Office of Homeless Services
850 E. Foothill Blvd.  Rialto, CA 92376

SBCHP )'( Phone: (909)873-4423 « Fax: (909)873-4420

Email: homelessrfp@hss.sbcounty.gov  Website: http://hss.sbcounty.qov/ohs//

Agenda: Interagency Council on Homelessness

Meeting date, Date: March 23, 2011
time, and place Time: 9:00 am - 11:00 am
Place: Department of Behavioral Health, Training Institute
1950 S. Sunwest Lane, Suite 200, Rooms Suoi and Agasga
San Bernardino, California, 92408

Note: Please remember to silence your cell phones.

Time
Call to Order  Chair or Designee will call the meeting to order
Invocation Chair or Designee will lead the Invocation 9:00 — 9:05 am
Pledge of Chair or Designee will lead the Pledge of Allegiance
Allegiance
Introductions  Chair or Designee will lead the Introductions of the ICH 9:05-9:10 am
Members and Staff

Review Motion to approve minutes from the last ICH meeting 9:10-9:15am
Minutes
Reports 1. Homeless Provider Network — Angela Myles, Chair

(10 min) 9:15-9:35am

2. Office of Homeless Services — Tom Hernandez,
Homeless Services Manager (10 min)

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS
(909) 873-4423 AND THE OFFICE IS LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376
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Office of Homeless Services
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Agenda Items  The following items are presented for informational, consent, and discussion

purposes.
Item No. Informational Items
1 Point-In-Time Count Debriefing — Jennifer Lee- ] ]
Anderson, CLA & Associates (30 minutes) 9:35-10:05am
2 Homeless Bills Update — Josh Candelaria, Deputy . .
Director, Legislative Affairs (20 minutes) 10:05-10:25 am
3 Homeless Management Information System (HMIS)

Update — Patricia Nickols, Chief Executive Director,
Community Action Partnership of San Bernardino
County (20 minutes)

10:25 - 10:45 am

Consent ltems

4 No items
Discussion lItems
5 No items
Closing 10:45-11:00 am

Public Open to the public for comments limited to three minutes
Comment
Council Open to comments by the Council
Roundtable
Next ICH The next Interagency Council on Homelessness meeting is scheduled for:

Meeting
Wednesday, May 25, 2011
9:00 am —11:00 am
Department of Behavioral Health, Training Institute
1950 S. Sunwest Lane, Suite 200-Rooms Suoi and Agasga
San Bernardino, CA 92408

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS
(909) 873-4423 AND THE OFFICE IS LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: N/A OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376
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Minutes for San Bernardino County Homeless Partnership
Interagency Council on Homelessness

January 26, 2011
9:00 am — 11:00 am

Department of Behavioral Health-Training Institute
1950 South Sunwest Lane, Suite 200
San Bernardino, CA 92408

Minutes Recorded and Transcribed by Jennifer Pacheco, Secretary |, Office of Homeless Services

TOPIC PRESENTER ACTION/OUTCOME
Call to Order Josie Gonzales =  The meeting was called to order at 9:01 am.
Introductions Josie Gonzales =  Introductions were made by all ICH Members. Invited guests were also invited to introduce

themselves.

Presentation of Minutes

Josie Gonzales

Minutes were accepted as presented.

Congratulatory Cupcakes

Agenda Change

GUEST SPEAKER
Mission/Vision of San Bernardino County

Tom Hernandez

Josie Gonzales

PRESENTER

Gregory
Devereaux

In special recognition of Supervisor Gonzales' election to Madam Chair, cupcakes from Suite 106, a
winner of “Cupcake Wars” were provided for all to enjoy.

The Report section of the agenda has been moved for this meeting in order to accommodate for the
guest speaker.

ACTION/OUTCOME

Mr. Devereaux has worked in Housing and around the issue of homelessness his entire career. He
understands that homelessness is a difficult issue that has many facets as the homeless population is
not uniform. Each population dealt with has different issues which need to be addressed individually.
He feels that homelessness does not get enough attention in the County or the State. Mr. Devereaux
feels that good solutions need to be developed, however, those are very difficult to find in the current
economic times.
Mr. Devereaux extends his applause and support to the Interagency Council on Homelessness (ICH).
Homelessness is the kind of issue that can only be dealt with by collaboration and using the scarce
resources wisely. The government alone cannot deal with homelessness; it takes the entire
community to address the issue.
When Mr. Devereaux took his position, he noticed the County did not have a County-wide vision or
goals. Each city had their own agenda. In addition, each of the five supervisorial districts also had
their own agenda. There is a need to incorporate all agendas into one fluid agenda for the entire
County.

