Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

Before Starting the Project Listings for the CoC
Priority Listing

The FY2015 CoC Consolidated Application requires 2 submissions. Both this Project Priority
Listing AND the CoC Consolidated Application MUST be submitted.

The FY 2015 CoC Priority Listing contains the following forms:

1. Reallocation Forms
2. Project Listings
a. New Project Listing — will list the new project applications created through Reallocation
and
the Permanent Housing Bonus that have been approved and ranked or rejected by the
CoC.
b. Renewal Project Listing — will list all of the eligible renewal project applications that
have
been approved and ranked or rejected by the CoC.
c. UFA Costs Project Listing — applicable and only visible for those 4 Collaborative
Applicants
that were designated as a Unified Funding Agency (UFA) during the FY 2015 CoC
Program
Registration process. Only 1 UFA Costs project application is permitted.
d. CoC Planning Project Listing — will list the CoC planning project application submitted
by the
Collaborative Applicant. Only 1 CoC Planning project per CoC is permitted.
3.Attachments:
a. Final HUD-approved GIW
b. HUD-2991 — Certification of Consistency with the Consolidated Plan

Things to Remember
- The Priority Listing ranks the projects in order of priority all new project applications created
through Reallocation and the Permanent Housing Bonus as well as renewal project applications
and identifies any project applications rejected by the CoC.
- Collaborative Applicants are strongly encouraged to list all project applications on the FY2015
CoC Ranking Tool located on the HUD Exchange to ensure a ranking number is used only once.
The FY 2015 CoC Ranking Tool will assist the Collaborative Applicant during the ranking
process among the four Project Listings.
- Any project applications rejected by the Collaborative Applicant must select the reason for
rejection.
- Collaborative Applicants should notify all project applicants no later than 15 days before the
application deadline regarding whether their project applications will be included as part of the
CoC Priority Listing submission.
- If the Collaborative Applicant needs to amend a project for any reason after ranking has been
completed, the ranking of other projects will not be affected; however, the Collaborative
Applicant must be sure to rank the amended project once it is returned to the CoC Project Listing
and verify that the rank number assigned has not been assigned to another project on a different
Project Listing.

Only 1 CoC Planning project can be ranked on the CoC Planning Project Listing.

Only 1 UFA cost project can be ranked on the UFA Cost Project Listing.

Additional training resources are available online on the CoC Training page of the HUD
Exchange at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-resources/

Project Priority List FY2015 Page 1 11/17/2015




Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

1A. Continuum of Care (CoC) Identification

Instructions:

The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time. If the information on this screen is
not correct, contact the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/ask-a-question/.

Collaborative Applicant Name: San Bernardino Office of Homeless Services

Project Priority List FY2015 Page 2 11/17/2015




Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

2-11s the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire
in calendar year 2016 into one or more new
projects?

Project Priority List FY2015 Page 3 11/17/2015




Applicant: County of San Bernardino
Project: CA-609 CoC Registration FY2015

CA-609
COC_REG_2015_121556

3. Reallocation - Grant(s) Eliminated

CoCs that intend to reallocate eligible renewal funds to create a new
project application (as detailed in the FY 2015 CoC Program Competition
NOFA) may do so by eliminating one or more expiring eligible renewal
projects. CoCs that are eliminating projects entirely must identify those
projects on this form.

Amount Available for New Project:

(Sum of All Eliminated Projects)

$26,250

Eliminated Project Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa
I
Amount
Homeless Veterans... CA09421.9D091405 TH $26,250 | Regular
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Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

3-1 Complete each of the fields below for each grant that is being
eliminated during the FY 2015 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2015 Grant Inventory
Worksheet to ensure all information entered here is accurate.

Eliminated Project Name: Homeless Veterans' Program
Grant Number of Eliminated Project: CA0942L9D091405
Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $26,250

3-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

The CoC Board reviewed renewal grants to determine if they should be
recommended for renewal status, grant reduction or reallocated. Activities
reviewed included; meeting annual performance standards, assessment of
spending (timely or slow), timely submission of Annual Performance Report
(APR); and audit findings. Frazee Community Center Homeless Veterans'
Program did not meet annual performance standards, did not drawdown project
funds on a quarterly basis, and did not submit an APR within 90 days of PY end
date, therefore, the CoC governing board approved reallocation.
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Applicant: County of San Bernardino
Project: CA-609 CoC Registration FY2015

CA-609
COC_REG_2015_121556

4. Reallocation - Grant(s) Reduced

CoCs planning to use reallocation may do so by reducing one or more
expiring eligible renewal projects. CoCs that are reducing projects must
identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$376,887
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project

Amount
US Vets Renewal CA1143L9D091403 $1,052,9 | $1,000,9 | $52,000 Regular
2015 49 49
Stepping Stones CA0816L9D091406 $377,231 | $322,619 | $54,612 Regular
New Horizon CA1223L9D091402 $2,033,7 | $1,814,4 | $219,392 Regular

92 00
Laurelbrook Estates CA0876C9D090900 $399,183 | $348,300 | $50,883 Regular
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Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1 Complete each of the fields below for each eligible renewal grant this
Is being reduced during the FY 2015 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2015 Grant Inventory
Worksheet to ensure all information entered on this form is correct.

Reduced Project Name: US Vets Renewal 2015
Grant Number of Reduced Project: CA1143L9D091403

Reduced Project Current Annual Renewal $1,052,949
Amount:

Amount Retained for Project: $1,000,949

Amount available for New Project(s): $52,000

(This amount will auto-calculate by selecting
"Save" button)

4-2 Describe how the CoC determined that this project should be reduced.
(limit 750 characters)

The CoC Board reviewed renewal grants to determine if they should be
recommended for renewal status, grant reduction, or reallocation. Activities
reviewed included; meeting annual performance standards, assessment of
spending (timely or slow) including unspent funds, timely submission of Annual
Performance Report (APR), and Audit findings. Because grant funds were
previously unspent and recaptured at the end of past grant periods the CoC
Governing Board approved the reallocation of the reduced amount.

