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VISION PROCESS

For the first time in the history of San Bernardino County, all 24 cities and towns and the
County have worked together to create a vision for our future. We have solicited input from
hundreds of citizens at community meetings throughout the county; questioned more than 25
groups of experts at specific subject area meetings ranging from the environment to home
building, from the military to education and from water to health care; and received more than
3,600 responses to an online survey. After reviewing the general plans of all the cities and
towns, we met with their representatives and officials from a number of community service
districts to more fully understand their plans and priorities.

The information has been fascinating and valuable as a foundation for discussing the future of
our county. This countywide vision document is the culmination of this effort to gather input
from residents and other stakeholders. The data was summarized into the nine vision element
statements above, which were reviewed and refined by the Plans and Programs Policy
Committee of San Bernardino Associated Governments (SANBAG). Final comments will be
solicited during the 27" Annual City County Conference. A final vision statement will be drafted
and circulated for adoption by the County, SANBAG and all 24 cities and towns. The countywide
vision will then be presented during SANBAG’s first annual general assembly meeting in June.

Community meetings were held in Barstow, Big Bear Lake, Bloomington, Chino, Chino Hills,
Colton, Fontana, Joshua Tree, Lake Arrowhead, Muscoy, Ontario, Phelan, Rancho Cucamonga,

Redlands, Rialto, San Bernardino, Upland, and Victorville.

Single issue focus groups covered the following categories:

Arts & Culture Firefighters Real Estate Utilities
Aviation Healthcare Residential Veteran's Issues
CBOs/Non-profits Higher Education Development Water
Children's Policy Industrial Retail Workforce
Education (K-12) Development Development Investment
Environment Mental Health Seniors Affairs

Faith Community Public Safety Tourism
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