Governments
CREATING SAN BAG

ViSiON

VOU!&!VQUTURE

A\

June 30, 2011

Several months ago, the County of San Bernardino and San Bernardino Associated Governments set out
to identify the Vision our community has for its future. This Vision is a destination established by our
residents, employers, educators, and community and faith-based organizations. It is the place where the
leaders of this county must take them.

Starting in November 2010, the Vision Project launched a series of more than two dozen roundtable
discussions with experts in education, the economy, the environment, public safety, tourism, and
community service to find out what they see as our county’s strengths, weaknesses, and potential. We
asked them what needs to be done to make our community a place where people are proud to live,
where businesses want to locate, where tourists want to visit, and where our children will want to grow
up, vested in their community and anxious to become a productive part of its strong, educated
workforce.

In January and early February, we convened 18 community meetings throughout the county and asked
hundreds of residents to paint a picture of the ideal place they want to see us become 20 years from
now. From Chino Hills to Barstow, from Joshua Tree to Upland, and everywhere in between, residents
were brutally honest about our successes and failures, and about our challenges and opportunities. They
also wrote letters from the future sharing their dreams with grandchildren or friends. You’ll find several
of these letters at the end of this report.

Thousands of residents completed online surveys and told us they are pleased with our recreational
opportunities and our affordable housing options, but concerned about the availability of good jobs and
improving the county’s image. They want an honest and open government that will focus on creating
jobs and enhancing public safety. We also met with representatives of each of the 24 cities and towns,
and digested each of their general plans.

The Vision Team spent many months crunching and minutely analyzing the data from all of these
meetings, plans, and surveys. What we bring before you today is a Vision of a complete, sustainable
community that creates and retains jobs by producing an educated workforce while making our
communities safe and livable.

We thank everyone who participated in this process for your support and assistance, and for the
leadership you will continue to provide as we make this Vision a reality.
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