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.
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Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

4-1 Complete each of the fields below for each eligible renewal grant this
Is being reduced during the FY 2015 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2015 Grant Inventory
Worksheet to ensure all information entered on this form is correct.

Reduced Project Name: Stepping Stones
Grant Number of Reduced Project: CA0816L9D091406

Reduced Project Current Annual Renewal $377,231
Amount:

Amount Retained for Project: $322,619

Amount available for New Project(s): $54,612

(This amount will auto-calculate by selecting
"Save" button)

4-2 Describe how the CoC determined that this project should be reduced.
(limit 750 characters)

The CoC Board reviewed renewal grants to determine if they should be
recommended for renewal status, grant reduction, or reallocation. Activities
reviewed included; meeting annual performance standards, assessment of
spending (timely or slow) including unspent funds, timely submission of Annual
Performance Report (APR), and Audit findings. Because grant funds were
previously unspent and recaptured at the end of past grant periods the CoC
Governing Board approved the reallocation of the reduced amount.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Priority Listing

Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1 Complete each of the fields below for each eligible renewal grant this
Is being reduced during the FY 2015 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2015 Grant Inventory
Worksheet to ensure all information entered on this form is correct.

Reduced Project Name: New Horizon
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Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

Grant Number of Reduced Project: CA1223L9D091402

Reduced Project Current Annual Renewal $2,033,792
Amount:

Amount Retained for Project: $1,814,400

Amount available for New Project(s): $219,392

(This amount will auto-calculate by selecting
"Save" button)

4-2 Describe how the CoC determined that this project should be reduced.
(limit 750 characters)

The CoC Board reviewed renewal grants to determine if they should be
recommended for renewal status, grant reduction, or reallocation. Activities
reviewed included; meeting annual performance standards, assessment of
spending (timely or slow) including unspent funds, timely submission of Annual
Performance Report (APR), and Audit findings. Because grant funds were
previously unspent and recaptured at the end of past grant periods the CoC
Governing Board approved the reallocation of the reduced amount.

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1 Complete each of the fields below for each eligible renewal grant this
is being reduced during the FY 2015 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2015 Grant Inventory
Worksheet to ensure all information entered on this form is correct.

Reduced Project Name: Laurelbrook Estates
Grant Number of Reduced Project: CA0876C9D090900

Reduced Project Current Annual Renewal $399,183
Amount:

Amount Retained for Project: $348,300

Amount available for New Project(s): $50,883

(This amount will auto-calculate by selecting
"Save" button)
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Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

4-2 Describe how the CoC determined that this project should be reduced.
(limit 750 characters)

The CoC Board reviewed renewal grants to determine if they should be
recommended for renewal status, grant reduction, or reallocation. Activities
reviewed included; meeting annual performance standards, assessment of
spending (timely or slow) including unspent funds, timely submission of Annual
Performance Report (APR), and Audit findings. Because grant funds were
previously unspent and recaptured at the end of past grant periods the CoC
Governing Board approved the reallocation of the reduced amount.
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Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

5. Reallocation - New Project(s)

Collaborative Applicants must identify the new project(s) the CoC plans to
create and enter the requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$403,137

Current Priority # New Project Component Transferred Amount Reallocation Type
Name Type

14 FLASH (Fast ... SSO-CE $403,137 Regular
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Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

5. Reallocation - New Project(s) Details

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

5-1 Complete each of the fields below for each new project created
through reallocation in the FY 2015 funding process. For list of all eligible
types of new projects that may be created through the reallocation
process, see the FY 2015 CoC Program Competition NOFA.

FY 2015 Rank (from Project Listing): 14

Proposed New Project Name: FLASH (Fast Linkage And Secure Housing) - 211
Coordinated Entry System

Component Type: SSO-CE
Amount Requested for New Project: $403,137
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Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

6. Reallocation: Balance Summary

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/

6-1 Below is the summary of the information entered on the reallocated
forms. The last field "Remaining Reallocation Balance" should equal '0'. If
there is a positive balance remaining, this means that more funds are
being eliminated or reduced than the new project(s) requested. If thereis
a negative balance remaining, this means that more funds are being
requested for the new reallocated project(s) than have been reduced or
eliminated from other eligible renewal projects.

Reallocation Chart: Reallocation Balance Summary

Reallocated funds available for new project(s): $403,137
Amount requested for new project(s): $403,137
Remaining Reallocation Balance: $0
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Applicant: County of San Bernardino
Project: CA-609 CoC Registration FY2015

CA-609

COC_REG_2015_121556

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"FY 2015 CoC Priority Listing Detailed Instructions” and the "CoC Priority Listing Instructional
Guide," both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources/.

To upload all new project applications that were created through Reallocation or the Permanent
Housing Bonus that have been submitted to this CoC Project Listing, click on the "Update List"
button. This process may take a few minutes based upon the number of new projects created
through reallocation that need to be located in the e-snaps system. The Collaborative Applicant
may update each of the Project Listings simultaneously. The Collaborative Applicant can wait for
the Project Listings to be updated or can log out of e-snaps and come back later to view the
updated list(s). To review a project on the New Project Listing, click on the magnifying glass next
to each project to view project details. To view the actual project application, click on the orange

folder. If there are errors identified by the Collaborative Applicant, the project can be amended
back to the project applicant to make the necessary changes by clicking on the amend icon.