= The Board is currently engaged in a County-wide visioning exercise. There will be a total of
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Mission/Vision of San Bernardino County
cont.

Gregory
Devereaux

Kent Paxton

Gregory
Devereaux

Cheryl Heesen

Gregory
Devereaux

Patricia Nickols

Gregory
Devereaux

eighteen community meetings, three of which are on the night of January 26, 2011. Those
three are Bloomington, Chino, and Lake Arrowhead. The Board and CEO are reaching out
to the community and panels of experts. Each meeting tends to include forty to sixty people
and we have been receiving very good input. The issue of homelessness is brought up at
every meeting.

= TheICH is doing a great job in getting the word out there. Homelessness is increasing and
becoming a bigger problem. The collaboration among providers is creating a bigger
emphasis.

= Thereis an online survey as well. So far there has been a positive response rate and over
2,000 surveys taken. Mr. Devereaux urges the ICH to participate in either the meetings or
the survey to bring up the issues they are facing.

= Homelessness will be addressed in the County Vision because it is a very prominent
community concern.

=  The importance of the County Vision is to use those limited resources toward a clearly
identified ends for the County as a whole. An end result must be identified so people will
work in the same direction.

Mr. Paxton stated that the poverty in San Bernardino City has risen from 32% in 2009 to 43% in 2010.
The governor's budget proposal may bring decreased dollars to the City. He asks Mr. Devereaux if
they have had any thought about meeting with the cities to discuss the potential impact collectively of
the cuts made in the governor's budget proposal.

Mr. Devereaux answered that currently there is very little dialogue between the City and the County, in
part, because they have different responsibilities. However, they have overlapping interests. Part of
the County Vision exercise is to start that dialogue between the cities and the County. The County has
five different agendas and the cities have their own different agendas. The County Vision needs to
work together with the cities. The Vision exercise is the first step to opening communication.

Ms. Heesen would like to see the coordination to access of funding throughout the county. She
currently receives CoC funding on one side and California Department of Housing (CDH) funding on
the other side. Each has their own set of requirements and many times they do not match. The two
are disconnected and Ms. Heesen hopes the County Vision will assist in connecting the two.

Mr. Devereaux believes that is exactly the reason to have a County-wide Vision. The Board needs to
define an end to which agencies and County departments can work on together. The Vision should be
the first step in getting everyone to work together.

Ms. Nickols asked, “Since homelessness is a repetitive issue in the Visioning meetings, what do you
see as a response to that?”

Mr. Devereaux answered that the Visioning exercise itself is not to identify what the response is. The
Visioning exercise will identify where the County wants to go. The County must address all issues in
the community including homelessness and take care of each together. Once the issues have been

identified, it is up to everyone to decide what their role is and how to get there, defining the strategy.
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Mission/Vision of San Bernardino County This will probably take place over the next year and a half. The CEO plans to look at implementing the
cont. strategy with next year’s budget.
= Please contact the CEO’s office for any other questions, suggestions, or concerns.

Josie Gonzales = The ICH must embrace change. The County has a CEO that understands and is reaching out to
become aware of the issues in the County. He is working on bringing issues such as homelessness to
the forefront of the County agenda. The funding is there, it is the job of the ICH to connect the lines, to
straighten the avenues to economic resources.

= Inregards to Mr. Paxton’s questions about what the County is doing about the governor’s proposed
budget cuts, Madam Chair reached out to Nancy Cisneros, the California League of Cities Public
Affairs Manager. Madam Chair personally pledged that Nancy would have her full commitment at the
County level to begin working as a united front so as not to allow the State to divide the cities and
counties. Madam Chair plans to work with other counties to do the same, so the State will have to look

at counties together and will address the impacts everyone is facing as a whole.
REPORTS PRESENTER ACTION/OUTCOME

Homeless Provider Network Angela Myles = The Homeless Provider Network is looking into the 10-Year Strategy to End Homelessness. The
document is a living document which needs to be revised. With the current changes in the economy,
programs, and legislature, the HPN is looking to inform the County and incorporate those changes as
best as possible.

