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Minutes for San Bernardino County Homeless Partnership
Interagency Council on Homelessness (ICH)

Supervisor Josie

Minutes Recordd anrab by Amy Edwards, Secreta

| PRESENTER _ ACTION/OUTCOME

October 28, 2015
9:00 am.-11:00 a.m.

Department of Behavioral Health-Training Institute

303 E. Vanderbilt Way
San Bernardino, CA 92415

|, Office of Homeless Services

| REPORTS

|  PRESENTER
Homeless Provider Network (HPN)

Gonzales, Chair

Sharon

Call to Order Gonzales, Chair e  The meeting was called to order at 9:09 a.m.
Supervisor Josie . )
Introductions e Introductions were made by all ICH Members. Guests were also invited to introduce themselves.

The HPN West Valley Regional Meeting in October featured a presentation and dialogue on “Challenges, Pitfalls and Successes
of Rapid Rehousing Interventions” led by Dawn Spencer, with Knowledge Education for Yours Success (KEYS).

The West Valley Regional Meeting attendance in October included representatives from the Office of Supervisor Rutherford, the
City of Upland and the City of Chino along with many of our regional and countywide agency partners.

West Valley Regional housing partners have been meeting in preparation for the HPN Regional Case Conferencing Pilot Project
in collaboration with 211 and in support of the development of Fast Linkage and Secure Housing (FLASH) and the Continuum of
Care (CoC) Coordinated Entry System

The HPN High Desert Region had Presenter: Megan Joyner from “For the Record Bookkeeping.” She works with nonprofit- fix
books of nonprofit organizations. She covered common errors in accounting that affects non-profits on a larger scale.

The next presenter was Ron Griffin from “211" presenting information on Case conferencing. The pilot through HPN is
progressing well. The members were made aware that is it necessary to close the service gaps. The housing providers that were
present had been involved on small level and are all encouraged to work with the Regional chairs to ensure success in ending
homelessness in our county.

Morongo Basin HPN had a meeting on healthy generations with speaker Julie Jensen from Lutheran Social Services. She shared
about the services they offer to areas in San Bernardino County including rental assistance, food, clothing, and much more. They
also have disaster preparedness.

Jeff Moritz, President of Conversion Center was also a special guest and he shared with the group his plan to build homeless
centers in the Basin. He is looking to collaborate with other non-profits.

Special recognition to our HPN members that were first responders along with the Homeless Outreach and Proactive
Enforcement (HOPE) team. Kim Carter, Lois Perkins, and Travistine Lockhart who opened their doors several times when | said |
needed housing. Thank you!
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Office of Homeless Services (OHS)

Tom Hernandez

Earlier this year, Opening Doors was amended to reaffirm the strategies proven effective in preventing and ending homelessness
and added additional goals that are critical to its success. As such ICH has already adopted the tenets and goals of Opening
Doors. The amendment included the following goals and timelines:

o End Veteran Homelessness by 2015
o  End Chronic Homelessness by 2017
o End Family and Youth Homelessness by 2020
o SetaPath to End All Homelessness by 2020
On September 24, 2015, the OHS through the Department of Behavioral Health released a Request for Proposals (RFP) from
nonprofit and local government organizations providing assistance fo homeless populations within the County of San Bernardino
to create new and dedicated Permanent Supportive Housing (PSH) to serve the chronically homeless and Rapid Re-Housing
(RRH) to serve families.

The RFP sought project(s) to implement a local continuum of care-wide Permanent Housing program that will implement a
“Housing First” approach in accordance with the San Bernardino County Homeless Partnership’s 10-Year Strategy to End
Homelessness.

On October 16, 2015, the ICH Grant Review Committee met to review the seven applications received. Their recommendations
will be discussed during Item #4 on today's agenda.

On October 15, 2015, the National Oceanic and Atmospheric Administration (NOAA) issued the U.S. Winter Outlook forecasting
cooler and wetter weather in Southern Tier states with above-average temperatures most likely in the West and across the
Northern Tier. The NOAA forecasts that this year’s El Nifio may be among the strongest on record, expected to influence
weather and climate patterns for our area.