Project Name | Date Grant Term Applicant Budget Rank Comp Type
Submitted Name Amount
Step Up in 2015-11-04 1 Year Step Up on $1,528,208 B23 PH
San Be... 13:16:... Second...
FLASH (Fast 2015-11-13 1 Year Inland Empire | $403,137 N14 SSO
Linka... 11:52:... Uni...
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Applicant: County of San Bernardino
Project: CA-609 CoC Registration FY2015

CA-609

COC_REG_2015_121556

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions” and the "CoC Priority Listing Instructional Guide,”
both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources/

To upload all renewal project applications that have been submitted to this Renewal Project
Listing, click on the "Update List" button. This process may take a few minutes based upon the
number of renewal projects that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the Renewal Project Listing, click on the
magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon.

The Collaborative Applicant certifies that | X
there is a demonstrated need for all renewal
permanent supportive housing and rapid re-

housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant does not have
any renewal permanent supportive housing
or rapid re-housing renewal projects.

Project Name | Date Grant Term Applicant Budget Rank Comp Type
Submitted Name Amount

Homes of 2015-10-30 1 Year Time For $354,708 W2 PH
Hope 16:58.... Change F...
Hope Partners' | 2015-11-03 1 Year Inland Valley $137,861 W15 PH
Fa... 13:44:... Cou...
San 2015-11-03 1 Year The Salvation | $292,203 w21 TH
Bernardino 13:11:... Army
Tr...
TAY 2015-11-03 1 Year Global One $185,775 w3 PH
Permanent 14:27:... Develo...
Sup...
San 2015-11-04 1 Year The Salvation | $158,521 W20 TH
Bernardino 11:57:... Army
Pa...
HMIS Renewal | 2015-11-03 1 Year County of San | $250,158 W13 HMIS
2015 19:00:... Ber...
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Applicant: County of San Bernardino

Project: CA-609 CoC Registration FY2015

CA-609

COC_REG_2015_121556

New Hope, 2015-11-04 1 Year New Hope $38,564 w1 PH
Too! 2015 15:13:... Village,...
St. Martins 2015-11-05 1 Year Central City $22,972 w17 TH
Too 20:49.... Luth...
Gatekeeper20 | 2015-11-05 1 Year Life $165,610 W19 TH
15 13:00.... Community

De...
New Horizon 2015-11-05 1 Year Housing $1,814,400 T12 PH

20:07.... Authority...

Stepping 2015-11-05 1 Year Housing $322,619 T11 PH
Stones 19:11:... Authority...
Permanent 2015-11-05 1 Year Central City $75,740 W7 PH
Housing... 20:56.... Luth...
Project 2015-11-05 1 Year Housing $177,654 w4 PH
Gateway 19:53:... Authority...
Restore to 2015-11-05 1 Year Life $84,346 W18 TH
Hope2015 13:03.... Community

De...
Laurelbrook 2015-11-05 1 Year Housing $348,300 T9 PH
Estates 19:24:... Authority...
Stepping 2015-11-09 1 Year Foothill Family | $34,125 w22 TH
Stones 14:42:... S...
Infinite 2015-11-10 1 Year Inland $511,114 W6 PH
Horizons... 20:09.... Temporary ...
Hope For 2015-11-13 1 Year House of $323,251 W8 PH
Heroes 2 13:19:... Prayer G...
Hope For 2015-11-13 1 Year House of $476,633 W5 PH
Heroes 13:01:... Prayer G...
US Vets 2015-11-13 1 Year United States | $1,000,949 w10 PH
Renewal 2015 | 15:32:... Vet...
KEYS for Life | 2015-11-13 1 Year Knowledge $236,605 W16 PH

19:47:... and Edu...
Project Priority List FY2015 Page 16 11/17/2015




Applicant: County of San Bernardino
Project: CA-609 CoC Registration FY2015

CA-609

COC_REG_2015_121556

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Detailed Instructions” and the "CoC Priority Listing Instructional
Guide," both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources

To upload the CoC planning project application that has been submitted to this CoC Planning
Project Listing, click on the "Update List" button. This process may take a few minutes as the
project will need to be located in the e-snaps system. The Collaborative Applicant may update
each of the Project Listings simultaneously. The Collaborative Applicant can wait for the Project
Listings to be updated or can log out of e-snaps and come back later to view the updated list(s).
To review the CoC Planning Project Listing, click on the magnifying glass next to view the project
details. To view the actual project application, click on the orange folder. If there are errors

identified by the Collaborative Applicant, the project can be amended back to the project

applicant to make the necessary changes by clicking on the amend icon.

Only one CoC Planning project application can be submitted by a Collaborative Applicant and
must match the Collaborative Applicant information on the CoC Applicant Profile. Any additional
CoC Planning project applications must be rejected.

Project Name Date Submitted Grant Term Applicant Name | Budget Amount | Comp Type
FY 2015 Planning | 2015-11-03 1 Year County of San $305,672 CoC Planning
19:01:... Ber... Pro;j...
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Applicant: County of San Bernardino

CA-609

Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

Funding Summary

Instructions

For additional information, carefully review the "CoC Priority Listing Detailed Instructions" and
the "CoC Priority Listing Instructional Guide," both of which are available at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications. The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate. The
"Total CoC Request” indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount
Renewal Amount $7,012,108
New Amount $1,931,345
CoC Planning Amount $305,672
UFA Costs $0
Rejected Amount $0
TOTAL CoC REQUEST $9,249,125
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Applicant: County of San Bernardino
Project: CA-609 CoC Registration FY2015

CA-609
COC_REG_2015_121556

Attachments

Document Type Required? Document Description Date Attached
1. Certification of Consistency Yes Certificate of Co... 11/17/2015
with the Consolidated Plan
2. FY 2015 HUD-approved Yes 2015 Grant Invent... 10/26/2015
Grant Inventory Worksheet
3. FY 2015 CoC Ranking Tool No FY 2015 CoC Ranki... 11/17/2015
4. Other No
5. Other No
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Applicant: County of San Bernardino CA-609
Project: CA-609 CoC Registration FY2015 COC_REG_2015 121556