= Inorder to facilitate making those changes in the 10-Year Strategy, various members of the HPN,
including the subcommittee chairs, have formed the HPN Steering Committee. The Steering
Committee will focus on moving the 10-Year Strategy forward and giving individuality to each
subcommittee duties to foster working together.

= With the help of OHS, The Steering Committee has enlisted the support of Dr. Joseph
Colletti, who is very familiar with San Bernardino County as he is also the consultant of
the Housing and Urban Development (HUD) CoC application.

=  The Steering Committee had its first meeting, which was a brainstorming meeting to
see which direction they were planning to go. The members took a look at the different
strategies, measures, and points within the 10-Year Strategy. They looked for which
strategies needed to be more cultivated, which could be postponed as they were not
effective at this time in our county, which recommendations were not effective at this
time, and which recommendations needed a closer look at in collaborating together.

= Ms. Myles plans to bring the information from the Steering Committee back to the HPN,
where they will be able to discuss those ideas in the new Roundtable Discussion
format implemented for HPN.

= HPN has also introduced a new Funder Spotlight section for the HPN meetings where funders are
able to present and inform Providers about what is needed to gain funding from their agencies. For
the month of January, the HPN was fortunate enough to hear from San Manuel Band of Mission
Indians. The HPN will continue to have its Provider Spotlights as well where Providers can come
together and offer information on what they do and how they can help the county in order to
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Homeless Provider Network cont.

Angela Myles

collaborate and make a difference as a whole.

The goal for HPN in the 2011 year is to dig deep into the 10-Year Strategy and make it begin to
happen. The HPN will be able to do that with the help of agencies and partners as well as everyone
around the ICH table.

Office of Homeless Services

Tom Hernandez

The ICH members were provided with the OHS Report as a hand out with attachments.
The Point-In-Time Count (PITC) would begin on the night of January 26, 2011 and continue the next
night, January 27, 2011. The night of the 26 would consist of the Valley and High Desert areas from
9 pm — 1 am. The Outer Desert will be canvassed on the night of the 27t from 9 pm — 1 am. ICH
members are still welcome to participate, please contact the Office of Homeless Services (OHS) or
come to one of the Deployment Centers.
= Alist of Deployment Centers with managers and contact numbers was handed out. Mr.
Hernandez would like to thank Nancy Swanson, Director of the Transitional Assistance
Department, for providing all the Deployment Centers. There are twelve Deployment
Centers throughout the county, 10 for the night of the 26t and 2 for the night of the
27, Christy Hamilton has volunteered to be the Deployment Center coordinator.
= There are over 500 volunteers signed up with 166 census block areas to canvas. The
block areas were chosen based on density.
= Law Enforcement is aware of the count and will be working with OHS.
The 4% Annual Homeless Summit Evaluations (Attachment 2B) were overwhelmingly positive. There
were over 178 attendees. Most attendees really liked the venue and the information they received.
Some suggestions included to add more grant-writing and funding workshops.
= Funding has been addressed through the HPN. Funders have been invited to present
at each meeting.
=  Please review Summit Evaluations and contact OHS if you have further comment as
OHS has begun planning for the 2011 Homeless Summit.
Continuum of Care (CoC) application was submitted on November 16, 2010 with 13 renewals and 6
new projects (Attachment 2C). A total of $2,328,665 was requested for renewals, $4,127,486 for 5
new projects, and 1 project submitted for the permanent housing bonus of $915,181. In total, the
application submission was $7,371,332.
= OnJanuary 19, 2011, HUD announced the renewal awards. A total of $1.41 billion was
given to all CoCs across the nation. San Bernardino County received all renewals in
the amount of $2,342,213 which was a little more than requested. An additional
$13,548 went to the Shelter Plus Care program Project Stepping Stones run through
the Housing Authority. Please refer to Attachment 2D which is a Press Release from
HUD and a list of renewals received.
The San Bernardino County Homeless Provider Annual Report was finalized and printed in late
November. Each ICH member was provided with a copy in their packet. Included in the Annual Report
is a history of the Homeless Partnership, the accomplishments of the year, and a 2011 calendar for
both the HPN and ICH meetings.
In order to modify and work to carry out the 10-Year Strategy, a Steering Committee has been
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Office of Homeless Services cont. Tom Hernandez established. OHS has obtained a consultant, Dr. Joe Colletti, to assist with this process. Dr. Colletti
assisted in the development of the original Strategy so he is very familiar with the document. He will
assist the Steering Committee in changing the recommendations so that they fit with current County
needs. Many recommendations have been accomplished so the 10-Year Strategy will be changed
and brought to the ICH for approval to move forward.