On October 13, 2015, the Los Angeles County Board of Supervisors received a report by the Director, Office of Emergency
Management, Chief Executive Office, Director of Public Works, Fire Chief and the Sheriff on El Nifio preparedness.
Recommendations included:

o Extending winter shelter operational periods
o Funding additional beds at winter shelters
o Engaging homeless individuals living in flood control areas

OHS will work with 2-1-1 to identify shelter providers, however based on current providers; the current capacity may be insufficient
to accommodate all the potential needs of the region.

The Office of Homeless Services (OHS), HMIS section routinely monitors agencies data quality to ensure accuracy and meet
HUD standards for data quality maintenance. Please note: We have encountered an issue that has affected our ability to
accurately run the monthly Data Quality reports. HUD has required changes to the universal data elements starting on October 1,
2015. The changes appear to have negatively affected our overall data quality in the HMIS for the month of September. Client
Track is currently working on this and is expected to have a resolution by October 26th.

Agency report cards are posted for review on individual agencies participating in HMIS at the following website:
http://www.sbcounty.gov/dbh/shchp/HMIS. aspx

The 9th Annual Homeless Summit will be held on Wednesday, November 4, 2015 at the Ontario Convention Center located at
2000 E. Convention Center Way, Ontario, CA 91764, from 10:00 am to 3:30 pm, with check-in beginning at 9:30 am.
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Bylaws and Membership Committee

Housing Committee

Homeless Youth Task Force

Legislative Reports

Chris Rymer
Kim Carter

Kim Carter

Supervisor James
Ramos

Otis Greer

This year's speakers will include Ted Alejandre, San Bernardino County Superintendent of Schools, Philip Mangano, Founder and
President of the American Roundtable to Abolish Homelessness, Amy Sawyer, Regional Coordinator for the United States
Interagency Council on Homelessness, the Sheriff's Homeless Outreach and Proactive Enforcement Team, and Fifth District
Supervisor and ICH Chair, Josie Gonzales.

On August 31, 2015, the Performance, Education and Resource Center (PERC) conducted the third stakeholder group of the ICH,
consisting of city service providers. Representatives from 9 cities attended the consensus building workshop. This group was
tasked with coming to a consensus and forming goals for the cities related to the recommendations:

o  Community Outreach and Education Campaign.
o  Community Qutreach, Engagement, and Treatment for
o Chronically Homeless Individuals and Families (see attached, Report 2B).

PERC will be available to perform a follow-up training for city administrators at the request of ICH.

We sent out a call for applications and the actual application to our list serves, we're hoping to reach out to Universities and
Hospitals. The Deadline for the application is October 30, 2015.

The housing committee is looking to see how the County can get behind the development of new housing. Right now the supply
does not meet the demand so we are asking the members of ICH how they can help with the support of available housing.
We've reached out to Landlord and Apartment associations, and bringing them on board and making sure they are educated on
services but that has not gone very well. The supply needed is short for affordable housing in the community.

Members of the Taskforce have completed the report on the Unaccompanied Homeless Youth Survey conducted on April 9, 2015
which we will present later in the meeting. Recommendations were given and we will present them to ICH in hopes of getting
them approved.

We were out at the Morongo Basin Project Connect highlighting the need that homelessness is not a criminal condition but we
have to make sure resources are available.

Two bills of interest the Governor signed were AB870 and AB388.

o AB870 would require the department to develop guidelines to select 4 counties and private nonprofit organizations to
receive these grant funds and require that eligible counties and private nonprofit organizations include those that are
eligible to receive funds from the state pursuant to the Emergency Solutions Grants Program with a demonstrated high
funding need.
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o AB388 would require the evaluation of any program established by the department pursuant to the Veterans Housing
and Homeless Prevention Act of 2014 to include information relating to the effectiveness of assisted projects in helping
veterans occupying any supportive housing or transitional housing development that was issued funds pursuant to that
act, as specified.

e The Board of Supervisors met on October 20, 2015 and we had three items of interest on the agenda. We had 15 units out of 55
Board Agenda Review Report Kent Paxton dedicated to housing the DBH population through our partners at Sienna Partners in Fontana.

o ltem 20 was an initiative to approve the allocation of $248,300 of Discretionary General Funding to augment existing resources for
homeless Veterans as follows.