Attachment Details

Document Description: Certificate of Consistency with the Consolidated
Plan

Attachment Details

Document Description: 2015 Grant Inventory Sheet

Attachment Detalils

Document Description: FY 2015 CoC Ranking Tool

Attachment Detalils

Document Description:

Attachment Details

Document Description:
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Applicant: County of San Bernardino
Project: CA-609 CoC Registration FY2015

CA-609
COC_REG_2015_121556

Submission Summary

Page

Before Starting

1A. Identification

2. Reallocation

3. Grant(s) Eliminated

4. Grant(s) Reduced

5. New Project(s)

6. Balance Summary

7A. CoC New Project Listing

7B. CoC Renewal Project Listing
7D. CoC Planning Project Listing
Attachments

Submission Summary

Last Updated

No Input Required
10/13/2015
10/13/2015
11/17/2015
11/16/2015
11/13/2015

No Input Required
11/13/2015
11/16/2015
11/16/2015
11/17/2015

No Input Required
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OMB Approval No. 2506-0112 (Exp. 7/31/2012)

Certification of Consistency LB, Depasimorit of Hausing
. . and Urban Development
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Appliat Name: County of San Bernardino - Office of Homeless Services

Project Name: HUD 2015 CoC Homeless Assistance Program

Location of the Project: See Attached List

Name of the Federal
Program to which the

applicant is applying: 2015 Contimuum of Care Program Competition FR-5900-N-25

Name of

Certifying Jurisdiction: County-of San Bernardino

Certifying Official
of the Jurisdiction

- .
Miima: Gregory C. Devereaux

Title: Chief Executive Officer, County of San Bernardino

Signature: @f, Q@W ‘
< JJd
Date: / ’///6///5
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CA-609 Certification of Consistency with the Consolidated Plan

Agency Project Geo Code

-Central City Lutheran Mission St. Martins Too 069071
1354 N. G Street
San Bernardino, CA 92405

" Central City Lutheran Mission Perm. Housing for 069071
1354 N. G Street Homeless with HIV/AIDS
San Bernardino, CA 92405

*County of San Bernardino Department | HMIS Renewal 2015 069071

of Behavioral Health
303 E. Vanderbilt Way
San Bernardino, CA 92408

County of San Bernardino Department 2015 Planning Grant 069071
of Behavioral Health

303 E. Vanderbilt Way
San Bernardino, CA 92408

“Foothill Family Shelter Stepping Stones 063582
1501 W. Ninth Street
Suite D
Upland, CA 91786
‘Global One Development Center TAY Permanent 069071
914 Westwood Blvd. #535 Supportive Housing
Los Angeles, CA 90024
*House of Prayer Gospel Outreach Hope For Heroes 069071

Ministries, Inc.
323 W. 7" Street, Suite B
San Bernardino, CA 92401

"House of Prayer Gospel Outreach Hope For Heroes 2 069071
Ministries, Inc.
323 W. 7" Street, Suite B
San Bernardino, CA 92401

Housing Authority of San Bernardino Project Gateway- 069071
County of San Bernardino
715 E. Brier Drive

San Bernardino

‘Housing Authority of San Bernardino Stepping Stones- 069071
County of San Bernardino
715 E. Brier Drive
San Bernardino

- Housing Authority of San Bernardino Laurelbrook Estates- 069071
County of San Bernardino
715 E. Brier Drive
San Bernardino

"Housing Authority of San Bernardino New Horizon 069071
County of San Bernardino
715 E. Brier Drive

San Bernardino
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CA-609 Certification of Consistency with the Consolidated Plan

Empire
15105 6" Street
Riverside, CA 92518

‘Inland Empire United Way Fast Linkage and Secure 069071
9644 Hermosa Ave. Housing (FLASH}-211
Rancho Cucamonga, CA 91730 Coordinated Entry

Inland Temporary Homes Infinite Horizons-RRH FY 063180
PO Box 239 2015
Loma Linda CA 92354

‘Inland Valley Council of Churches, dba Hope Partners’ Family 069071
Inland Valley Hope Partners Stabilization Program
1753 N. Park Ave.
Pomona, Ca 91768

"Knowledge and Education for Your KEYS for Life 063180
Success, Inc.
672 S. Waterman Ave.
San Bernardino, CA 92408

“Life Community Development Restore to Hope 2015 069071
15815 Horizon Way

Adelanto, CA 92301

” Life Community Development Gatekeeper 2015 069071
15815 Horizon Way

Adelanto, CA 92301

" New Hope Village, Inc. New Hope, Too! 2015 069071
203 W. Fredricks #3
Barstow, CA 92311

‘Step Up on Second Street Step Up in San Bernardino | 069071
1328 Second St.

Santa Monica CA 90401

“The Salvation Army San Bernardino 063180
2320 Fifth Ave. Transitional Living Center

San Diego, CA 92101

- The Salvation Army Path to Prosperity 063180
2320 Fifth Ave.