= Action Item and Follow Up: There was a request made of the OHS to create a list of permanent
housing projects. This list was created and is included in the packet (Attachment 2E). It contains all
locations, the current number of beds, hours of operation, and contact information.

= Action Item and Follow Up: A request was made of OHS to think of funding information and various
means that could be brought to the HPN and ICH. OHS has arranged for funding agencies to come to
HPN and speak at every meeting. Please refer to Attachment 2F which lists all presenters at the HPN
for the 2011 year. Mr. Hernandez encourages agencies and staff to attend HPN because the funder

will provide information on how an agency may obtain funding from them.
INFORMATIONAL ITEMS PRESENTER ACTION/OUTCOME

Presentation —Veteran's Administration Loma | Josephine = Josephine Escalante, Health Care for Homeless Veterans Outreach Program, and Susann Adams,
Linda Health Care System Escalante & Health Care for Homeless Veterans Coordinator, presented on the Veteran's Administration (VA)
Susann Adams Loma Linda Health Care System. PowerPoint is available upon request.

=  The VA has a five year plan which it plans to implement going forward.

=  Ending homelessness among veterans will take a collaborative effort.

= Ms. Escalante plans to promote outreach in which she will contact each agency to try
and form a collaborative effort. They are willing to go to any city meeting or any
outreach program to present to get the word out there.

Josie Gonzales = Madam Chair advised the presenters to obtain the provider directory and send everyone an email
including contact information as well as follow up with a hard copy. This will get the information out
quickly. She also advised there be a section for questions and where to direct those questions
including contact information to schedule an appointment at a convenient time. It is absolutely crucial
to maximize the tools at hand for ICH to move forward.

= Action Item: Madam Chair would like feedback and more information regarding the decrease in
number of vouchers given to San Bernardino County while Riverside County has seen an increase.
She would like to know why and what the ICH or County needs to do.

= Madam Chair advises it would be wise to put together an outreach format and begin to work with the
California League of Cities. The ICH can make a similar presentation to the California League of
Cities, get on the agenda, and begin the process by which obstacles are identified such as permits,
construction, and planning commission issues. The ICH needs to identify the obstacles to present to
the California League of Cities local district, to state the need to get the information out, to obtain
feedback, and to overcome stigmas. The ICH with the California League of Cities will work to
streamline permitting, to streamline communication between communities, and have a one on one
relationship with planning commissioners. This will only begin to address at the city/community level
the issues that California faces.
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Presentation —Veteran's Administration Loma | Josie Gonzales = Action Item: Madam Chair would like more information on the Veterans Corp. She would like to look at

Linda Health Care System cont. the possibility of inviting someone to present at the ICH or obtaining the information ICH could use.

= Action Item: Madam Chair asks the ICH to participate in the County Visioning online survey to ensure
member’s voices will be heard and comments included in the overall Vision. The website is
www.shcounty.govl/vision and takes 10-15 minutes to complete. This survey is a fantastic way to
ensure issues of homelessness and the topics of concern are included in the County Vision.

CONSENT ITEMS PRESENTER ACTION/OUTCOME
= There are no consent items.

DISCUSSION ITEMS PRESENTER ACTION/OUTCOME
Roundtable Discussion Josh Candelaria = Mr. Candelaria will be meeting with Assemblymember Torres’ office to discuss what she can do at
the State level to address the issues of homelessness in our County. Assemblymember Torres is
currently the chair of Housing and Community Development. She has expressed interest specifically
in the issue of homelessness. Mr. Candelaria asks the ICH for input as to what they would like to see
brought to Assemblymember Torres. This is a good opportunity to shape State policy and bring up
some of the barriers and obstacles agencies experience regarding mitigating issues with State
agencies and how those can be worked out.
= Alist of bills regarding homelessness was handed out to the ICH for reference.
= The State is experiencing about a $28 billion shortfall. If the governor's budget proposal goes
through, there will be a dramatic change in local government. The way local government
operates can potentially change in the near future.