o  Department of Community Development & Housing in the amount of $148,300 to support temporary and permanent
housing solutions for homeless Veterans; and, on behalf of the Housing Authority of San Bernardino County to establish
the Repair Guarantee Program Fund for Veteran Housing, in the amount of $100,000, to be approved by the Board at a
later date.

o Authorize the use of up to $78,000 in existing County Housing Funds, and $5,800 in ESG funds to use in support of
efforts to house homeless veterans.

o Approve Amendment No. 1 fo the following contracts, effective October 20, 2015 increasing contract amounts for the
provision of additional services related to the Homeless Veteran Housing Initiative, with no change to the termination
date of June 30, 2016: A) Community Action Partnership, $230,050, and B} Family Service Association of Redlands,
Inc., $230,050.

e BRIDGES Final Evaluation Report was due on October 31, 2015 and we will get that to you soon.
o *UPDATED RECIDIVISM RATE*
o Final Recidivism Rate is 11.5% (9 individuals)
o Update due to revised information
e Public Health is overseeing a Recidivism Reduction Program funded by the California’s Bureau of State & Community Corrections
(BSCC). Public Health finished its RFA process and was able to contract with 10 community- and faith-based organizations to
provide recidivism reduction services that include:
o Self-help groups
Anger management
Employment and Education Services
Referral Services
Juvenile/mentoring Services, and
o Basic life skills services
8 of the 10 selected providers are new vendors to the county.
Goal of the program is to reduce recidivism rates in our community by using local community- and faith-based organizations that
have been providing services to the population for at least 5 years.

Reentry Collaborative Report Jose Marin

O C 0 O

bl e\ L

Page 4 of 9



Approve minutes of the Supervisor Josie *  Consentitems of the agenda were approved as written. Motion ordered by Don Smith and Second by Gary Madden.
September 23, 2015 ICH meeting Gonzales, Chair

Approve 2016 ICH Meeting
Schedule

Authorize the ICH Grant review
committee to approve the tiering of
the new, renewal, planning, and
permanent housing bonus projects
(the tiering and ranking processed
desc

o ‘e would like to recognize the San Bem County Sheriff's HOPE Team for their hard work and dedication to bring
resources that the county has to provide out into the community which helps break down the barrier of the strong type of
relationship that some in the homeless community have towards law enforcement. This program is forming a model for the
nation to see how we can partner together and get those resources out there, Great job HOPE Team!

o' d ; -
Supervisor James
Ramos

e This survey strictly targeted homeless youth. In discussion with the Homeless Youth Task Force the youth themselves

Accept the 2015 Homeless Youth | Supervisor James recommended that they be the ones that administer the survey since they know exactly how to talk and relate to the homeless
Survey Report Ramos/ Tom youth. We felt that was a great idea and allowed them to do that.
Hernandez o We conducted 305 surveys but only 304 were viable as one was a duplicate.

e  We targeted 5 regions (San Bernardino, Redlands, West Valley, Victorville and Morongo Basin). These were areas the youth
identified clusters of homeless youth.

o There are three recommendations we bring to the board today to approve so we can move forward and address the homeless
youth in San Bernardino County. The following were the top three concerns the majority of the homeless youth identified through
these surveys.

o Transportation - Youth expressed the need for transportation resources to access services such as emergency shelter,
food banks, counseling and mental health services, efc. Transportation is an ongoing issue within San Bernardino
County as the region encompasses more the 20,000-square-miles.

o Outreach and Education Campaign on Resources Available - The Taskforce encourages the development of a
campaign to educate homeless youth, transitional age youth, and/or youth estranged from their families on available
services, resources, and effective transitions to independence for youth involved in systems of care.

o Socioeconomic Factors - The Taskforce recommends continuing collaborative efforts to enhance the positive work
being done by current service providers to improve the direction of youth oriented services, such as through use of
surveys, community feedback, youth input, various data collected from youth service providers to clearly define the
socioeconomic factors that contribute to runaway youth and youth homelessness.