San Diego, CA 92101

-Time For Change Foundation Homes of Hope 069071
1255 E. Highland Ave., Suite 211

San Bernardino, CA 92404

" United States Veterans Initiative-Inland | US Vets Renewal 2015 069071
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FY 2015 GIW



		Sub-Section 1		Field Office:		Los Angeles						Sub-Section 2		Collaborative Applicant (CA) Name:				County of San Bernardino, Department of Behavioral Health, Office of Homeless Services						FY 2015 Grant Inventory Worksheet

				CoC Number:		CA-609								Is the CA the same as in FY2014?                                                                                                                                                                                                                                                                                                                                                                                                          (select from drop-down)				Yes

				CoC Name:		San Bernardino City & County CoC								CoC's Annual Renewal Demand:				$7,415,245



		SECTION 1 - APPLICANT AND PROJECT INFORMATION																SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																								SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2015 COMPETITION																																														SECTION 4 - COMMENTS

																		Sub-Section 2.1 - Current BLI Amounts														Sub-Section 2.2 - Former S+C and Rental Assistance Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics						Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																						Sub-Section 3.2 - Requested Grant Characteristics

		No		Applicant Name		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		Former Project under the SHP or S+C Program or Project under the CoC Program?		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from 
drop-down)		Capital Costs
(Acquisition, Rehabilitation, New Construction)		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Administration Costs		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                  		Renewing from Leasing to Rental 
Assistance?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from 
drop-down)		Is this a 2009 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from 
drop-down)		Is this a rental assistance project that requested Actual Rent or FMR amounts in FY2014?		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you requesting Admin Costs that exceed FY2014 award?		Administrative Costs Requested		Calculated Administrative Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 		Is the project Leasing a structure?		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from drop-down)		Was a lease provided to the FO for units, structures?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    (select from drop-down)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from drop-down)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   		Project Applicant/CoC
Comments		Field Office
Comments		Desk Officer
Comments				Leasing		RA		SS		Op		HMIS		Admin		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula		Current Admin Formula

		1		Central City Lutheran Mission		Permanent Housing for Homeless with HIV/AIDS		CA0938L9D091405		1		4/30/16		CoC		PH		$0		$0		$0		$50,000		$23,831		$0		$1,909		0		0		0		0		0		0		0		0		0		$75,740		N/A		No		N/A		$0		$0		$50,000		$23,831		$0		0		0		0		0		0		0		0		0		0		$73,831		No		$1,909		$1,909		$75,740		N/A		N/A		No		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		1909		1909		1909		2.59%

		2		Central City Lutheran Mission		St. Martins Too		CA1021L9D091401		1		2/28/16		CoC		TH		$0		$0		$0		$3,578		$17,892		$0		$1,502		0		0		0		0		0		0		0		0		0		$22,972		N/A		No		N/A		$0		$0		$3,578		$17,892		$0		0		0		0		0		0		0		0		0		0		$21,470		No		$1,502		$1,502		$22,972		N/A		N/A		No		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		1502		1502		1502		7.00%

		3		County of San Bernardino		HMIS Renewal 2014		CA0939L9D091405		1		10/31/16		CoC		HMIS		$0		$0		$0		$0		$0		$238,246		$11,912		0		0		0		0		0		0		0		0		0		$250,158		N/A		No		N/A		$0		$0		$0		$0		$238,246		0		0		0		0		0		0		0		0		0		$238,246		No		$11,912		$11,912		$250,158		N/A		N/A		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		11912		11912		11912		5.00%

		4		Foothill Family Shelter, Inc.		Foothill Family Shelter		CA0941L9D091405		1		6/30/16		CoC		TH		$0		$0		$0		$32,625		$0		$0		$1,500		0		0		0		0		0		0		0		0		0		$34,125		No		No		N/A		$0		$0		$32,625		$0		$0		0		0		0		0		0		0		0		0		0		$32,625		No		$1,500		$1,500		$34,125		No		N/A		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		1500		1500		1500		4.60%

		5		Frazee Community Center		Homeless Veterans' Program		CA0942L9D091405		1		5/31/16		CoC		TH		$0		$0		$0		$25,000		$0		$0		$1,250		0		0		0		0		0		0		0		0		0		$26,250		N/A		No		N/A		$0		$0		$25,000		$0		$0		0		0		0		0		0		0		0		0		0		$25,000		No		$1,250		$1,250		$26,250		No		N/A		No		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		1250		1250		1250		5.00%

		6		Global One Development Center		TAY Permanent Supportive Housing		CA1141L9D091402		1		8/30/16		CoC		PH		$0		$0		$0		$115,000		$41,200		$17,500		$12,075		0		0		0		0		0		0		0		0		0		$185,775		N/A		No		N/A		$0		$0		$115,000		$41,200		$17,500		0		0		0		0		0		0		0		0		0		$173,700		No		$12,075		$12,075		$185,775		No		N/A		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		12075		12075		12075		6.95%

		7		House of Prayer Gospel Outreach Ministries, Inc.		Hope For Heroes		CA1019L9D091402		1		7/31/16		CoC		PH		$0		$198,860		$0		$89,312		$154,588		$4,939		$28,934		0		0		0		0		0		0		0		0		0		$476,633		N/A		No		N/A		$198,860		$0		$89,312		$154,588		$4,939		0		0		0		0		0		0		0		0		0		$447,699		No		$28,934		$28,934		$476,633		Yes		Leasing		Yes		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		28934		28934		28934		6.46%

		8		House of Prayer Gospel Outreach Ministries, Inc.		Hope For Heroes 2		CA1139L9D091403		1		12/31/16		CoC		PH		$0		$129,780		$0		$109,601		$58,400		$10,304		$15,166		0		0		0		0		0		0		0		0		0		$323,251		N/A		No		N/A		$129,780		$0		$109,601		$58,400		$10,304		0		0		0		0		0		0		0		0		0		$308,085		No		$15,166		$15,166		$323,251		Yes		Leasing		Yes		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		15166		15166		15166		4.92%

		9		Housing Authority of the County of San Bernardino		Stepping Stones		CA0816L9D091406		1		9/30/16		CoC		PH		$0		$0		$353,292		$0		$0		$0		$23,939		0		1		14		11		2		0		0		0		28		$377,231		No		No		FMR		$0		$353,292		$0		$0		$0		0		1		14		11		2		0		0		0		28		$353,292		No		$23,939		$23,939		$377,231		No		Rental Assistance-TRA		Yes		No		1 yr ongoing renewal								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		23939		23939		23939		6.78%