Kent Paxton = Mr. Paxton would like to discuss the potential impact of the governor’s proposed budget on
correction and the effects in would have on parolees and homelessness. This includes 30 -
40,000 non-violent offenders and the responsibility shifting back to County Probation.
= Of the homeless population in San Bernardino City, 20-25% are parolees. The new
budget creates a situation where the City must find funds and housing for these
parolees.
= Mr. Paxton suggests the Housing Department meet with the Department of
Corrections along with County Probation to discuss the impact of the shift from parole
to County Probation causing many parolees to be homeless. Crime rates are also
expected to escalate in this case.

Josh Candelaria =  One of the governor's goals is to move a significant amount of individuals that are currently in
custody back to the County for us to house. Also, the Parole Office will shift to custody of
parolees to the Probation Office. Mr. Candelaria will bring this issue to the meeting to discuss
how to address it.

= There were attempts to obtain bond money for service providers, but unfortunately, those bills
died.

=  Having a statewide ICH will assist in making a central location to go to in regard to discussing
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Roundtable Discussion cont.

Anthony Brazier

Josh Candelaria

Cheryl Heesen

Josh Candelaria

Jon Harrison

Josh Candelaria

Josie Gonzales

Connie Boring

Josh Candelaria

Brenda Dowdy

Patricia Nickols

services for the Homeless.

Mr. Brazier would like to bring up the issue of clients who do not fit the criteria to gain services
and how to assist them.

There are two realignment proposals: Phase 1 and Phase 2. They are looking at pushing Phase
1 quickly. The first phase deals with human services including those with mental health issues.

Ms. Heesen would like to point out that dealing with the homeless means that an agency takes
care of everything, not just a place to stay. The agency must try and find the person a job and the
resources to ensure they become independently stable and do not end up homeless again.

The State is proposing to send a lot of the resources back to the County. Unfortunately, when
economy is hurting, those excess monies go with it.

Mr. Harrison would like to know how they can work with the family and students that are
homeless. The students are not provided the opportunity to take advantage of their education.
The Federal definition needs to expand.

The bill AB12 deals with emancipated youth. The county does provide services to emancipated
youth.

AB12 deals with prevention and is extremely important to issues of homelessness.

Ms. Boring represents the Department of Rehabilitation. They provide assessments, vocational
training, job preparation, job placement, and follow up. They have orientation meetings every
Monday morning from 8:30 am — 9:15 am at 464 W. 4t Street in San Bernardino. The
Department of Rehabilitation partners with San Bernardino Department of Behavioral Health
(DBH) to select individuals who are work-ready and the Department of Rehabilitation will get
them placed in a job.

There is housing and education assistance at the Department of Rehabilitation.
Assemblymember Torres spoke at the Homeless Summit in November. She was very passionate
and this is a great opportunity to utilize her to assist and engage in discussion to form some
guiding principles for addressing the issue of homelessness.

Ms. Dowdy states there is a need for someone to advocate for the homeless students at a higher
level. She needs to see the numbers. Many more resources are offered for foster youth, but not
for homeless students. Ms. Dowdy would like to see Assemblymember Torres advocate for the
homeless students who are on the streets as well as those living in inadequate situations such as
garages or 4-5 families in one small place.

Ms. Nickols spoke on behalf of the hill which would have created a State ICH. Her suggestion
was for the ICH to support the bill with letters. There is a lack of leadership at the State level
when it comes to homelessness. There are issues with State agencies not coordinating services.
She would like to see funding criteria in line across all agencies. If resources can be coordinated
at the State level, Providers would have a better ability to better service their clients at the local
level.
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Roundtable Discussion cont.

Josh Candelaria

Garner Morris
Connie Boring

CaSonya Thomas

Josh Candelaria

Josie Gonzales

Josh Candelaria

Josie Gonzales

If the State was to address the issue of coordinating services, it would result in cost saving as
well as savings in staff time.

Mr. Morris offered to assist with high desert contacts. He would also like to know how to deal with
the children of homeless persons.

Ms. Boring suggested San Bernardino County Transitional Age Youth (TAY) Program located in
San Bernardino. Contact Andre Bossieux.