¢ Amotion to accept the 2015 Homeless Youth Survey was ordered by Supervisor Ramos and a second was motioned by Brenda
Dowdy. The 2015 Homeless Youth Survey was accepted as written.
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Approve Recommendations for the
Continuum of Care Renewals,
Reallocation, and Permanent
Housing Bonus applications

Regional Preparations and planning
for El Nino

Tom Hernandez

Tom Hernandez

Mike Jones

[IONIOUTCOME

Approve Recommendations for the Fiscal Year (FY) 2015 Continuum of Care (CoC) Grant Renewals, Reallocation, and
Permanent Housing Bonus applications.
On September 23, 2015, the ICH moved to approve the recommended CoC redirect of funds in the amount of $403,137 to
establish a functioning Coordinated Entry System for our CoC geographic region.
On October 17, 2015 the ICH Grant Review Committee met to review seven applications for the Housing Bonus and they
recommended one application to move on. That application was for Step up on Second. They will be offering 112 permanent
supportive housing beds for the chronically homeless.
The 2015 HUD funding that is available is as follows (note: we try to get this number as close to zero as possible):

o Renewal projects we requested $7,012,108.00, unused $0.00
Reallocated projects we requested $403,137.00, unused $0.00
Permanent Housing Bonus we requested $1,528,358.00, unused $150.00
Planning funds we requested $305,672.00, unused $0.00
Annual renewal Demand we requested $7,415,245.00, unused $0.00
Potential Award requested $9,249,275.00, unused $150.00
Tier 1 is equal to 85 percent of the CoC's FY 2015 Annual Renewal Demand approved by HUD on the final HUD-approved Grant
Inventory Worksheet, finalized either during the FY 2015 CoC Program Registration process or during the 10-day grace period
after this NOFA was published.
Tier 2is the difference between Tier 1 and the CoC’s Annual Renewal Demand (ARD) plus any amount available for the
permanent housing bonus. There is no new money available for new programs this year, other than what could be carved out of
existing programs based on performance and line of credit control system drawdowns.
The total amount available for Tier 1 is $6,302,958.00 and for Tier 2 $1,112,287.00.
OHS is requesting the approval of the following CoC Grant Renewals, Reallocation, Planning, and Permanent Housing Bonus
applications, as indicated. We will be submitting by November 19, 2015
Please note: Pursuant to statute and the program regulations, the ICH retains the ability to revise the funding levels, and
reallocate funds as needed for the benefit of the CoC, and negotiate applications for the maximum benefit of the CoC, through the
Office of Homeless Services.
A motion was order by Ray Osbome and moved by Don Smith, the Recommendations for the CoC renewals, Reallocations, and
Permanent Housing bonus application was approved as order.

O C 0O 0O

El Nifio is coming and in our area the ground has been very dry for some time, therefore any over saturation of water won't be
easily absorbed into the ground causing surface water.
Our cold weather shelters only open when a certain temperature has been reached (forecasted 32 degrees) but with EI Nifio we
will have mild temperatures and lots of rain. The need for cold weather shelters, faith based organizations, and other homeless
partners to open their doors are greatly needed.
There is potential for flooding and in that instance it won't be just the homeless that will be affected.
We also have the PC290 population (registered sex offenders) living in the flood control channels that will be displaced along with
other homeless encampments in the channels.
We have about 60 individuals in San Bernardino County living in the water ways.

o Inthe high desert Mohave River area there are about 136 homeless individuals, 32 living in the river bed

o About 200 homeless in the City of Victorville
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Public Comment

Public Comment

| COUNCIL ROUNDTABLE

_PUBLICCOMMENTS | PRESENTER

Tom Hernandez

Supervisor Josie
Gonzales, Chair

Tom Hernandez

Kim Carter

Gary Madden
Sharon Green

Chris Rymer

Kyra Stewart
Zazette Scott
Brett Kadel
Alice Varela
Osvaldo Maysonet
Debra Watkins
Jesse Gonzales

__ ACTION/OUTCOME

o Inthe Valley there are about 26 individuals living in the water ways
I'have reached out to the Office of Emergency Services and they are conducting public outreach meetings regarding preparations
for El Nifio, they will be held:
o 9:30 p.m. on Nov. 9 at the Yucca Valley Community Center, 57090 Twentynine Palms Highway in Yucca
Valley
o 5:30 p.m. on Nov. 12 at the Victoria Gardens Cultural Center, 12505 Cultural Center Drive in Rancho
Cucamonga.
I'encourage all of you to reach out to our faith based partners and other providers regarding resources and opening their doors
during these wet days to provide shelter.
We should create a sub-committee or Ad Hoc committee to develop a plan and a list of resources should there be a state of
emergency.

