
San Bernardino County 
2013 Point-in-Time Homeless Count and Subpopulation Survey 

 
Project Timeframe 

September 

• 19th - Countywide Kickoff Meeting 
• Organizing Planning Community Teams 
• Outreach to raise public awareness/community involvement (solicit participation/volunteers) 

October 

• Planning Community Team Meetings 
• Regional Task Force Meetings 
• Designation of Implementation Areas within Planning Communities 
• Outreach to raise public awareness/community involvement (solicit participation/volunteers) 

November 

• Planning Community Team Meetings 
• Regional Task Force Meetings 
• Identification of areas where homeless people live/hangout/ receive services 
• Develop day-of-count deployment plans/logistics in communities 
• Outreach to raise public awareness/community involvement (solicit participation/volunteers) 

December 

• Planning Community Team Meetings 
• Regional Task Force Meetings 
• Identify count zones/finalize count map 
• Finalize deployment plans/logistics 
• Outreach to raise public awareness/community involvement (solicit participation/volunteers) 

January 

• Planning Community Team Meetings 
• Regional Task Force Meetings 
• Regional Volunteer Orientation and Training Workshops 
• Day-of-Count/Survey – Thursday, January 24th, 2013 

March 

• Regional Task Force Meetings – Post Count/Survey debriefing 

April 

• Final Count Report 