		10		Housing Authority of the County of San Bernardino		Project Gateway		CA0878C9D090900		5		1/31/16		S+C		PRA		$0		$0		$797,760		$0		$0		$0		$0		0		0		0		12		0		0		0		0		12		$797,760		Yes		Yes		FMR		$0		$166,032		$0		$0		$0		0		0		0		12		0		0		0		0		12		$166,032		No				$11,622		$177,654		No		Rental Assistance-PRA		Yes		No						The amounts in part 3 reflected the original grant amount.  I updated to based on 1-year grants with the current unit configuration				0		1		0		0		0		1		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		11622.24		0		0		0.00%

		11		Housing Authority of the County of San Bernardino		New Horizon		CA1223L9D091402		1		8/31/16		CoC		PH		$0		$0		$1,904,724		$0		$0		$0		$129,068		0		0		107		33		12		2		0		0		154		$2,033,792		No		No		FMR		$0		$1,904,724		$0		$0		$0		0		0		107		33		12		2		0		0		154		$1,904,724		No				$129,068		$2,033,792		No		Rental Assistance-TRA		Yes		No		1 yr ongoing renewal								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		0		0		129068		6.78%

		12		Inland Temporary Homes		Infinite Horizons - RRH FY 2014		CA1256L9D091401		1		9/30/16		CoC		PH		$0		$0		$233,736		$239,431		$0		$5,000		$32,947		0		0		0		10		0		4		0		0		14		$511,114		No		No		FMR		$0		$235,572		$238,095		$0		$4,500		0		0		1		12		3		0		0		0		16		$478,167		No		$32,947		$32,947		$511,114		No		Rental Assistance-TRA		N/A		No		For FY 14 and FY 15, we are scheduled to provide 14 units (consisting of 10 2-bedrooms and 4 4-bedrooms). From recent experience, families have not been requesting the larger 4-bedroom units (too large and expensive for long term stability). As we have been administering the current FY 13 grant over the past 4 months, we now realize that the 2 bedroom units are the preferred size (roughly 80% of the time). Ultimately, we would like to make a change to the total number of units and change the bedroom configuration to more adequately support the homeless families we serve. Our proposal is to add 2 additional units (from 14 units to 16 units), but change the makeup of unit size. The proposed breakdown would be as follows: One 1-bedroom, twelve 2-bedrooms, and three 3-bedrooms for a grand total of $235,572 (only $1,836 more than the total rental assistance amount of $233,736). Please see the rental assistance budget worksheet. It does NOT have to be this exact configuration, but thought this would work best for the Rapid Re-Housing needs of our local homeless families.				WS (4.2.15):  CoC has updated its budget to reflect its request.				0		1		1		0		1		0		0		0		1		1		1		1		0		0		1																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		32947		32947		32947		6.89%

		13		Inland Valley Council of Churches		Hope Partners' Family Stabilization Program		CA1370L9D091400		1		6/30/16		CoC		PH		$0		$0		$101,064		$24,586		$0		$3,380		$8,831		0		2		5		2		0		0		0		0		9		$137,861		No		No		FMR		$0		$101,064		$24,586		$0		$3,380		0		2		5		2		0		0		0		0		9		$129,030		No				$8,831		$137,861		N/A		Leasing and Rental Assistance		N/A		No		we have not signed a grant agreement yet, so I won't know the end-date; also the amount is slightly larger than in our application, however, we are OK with that.								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		0		0		8831		6.84%

		14		Knowledge, Education for Your Success, Inc.		KEYS for Life		CA1371L9D091400		1		6/30/16		CoC		PH		$0		$0		$157,380		$63,842		$0		$200		$15,183		0		0		0		4		4		1		0		0		9		$236,605		N/A		No		FMR		$0		$157,380		$63,842		$0		$200		0		0		0		4		4		1		0		0		9		$221,422		No		$15,183		$15,183		$236,605		No		Rental Assistance-TRA		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		15183		15183		15183		6.86%

		15		Life Community Development		Restore to Hope		CA1023L9D091402		1		3/31/16		CoC		TH		$0		$0		$0		$20,700		$41,350		$15,000		$7,296		0		0		0		0		0		0		0		0		0		$84,346		N/A		No		N/A		$0		$0		$20,700		$41,350		$15,000		0		0		0		0		0		0		0		0		0		$77,050		No		$7,296		$7,296		$84,346		No		N/A		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		5394		7296		7296		9.47%

		16		Life Community Development		Gatekeeper1		CA1142L9D091403		1		11/30/16		CoC		TH		$0		$0		$0		$41,400		$82,700		$30,000		$11,510		0		0		0		0		0		0		0		0		0		$165,610		N/A		No		N/A		$0		$0		$41,400		$82,700		$30,000		0		0		0		0		0		0		0		0		0		$154,100		No		$11,510		$11,510		$165,610		No		N/A		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		10787		11510		11510		7.47%

		17		New Hope Village, Inc.		New Hope, Too! 2014		CA0879L9D091403		1		6/30/16		CoC		PH		$0		$0		$0		$12,780		$19,364		$4,800		$1,620		0		0		0		0		0		0		0		0		0		$38,564		N/A		No		N/A		$0		$0		$12,780		$19,364		$4,800		0		0		0		0		0		0		0		0		0		$36,944		No		$1,620		$1,620		$38,564		No		N/A		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		1620		1620		1620		4.39%