Should anyone be interested in joining this Ad Hoc Committee please talk to me after the meeting.

Thank you to all of my supporters and the leadership of this Board for acknowledging the CNN recognition. Itis now a global
competition so vote for Kim Carter now through November 15, 2015 at www.heros.cnn.com

Proposes a need for a monogram or logo for this board to use in marketing campaigns, Informative handouts, etc.

In regards to cold weather shelters and ending homelessness please keep in mind the cities that are planning to put ordinances in
place to prevent that when planning. It is a battle as we try to end that and provide housing. | have agencies that are coming and
people that are offering houses as project and we have to battle ordinances.

| just want fo share a news segment | saw on CNN, in the City of San Francisco they have turned out of use buses into portable
showers and laundry services for the homeless. It was a non-profit that started it and now the city is backing them up. | thought it
was a good idea and something to look into.

Adjournment

Supervisor Gonzales,
Chair

Being no further business to discuss, the meeting was adjourned at 11:13 a.m.

Next Meeting

Wednesday, January 27, 2016 at 9:00 a.m. - 11:00 a.m.
Department of Behavioral Health Administration Building, Rooms 109A and 1098
303 E. Vanderbilt Way, San Bernardino, CA 92415
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Office of Homeless Services

303 E. Vanderbilt Way ®* San Bernardino, CA 92415
Phone: (909) 386-8297 = Fax: (909) 890-0868
Email: homelessrfp@hss.sbcounty.gov ®* Website: http://www.sbcounty.gov/dbh/sbchp/

S B R T ncil on Homelessness
ALSERRI FAISEL 909-387-4419 falserri@cdh.sbcounty.gov
BEHLING JACKIE Global One Development 310-365-4928 behlingsj@aol.com
BELLO APRIL Information Technology 562-235-6609 abello@vvfrc.com
BELLO ERIC Co0 626-802-0879 ebello@vvirc.com
BOSSIEUX ANDRE DBH/TAY 909-387-7212 abossieux@dbh.sbcounty.gov
BURGUAN SHELBY City of San Bernardino 909623-2273 sburguan@shbrda.org
CARNEGIE WILLIAM Feeding America 951-359-4757 wearnegie@feedingamerica.org
CARTER KIMBERLY Executive Director - Time for Change Foundation 909-886-2994 kcarter@timeforchangefoundation.org
CASTRE RAYLENE Mercy House 909-888-4800 Raylene c@mercyhouse net
CISNEROS SHARON Finance Manager — Town of Yucca Valley 760-363-7207 x229 scisneros@YUCCA-VALLEY.ORG
COLLINS JEFF SBSD-HOPE 909-387-0623 jcollins@sbesd.org
CONGDON STEPHANIE Board member 951-757-7363
CONNER JUDY Mercy House 909-641-3216 judyc@mercyhouse.net
DAVIS LAURA Probation Department 909-382-7869
DOWDY BRENDA Superintendent of County Schools 909-386-2634 brenda_dowdy@sbess.k12.ca.us
DRAKE SUSAN Susan.drake@bos,sbcounty.gov
EDWARDS AMY Office of Homeless Services 909-386-8297 AEdwards@dbh.sbcounty.gov
FAZEKAS DOUG Department of Behavioral Health 909-421-9451 dfazekas@dbh.sbcounty.gov
FLORES ROSIE CAP 951-220-1671 Roseflores.cap@gmail.com
FRISCH DAVID Redlands PD 909-362-7055 dfrisch@redlandspolice.org
FUTCH JOHN 3rd District 909-387-4855 john.futch@bos sbcounty.gov
GOMEZ ART DEO, County of San Bernardino 909-388-0252 gomeza@hss.sbcounty.gov
GONZALES JOSIE Board of Supervisors — Fifth District 909-387-4565 jgonzales@bos.sbcounty.gov
GONZALES JESSE
GREEN SHARON Victor Valley Family Resource Center
GRIFFIN RON Consultant 909-841-6001 askrongriffin@msn.com
GUEVARA FRANK Director - Veterans Affairs 909-387-5527 frank.quevara@va.sbcounty.gov
HAMBLY ED CC 909-880-3625 ehambly@ccsbriv.org
HAUGAN LINDA Asst. Executive Officer- Human Services Department 909-387-4717 lhaugan@hss.sbcounty.gov
HERNANDEZ TOM Office of Homeless Services 909-386-8208 thernandez@dbh.sbcounty.gov
JONES MIKE SBCSD mjones@sbcsd.org
KADEL BRET Bus. Development Manager 951-202-6604 bret@wateroperatorsassociation.com
KIRKLAND ELIZABETH Valley Star Behavioral Health 760-820-4714 ekirkland@starsinc.com
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LAWSON DESIREE City of Rancho Cucamonga 909-477-2700 Desiree.Lawson@cityofrc.us
LIPKA TOD CEO Step up On Second 310-394-6889 tod@steopuponsecond.org
LITTLE JEFF Inland Temporary Homes jeff@ithomes.org

