Library does not have a policy to 
give receipts to all customers. Additionally, the prior Branch Manager 
trained the current Branch Manager to keep receipts to balance the 
library's books. 

Recommendation: 

We recommend that the Branch Manager use the online SIRSI Money 
Report to verify daily revenues earned as required by Library policy. We 
also recommend that the Branch Manager draft a formal policy that 
requires staff to issue receipts to patrons for any monies received and 
communicate that policy to all staff. 

Current Status: Implemented. 

L.:IBRARY ADMINISTRATION (PETTY CASH) 

Finding 1: Lack of Accountability for Cash 

Library Staff had not reconciled the Library's petty cash bank account in 
over three years. 

During our review of petty cash records, the petty cash fund appeared to 
have been $750.00 over the $2,500 authorized amount. However, since 
no one in the Library Administration Office reconciled the petty cash bank 
account. there may have been outstanding checks recorded in the 
balance. Therefore, the true balance of the fund was impossible to 
determine without an accompanying reconciliation. Because of the lack of 
reconciliation. library management was unable to detect and resolve the 
inaccurate balance. 

Recommendation: 

We recommend that the Library's Staff Analyst perform a monthly 
reconciliation of the Library's petty cash bank account. We also 
recommend that Library management ensure that the Staff Analyst 
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performs a monthly reconciliation by performing a supervisory review of 
the reconciliation. 

Current Status: Implemented. 

Thank you very much for the cooperation extended by your staff during the course of 
this audit. 

Respectfully submitted, 

Larry Walker 
Aud itor/Controller-Recorder 
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