Eligibility for TAY is 16-25 so for children under the age of 16, it is still very difficult to find funding
and services. Ms. Thomas is appreciative of the Department of Rehabilitation’s partnership and
education; however, there is an insufficient supply to meet the need despite all collaborations.
Improvements have been made through new partnerships, but the need is still there. For DBH,
the primary goal is offering mental health services, housing is second.

Specifically, this roundtable discussion was meant to brainstorm and find out the parameters to
set the agenda. Mr. Candelaria suggested it would be beneficial for ICH members to participate
in the dialogue with Assemblymember Torres. This will hopefully shape State policy.

ICH members need to be present for the meeting with Assemblymember Torres and prepared
with a list of questions respective to the areas of interest and delivering services. Chair Gonzales
would like to see a coordinated presentation which will give Assemblymember Torres a very clear
direction of what she needs to do in order to address the homeless needs in her district.
= Chair Gonzales agrees with Ms. Nickols in her suggestion to write letters of support to
Assemblywoman Torres letting her know that ICH is on board with her re-introducing
AB1177, what needs to be done to improve the bill, and how the ICH can help.
ICH must be able to get to the State level. There is an Inland Empire Caucus taking place.
= Action Iltem: Chair Gonzales asks Mr. Candelaria to formulate a presentation which she
can make to Assemblywoman Torres.
Chair Gonzales plans to work collectively with all five Supervisors because it does encompass
the entire county and perhaps partner with Riverside. She will be working hard to promote an
Inland Empire approach rather than San Bernardino County just being lumped together with Los
Angeles. Between Riverside and San Bernardino Counties, there are more variety of impacts
and population growth issues that Los Angeles County does not have, therefore, San Bernardino
County must partner with Riverside in order to gain the clout and identification that is equal to
Los Angeles County. There are also transitional residents who have come from Los Angeles
County to stay in San Bernardino County which is not being recognized at the State level.

Mr. Candelaria would also like some administrators from the State to be present at the meeting
so they can address questions as well as members from each agency.

Action Item: Chair Gonzales asked Tom Hernandez of the Office of Homeless Services (OHS) to
assist Mr. Candelaria and Mr. Michael Delgado from the County’s Office of Inter-governmental
Relations, in putting together a list of issues to present to Assemblymember Torres. She has also
asked him to assist with the coordination with Assemblymember Torres’s office.
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PUBLIC COMMENT

COUNCIL ROUNDTABLE

PRESENTER

PRESENTER
Linda Haugan

Cheryl Heesen

Brenda Dowdy

Angela Pasco

Josie Gonzales

ACTION/OUTCOME
= There were no public comments made.

ACTION/OUTCOME

The governor's cuts will contribute to homelessness in the county and state. One such cut is to
the CalWORKS program. They plan to cut grants by 13%.
=  Ifthe budget goes through, effective July 1%, all families will be cut off at once. That is
6,000 cases or 12% of the caseload. This will cause an increase in homelessness.
= InPhase 2 of the governor's budget, CalWORKS is supposed to be realigned to the
County with caseloads increasing. Ms. Haugan is hoping Phase 1 takes care of all cuts
needed in the state.
Also, there will no longer be a safety net to assist children when services to families have maxed
out. The maximum was 60 months, but has been cut down to 48 months with the new proposed
budget.
Although they are restoring Stage 3 effective April, there will be massive cuts in child care. There
is a need for people to look at resources to replace these cuts now.
The government is asking for a proposal by mid-March to realign all programs. It takes much
longer than 2 months to prepare a proposal correctly.

Family Service Association (FSA) of Redlands received a $300,000 grant in 2009 for the
Homeless Prevention and Rapid Re-Housing Program (HPRP) services. The money is almost
gone and it has been less than two years. Many programs are facing the same problem. HPRP is
not going to make the three years it proposed. The lack of funding will also increase
homelessness. FSA cannot take any more new cases. Funds are limited and more cuts are to
come. There is a major need for monies to support families.

Action Item: A request was made of Ms. Haugan to notify the community of cuts that will occur.
Ms. Haugan has agreed to send the information to Mr. Hernandez from the OHS to distribute.

If anyone is serving unaccompanied youth, please contact Ms. Dowdy. She has a homeless
youth taskforce which is working on obtaining a safe house for unaccompanied youth and needs
the numbers as well as data. She will be obtaining information from each school district, but
would like to gain as much information from the agencies serving this population as possible. Ms.
Dowdy can be reached at 909-386-2634.

