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Organizing the Count in Your Community 

 
The following activities will be implemented in each local Planning Community: 1) 
establishing a key person team; 2) distinguishing areas within the planning community 
where homeless people live; 3) identifying places where homeless people live within the 
identified areas; 4) identifying places where homeless people receive social services; 5) 
raising public awareness and community involvement; and 6) Implementing the Count 
and Subpopulation Survey. 
 

1. Establishing a Community Key Person Team 
 
A Community Key Person Team will be established and consist of representatives of 
public and private organizations who are knowledgeable about local homelessness and 
where homeless persons live, spend time and receive services. Such key persons will 
include representation from business, civic, educational, faith-based, law enforcement, 
local government, neighborhood, nonprofit organizations and social service providers. 
Homeless and formerly homeless persons will also be encouraged to join.  
 

2. Distinguishing Implementation Areas within the Planning Community  
 
The Community Key Person Team will distinguish implementation areas within their 
planning community where homeless people can be found. Such areas may include a 
quadrant or section of a city or unincorporated area or an entire community. Those 
sections of the planning community where homeless persons can be found will be 
designated as green areas. Conversely, those sections where homeless persons are 
known not to live or spend time will be designated as red areas. 
 

3. Identifying Verifiable Places where Homeless People Live/Spend Time 
 
The Community Key Person Team will also identify specific locations where homeless 
people live and/or spend time within the designated green areas. Such places will 
include abandoned buildings, alleys, commercial areas, parks, sidewalks, vacant lots 
and vehicles. Known encampments will also be specifically identified within green 
areas. Other places may include a whole neighborhood or a specific length of a street. 
Such information will remain confidential. 
 

4. Identifying Places where Homeless People Receive Social Services 
 
The Community Key Person Team will also identify non-residential locations where 
homeless people go to receive social services and other forms of assistance in the 
community. Such programs will include locations that distribute packaged food and/or 
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clothing, serve meals, and provide shower or laundry services including those that are 
operated by faith-based institutions. Other program sites will include those that are 
known to provide services utilized by homeless persons including domestic violence, 
health care, mental health care, substance abuse, transportation, and veteran services.  
 

5. Raising Public Awareness and Community Involvement 
 
The primary purpose of raising public awareness and community involvement is to 
recruit volunteers to help implement the count in each planning community. Volunteers 
will be recruited both locally and countywide from a wide-range of sources including city 
and county employees, homeless service providers, other social service agencies, non-
profit organizations, faith-based institutions, local businesses, civic organizations, 
colleges and other educational institutions, currently and formerly homeless individuals 
and other interested community stakeholders.  
 
Flyers and other materials will be developed by the County and project consultant for 
distribution at community meetings and forums, media outlets and various public 
facilities, service locations, churches, college campuses and other public locations. A 
website has been established with general project information and volunteer outreach 
materials. Social networking services will also be used to recruit volunteers such as 
Facebook and Twitter as well as outreach through local media outlets. Volunteer 
registration shall be taken throughout the months leading up to the day of the count. 
 
Community involvement will include deploying teams of volunteers to count homeless 
persons in designated green zones. Teams will likely include persons who are involved 
in community service or are interested in community service. Teams will also likely 
include persons who may have had a lot of exposure to homelessness or little 
exposure. As a result, community involvement may continue beyond the count and 
survey concerning homeless issues. 
 

6. Implementing the Unsheltered Homeless Count and Subpopulation 
Survey 

 
The homeless count and subpopulation survey will be carried out on Thursday, January 
24th, 2013. At least one count deployment headquarters will be established in each 
planning community from which local count leaders will coordinate all day-of-count 
activities. Street count teams will be formed and should include a cross-section of 
volunteers such as a member of a public agency, a member of a private agency, and a 
homeless or previously homeless person. Street count teams will use their own means 
of transportation when necessary to get to and back from their assigned count areas. 
Within their areas, they will likely travel by foot.  
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Key Person Team Members 

 
Community ______________________________________ 
 
Business Representatives:  

First Name Last Name Organization 
   
   
Civic Group Representatives: 

First Name Last Name Organization 
   
   
Educational Representatives: 

First Name Last Name Organization 
   
   
Faith-Based Representatives: 

First Name Last Name Organization 
   
   
Homeless and Formerly Homeless Representatives: 

First Name Last Name Organization 
   
   

Law Enforcement Representatives: 
First Name Last Name Organization 

   
   

Local Government Representatives: 
First Name Last Name Organization 

   
   

Neighborhood Representatives: 
First Name Last Name Organization 

   
   

Non-Profit Organization Representatives: 
First Name Last Name Organization 

   
   

Social Service Provider Representatives: 
First Name Last Name Organization 

   
   

 


