Scope of Work

Goal(s): (desired end result of a project)

Goal:

Goal:

Indicator(s): (sub-goal that includes a starting point (rate or number)

Indicator:

Indicator:

	Objectives (specific measurable result)

 
	Activities

(key actions that fulfill the specified objective)
	Timeline for Each Activity (start and end dates in no more than 3-month increments)
	Staff Responsible (for ensuring completion of each activity)
	Process Evaluation (measures the level of completion of the activity)
	Outcome Evaluation (measures the level of success of the objective)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	









