		18		The Salvation Army		San Bernardino Path to Prosperity		CA0687L9D091407		1		9/30/16		CoC		TH		$0		$0		$0		$76,260		$74,714		$0		$7,547		0		0		0		0		0		0		0		0		0		$158,521		N/A		No		N/A		$0		$0		$76,260		$74,714		$0		0		0		0		0		0		0		0		0		0		$150,974		No		$7,547		$7,547		$158,521		No		N/A		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		7547		7547		7547		5.00%

		19		The Salvation Army		San Bernardino Transitional Living Center		CA0877L9D091402		1		9/30/16		CoC		TH		$0		$0		$0		$110,978		$154,688		$7,421		$19,116		0		0		0		0		0		0		0		0		0		$292,203		N/A		No		N/A		$0		$0		$110,978		$154,688		$7,421		0		0		0		0		0		0		0		0		0		$273,087		No		$19,116		$19,116		$292,203		No		N/A		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		19116		19116		19116		7.00%

		20		Time for Change Foundation		Homes of Hope		CA1137L9D091403		1		9/30/16		CoC		PH		$0		$134,872		$0		$95,833		$74,909		$32,495		$16,599		0		0		0		0		0		0		0		0		0		$354,708		N/A		No		N/A		$134,872		$0		$95,833		$74,909		$32,495		0		0		0		0		0		0		0		0		0		$338,109		No		$16,599		$16,599		$354,708		No		Leasing		No		No		This budget reflected an increase in both leasing and operations budget when we received the GIW.. Both Arnold and Christy are aware. 								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		16599		16599		16599		4.91%

		21		United States Veterans Initiative		Veterans Permanent Supportive Housing Program - San Bernardino		CA1143L9D091403		1		9/30/16		CoC		PH		$0		$608,359		$0		$258,096		$112,430		$5,268		$68,796		0		0		0		0		0		0		0		0		0		$1,052,949		N/A		No		N/A		$608,359		$0		$258,096		$112,430		$5,268		0		0		0		0		0		0		0		0		0		$984,153		No				$68,796		$1,052,949		Yes		Leasing		N/A		No										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		0		0		68796		6.99%

		22		Housing Authority of the County of San Bernardino		Laurelbrook Estates		CA0876C9D090900		5		1/31/16		S+C		PRA		$0		$0		$3,631,320		$0		$0		$0		$0		0		0		6		18		3		0		0		0		27		$3,631,320		Yes		Yes		FMR		$0		$373,068		$0		$0		$0		0		0		6		18		3		0		0		0		27		$373,068		No		$26,115		$26,115		$399,183		No		Rental Assistance-PRA		Yes		No		1 yr renewal amount				WS (3.30.15):  I adjusted the rental assistance amount to reflect the amount that matches the units.  I also adjusted the admin accordingly.																																																																																																												Los Angeles		CA-609		San Bernardino City & County CoC		26115		14525		0		0.00%

		23																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		24																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		25																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		26																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		27																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		28																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		29																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		30																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		31																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		32																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		33																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		34																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		35																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		36																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		37																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		38																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		39																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		40																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		41																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%

		42																																														0		$0																																		0		$0		No				$0		$0																																																																																																																										Los Angeles		CA-609		San Bernardino City & County CoC		0		ERROR:#DIV/0!		ERROR:#DIV/0!		0.00%





Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2015 FMR amounts.  

												2015 FMRs

				Project Name:

				Project Number:				CA0878C9D090900

				Rental Assistance:				$166,032





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x		$788		x		12		=		$0



				1 Bedroom						x		$908		x		12		=		$0



				2 Bedrooms				12		x		$1,153		x		12		=		$166,032



				3 Bedrooms						x		$1,629		x		12		=		$0



				4 Bedrooms						x		$1,987		x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				12										=		$166,032





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/docsys.html&data=fmr15

CA0876

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2015 FMR amounts.  

												2015 FMRs

				Project Name:

				Project Number:				CA0876C9D090900

				Rental Assistance:				$373,068





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x		$788		x		12		=		$0



				1 Bedroom				6		x		$908		x		12		=		$65,376



				2 Bedrooms				18		x		$1,153		x		12		=		$249,048



				3 Bedrooms				3		x		$1,629		x		12		=		$58,644



				4 Bedrooms				0		x		$1,987		x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				27										=		$373,068





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/docsys.html&data=fmr15

CA1256

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2015 FMR amounts.  

												2015 FMRs

				Project Name:

				Project Number:				CA1256L9D091401

				Rental Assistance:				$235,572





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x		$788		x		12		=		$0



				1 Bedroom				1		x		$908		x		12		=		$10,896



				2 Bedrooms				12		x		$1,153		x		12		=		$166,032



				3 Bedrooms				3		x		$1,629		x		12		=		$58,644



				4 Bedrooms						x		$1,987		x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				16										=		$235,572





				County/FMR Area:



				Size of Units				# of Units				FMR/Actual Rent				# of Months				Total Budget



				SRO						x				x		12		=		$0
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				Total				0										=		$0
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				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0
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Instructions

		Using the CoC Ranking Tool

		This ranking tool was designed to make the ranking process easier for Collaborative Applicants as they will have to toggle between the New and Renewal Project Listings in e-snaps.

		Once the rows have been populated by the Collaborative Applicant, the Ranking Spreadsheet can be sorted by Rank Number,  Applicant Name, Project Name, Expiring Grant Number, Project Type, Component Type, Amount Requested, or Amount Ranked.

		The only protected part of the Ranking Spreadsheet is Column I "Running Total."  The purpose of the running total is to help Collaborative Applicants determine when they reach the end of Tier 1 in the ranking process.

		Step 1:

		Enter the information for each project application the Collaborative Applicants intends to approve and rank in e-snaps.  

		Do not include CoC planning and UFA Costs (if designated as UFA) project applications on this tool.  The CoC planning and UFA Costs project appplciatoins are NOT RANKED; however these projects must be still be reviewed and accepted or rejected. 