MADDEN GARY 2-1-1 909-980-2857 x211 gmadden@ieuw.org

MARIN JOSE Supervising Program Spegcialist 909-387-6495 Jose. marin@ph.sbcounty.gov
MARQUEZ DANNY Veterans Partnering with Communities 951-509-1439 dmarquezllili@aol.com
MARTINEZ ENRIQUE VA Loma Linda 909-825-7084 Enrigue.Martinez13@va.gov
MAYSANET OSVALDO 2-141 909-980-2857 xt 250

MCCOY ROBERT SBCSD - Hope Team 909-387-0436 mccoy@sbcesd.org

MCQUEEN MIGUEL Deputy Director - Workforce Development Department | 909-387-9885 MMcQueen@wdd sbcounty.gov
MOORE BRANDI Global One Development 909-246-8646 brandimoore71@gmail.com
NICKOLS-BUTLER PATRICIA Community Action Partnership 909-723-1514 pnickols-butler@capsbe.org
OSBORNE RAY Executive Director - HomeAid Inland Empire 951-686-0628 ray@homeaidie.org

PACHECO JENNIFER Department of Behavioral Health 909-421-4687 ipacheco@dbh.sbcounty.gov
PAHIA REGGIE Detective - HOPE 909-387-3660 rpahia@sbesd.org

PASCO ANGELA Exec. Director - New Hope Village, Inc. 760-256-3656 newhopevillageinc@gmail.com
PAXTON KENT Mayor's Office - City of San Bernardino 909-384-5133 paxton_ke@sbcity.org
PERKINS LOIS Life Community Development 760-246-0691 jazzlewis@aim.com

RAMOS JAMES Supervisor - Third District 909-387-4855 James.Ramos@bos.sbcounty gov
RAMSTAD JENNIFER Redlands Police Department 909-551-6575 jmramstad@redlandspolice.org
REITER MICHAEL City of Redlands 909-708-6055 michael@michaelreiterlaw.com
RYMER CHRIS City of Colton 909-372-6172 crymer@ci.colton.ca.us
SCHULTZ BRENT Housing and Municipal Service Director - Ontario 909-395-2317 bschultz@ci.ontario.ca.us
SHORETT FRED 4™ Ward Councilmember, City of San Bernardino 909-384-5178 Shorett Fr@sbcity.org

SMITH DON Creating Community Solutions donsmithsolutions@cutlook.com
STEVET KUA FSA 909-793-2673 kua@redlandsfamilyservices.org
SWEITZER MICHAEL DBH

THOMAS CASONYA Department of Behavioral Health - Director 909-388-0820 cthomas@dbh.sbcounty.gov
TORRES-ALFARO THA SSVF-US VETS Team Lead 951-337-3913 talfaro@usvetsinc.org

TRISTAN ROBERT Foothill Family Shelter 909-920-4387 Robert@foothillfamilyshelter.org
VARELA ALICE CEO 562-881-6573 avarela@skipwithus.org
WATKINS DEBRA NECON Inc. 714-654-8078 d.watkins@neconinc.info
YOUNG BRUCE Set Free 760-961-9210 bruce356@aol.com
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