Ms. Pasco attended the County Visioning exercise in Barstow. She was asked to write a letter as
to what she thought the county would look like in twenty years. There is a push to take the online
survey and she suggests the ICH members oblige. Ms. Pasco did mention at the meeting the
success of the county to implement the 10-Year Plan.

The ICH is a crucial instrument that will bring identification to the needs of Providers.
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Adjournment

Being no further business to discuss, the meeting was adjourned at 11:02 am.

Next Meeting

March 23, 2011 at 9:00 am to 11:00 am
Department of Behavioral Health-Training Institute
1950 South Sunwest Lane, Suite 200, San Bernardino, CA 92408

Office of Homeless Services
850 E. Foothill Blvd. = Rialto, CA 92376
Phone: (909) 873-4423 = Fax: (909) 873-4420
Email: homelessrfp@hss.sbcounty.gov = Website: http://hss.sbcounty.gov/ohs//
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Attendees at January 26, 2011 = Interagency Council on Homelessness

LAST NAME FIRST NAME TITLE/DEPT PHONE E-MAIL
ADAMS SUSANN HCHV Coordinator — VA Loma Linda 909-825-7084 x1773 Susann.adams@va.gov
BALTAZAR ANGEL Field Rep-Board of Supervisors 5t District 909-387-4565 abaltazar@sbcounty.gov
BENNER SUSAN Eé?ﬁ érl()j'i:]eoc tor - Housing Authority of San 909-890-0644 sbenner@hacsh.com
BORING CONNIE State Department of Rehabilitation 909-383-4401 choring@dor.ca.gov
BRAZIER ANTHONY Foothill AIDS Project 909-884-2722 abrazier@fapinfo.org
CANDELARIA JOSH Deputy Director — Legislative Affairs 909-387-4280 jcandelaria@shcounty.gov
COLEMAN REGINA County Counsel 909-387-3266 rcoleman@cc.shcounty.gov
DELGADO MICHAEL Intergovernmental Relations Office 909-387-8906 mdelgado@cao.shcounty.gov
DEVEREAUX GREGORY ggtre];lridﬁgutlve Officer — County of San 909-387-5417 gdevereaux@cao.shcounty.gov
DOWDY BRENDA Superintendent of County School 909-386-2634 brenda_dowdy@shcss.k12.ca.us
DRIEBERG LEANNE CEO-Inland Temporary Homes 909-796-6381 leanne@ithomes.org
ESCALANTE JOSEPHINE VA Loma Linda 909-825-7084 x3776 Josephine.escalante@va.gov
GONZALES JOSIE Chair, Board of Supervisors 909-387-4565 jgonzales@bos.shcounty.gov
HARRISON JON Council Member-City of Redlands 909-798-7533 jharrison@cityofredlands.org
HAUGAN LINDA Asst. Executive Officer — Human Services Dept. 909-387-4717 lhaugan@hss.shcounty.gov
HEESEN CHERYL Exec. Director - Family Service Agency - Redlands | 909-793-2673 rfscheryl@hotmail.com
HERNANDEZ TOM Office of Homeless Services 909-873-4476 thernandez@dbh.sbcounty.gov
KEYES ROBERTA Retired County Employee 951-213-8432 Roberta.keyes@att.net

Communi rvice Liaison — Board of .

MORRIS GARNER 3upervis,ot3/s,,S b 760-955-5400 gmorris(@bos.sheounty.gov
MYLES ANGELA Exec. Director - House of Prayer 909-543-5744 director@hopgom.com
NICKOLS PATRICIA Director — Community Action Partnership 909-723-1514 plnickols@capsbc.shcounty.gov
PASCO ANGELA Exec. Director — New Hope Village Inc. 760-256-3656 newhopevillageinc@yahoo.com
PAXTON KENT Mayor's Office - City of San Bernardino 909-384-5133 paxton_ke@ci.san-bernardino.ca.us
RODDICK ROBERT Managing Attoney - Inland Caurties Legl 951-320-7514 rroddick @icls.org
RYMER CHRIS City of Colton HS Manager 909-370-6172 crymer@ci.colton.ca.us
STAFFORD REBECCA Children’s Fund 909-383-9369 rstafford@hss.shcounty.gov
THOMAS CASONYA Assistant Director - DBH 909-382-3080 cthomas@dbh.sbcounty.gov
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