		ONLY 1 CoC Planning and if applicable, 1 UFA Costs project application can be accepted and submitted.   See the FY 2015 CoC Priority Listing Detailed Instructions for additional information.   

		Step 2:

		Once all of the projects have been entered with the amounts, the Collaborative Applicant will be able to determine how much the initial total funding request that will be submitted to HUD.

		Sort the spreadsheet by any of the columns, A - H, that will allow for ease of ranking the projects.  As noted above, Column I "Running Total" is protected and cannot be sorted.  This will not affect the spreadsheet as the running total is based on the amounts in each row.

		Once sorted, rank the projects in numerical order, Column A, as determined by the CoC ranking process.

		Step 3:

		Once the Collaborative Applicant is ready to begin the review, approval and rank, or rejection process in e-snaps, have this completed spreadsheet available.

		Sort the spreadsheet by project type:  New or Renewal - depending on the project listing that is being populated.  This will group all of the project types together to make the ranking process in e-snaps easier. 

		For Example:

		1. Sort by Project Type - places all of the project types together (new or renewal)

		2. Sort by Applicant Name (places the applicant names in alphabetical order)

		3. Sort by Rank Number (sorts by the rank number)

		4. This will place the spreadsheet in the following order:  Project Type, Applicant Name, and Rank Number.

		5. Finally, remember that you can sort the projects in each of the project listings by Applicant Name, Project Name, etc.

		Step 4:

		It is recommended that the Collaborative Applicant retain this spreadsheet as part of the application process.

		The Collaborative Applicant can also attach this to the CoC Application if it chooses, but this is not required.





Ranking Spreadsheet

		Rank		Applicant Name		Project Name		Expiring Grant #		Project Type		Component Type		Amount Requested		Amount Ranked		Running Total

		1		New Hope Village, Inc.		New Hope, Too! 2014		CA0879L9D091403		PH		PSH		$66,675.00		$66,675.00		$66,675.00

		2		Time for Change Foundation		Homes of Hope		CA1137L9D091403		PH		PSH		$348,598.00		$348,598.00		$415,273.00

		3		Global One Development Center		TAY Permanent Supportive Housing		CA1141L9D091402		PH		PSH		$391,125.00		$391,125.00		$806,398.00

		4		Housing Authority of the County of San Bernardino		Project Gateway		CA0878C9D090900		PH		PSH		$177,654.00		$177,654.00		$984,052.00

		5		House of Prayer Gospel Outreach Ministries, Inc.		Hope For Heroes		CA1019L9D091402		PH		PSH		$476,633.00		$476,633.00		$1,460,685.00

		6		Inland Temporary Homes		Infinite Horizons - RRH FY 2014		CA1256L9D091401		PH		PSH		$511,114.00		$511,114.00		$1,971,799.00

		7		Central City Lutheran Mission		Permanent Housing for Homeless with HIV/AIDS		CA0938L9D091405		PH		PSH		$75,046.00		$75,046.00		$2,046,845.00

		8		House of Prayer Gospel Outreach Ministries, Inc.		Hope For Heroes 2		CA1139L9D091403		PH		PSH		$323,251.00		$323,251.00		$2,370,096.00

		9		Housing Authority of the County of San Bernardino		Laurelbrook Estates		CA0876C9D090900		PH		PSH		$348,300.00		$348,300.00		$2,718,396.00

		10		United States Veterans Initiative		Veterans Permanent Supportive Housing Program - San Bernardino		CA1143L9D091403		PH		PSH		$1,000,949.00		$1,000,949.00		$3,719,345.00

		11		Housing Authority of the County of San Bernardino		Stepping Stones		CA0816L9D091406		PH		PSH		$322,619.00		$322,619.00		$4,041,964.00

		12		Housing Authority of the County of San Bernardino		New Horizon		CA1223L9D091402		PH		PSH		$1,814,400.00		$1,814,400.00		$5,856,364.00

		13		County of San Bernardino		HMIS Renewal 2014		CA0939L9D091405		HMIS		HMIS		$250,158.00		$250,158.00		$6,106,522.00

		14		Inland Empire United Way		FLASH-Coordinated Entry System		New Project		SSO		CES		$403,137.00		$403,137.00		$6,509,659.00

		15		Inland Valley Council of Churches, dba Inland Valley Hope Partners		Hope Partners' Family Stabilization Program		CA1370L9D091400		PH		RRH		$137,861.00		$137,861.00		$6,647,520.00

		16		Knowledge and Education for Your Success, Inc.		KEYs For Life		CA1371L9D091400		PH		RRH		$236,605.00		$236,605.00		$6,884,125.00

		17		Central City Lutheran Mission		St. Martins Too		CA1021L9D091401		TH		TH		$22,972.00		$22,972.00		$6,907,097.00

		18		Life Community Development		Restore To Hope 2015		CA1023L9D091402		TH		TH		$84,346.00		$84,346.00		$6,991,443.00

		19		Life Community Development		Gatekeeper 2015		CA1142L9D091403		TH		TH		$165,610.00		$165,610.00		$7,157,053.00

		20		Salvation Army		Path to Prosperity		CA0687L9D091407		TH		TH		$158,521.00		$158,521.00		$7,315,574.00

		21		Salvation Army		Transitional Living Center		CA0877L9D091402		TH		TH		$292,203.00		$292,203.00		$7,607,777.00

		22		Foothill Family Shelter		Stepping Stones		CA0941L9D091405		TH		TH		$34,125.00		$34,125.00		$7,641,902.00

		23		Step Up on Second Street, Inc.		Step Up in San Bernardino		New Project		PH		PSH		$1,528,208.00		$1,528,208.00		$9,170,110.00
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