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EXPLANATION OF TERMS

Throughout this document there are terms used to describe our vision, this is an effort to clarify
and elaborate on their meaning.

Collaboration: A rich history of working together gives our resource constrained region the
ability to solve problems and create positive outcomes that we could not hope to accomplish in
isolated silos. Building on this history of collaboration will be a critical aspect of our future
success.

Community-wide Prosperity: We support the creation of value and opportunity at all
levels of the socio-economic spectrum in an attractive and well-maintained amenity rich
physical environment with a sufficiently-funded government to provide a consistently high level
of service. This will also enable us to provide social services that meet the needs of those most
vulnerable in our community.

We should maximize realistic opportunities and make sure that our education and training
efforts align with market forces in order to provide employment ranging from entry level to
high wage earners, from blue collar to white collar, from small business to fast growing
entrepreneurs to large corporations — to use an over-used phrase: no one left behind!

Complete Community: We support a community that meets all the life stages people
travel through with access to services, amenities and lifestyle they desire. Although we have
the amazing benefit of access to the rest of Southern California and all that it provides, for our
families and our guests we will strive to provide a quality of life that allows people to live out
their lives from their first job to retirement in our region, from their first apartment through
marriage, children, empty nests, retirement or whatever family structure and lifestyle choices
are made.
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Diversity: There are no easy ways to categorize the vast regions and range of terrain that is
San Bernardino County. We also have a variety of communities, lifestyles and economies. We
believe this unique and comprehensive mix is a great asset. Our population, private and public
institutions all come together to create an incredibly strong foundation for any possible future.

Education (broadly defined): Education is a word loaded with meaning and everyone who
hears it projects his or her own definition. We mean all aspects of life-long learning for all
segments of the community — from preschool to post doctorate, from technical training to
liberal studies and internships and mentoring to career reentry and continuing education. Our
region will develop a matriculated web of educational opportunities necessary to be productive
in today's economy.

Foundation Investment: The average amount of foundation giving in California is $119 per
capita. It’s only $3 per capita to all of the nonprofits in San Bernardino County! All aspects of
county leadership will work with the nonprofit and philanthropic sectors in the region to
remedy this disparity — working to better connect the generosity of individuals, funders, and
businesses to improve quality of life in the county.

As public dollars dry up due to the economic recession, community and civic needs/projects are
becoming increasingly dependent on private dollars. We should build stronger private, public,
and nonprofit partnerships to leverage the best ideas, talent, and resources to address the
county’s most pressing needs, challenges, and opportunities.

Healthy Lifestyles: We mean a range of preventative health choices, including
opportunities for a balanced diet and access to our natural resources for exercise. We should
promote a healthy environment including clean air and water and fight for top quality and
accessible health care. We will be a region that identifies and addresses the systemic challenges
of unhealthy choices — such as, the use of drugs and alcohol during pregnancy — to the special
needs of the disabled and those with behavioral health challenges.

Natural Environment: Our air, water and natural terrain are critical elements to the future
success of our region. In partnership with State and Federal agencies, our region will work to
protect and enhance our natural setting. We should strive to successfully integrate the wide
array of land uses critical to the overall success of our region into our natural setting.
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Public Safety: Holding the line on criminal activity and being ready to respond to man-made
and natural disasters is a both a legacy of success in our region and a commitment to the
future. We will continue to work together as a region to deploy the most effective tools and
forces. We will pursue collaboration within the region, with our surrounding counties and with
State and Federal agencies. A big part of our future is making sure our general population is
prepared to respond to any circumstances that arise and are educated as to the appropriate
level of service to expect.

Quality Amenities: As variable as the people in the region are the range of amenities
desired. In a balanced way and to the maximum level achievable based on our economic
realities, we will strive to encourage community-based access to parks and recreation, retail
and professional services, entertainment and sporting events for all ages. In addition, we will
encourage the celebration of all the arts. From museums to symphonies, from theatre to
concerts, from school-based to professional performances, we value the arts!

Rural and Desert Lifestyle: Wide open spaces, plants and animals, often characterize the
elements of a rural lifestyle. Neighborhoods that provide the opportunity for horse property
and other livestock are an important component of our heritage and an important future
choice. The connectivity of rural property to a system of trails is a further critical element of a
rural lifestyle.

Sense of Place: Strong family ties, culture, heritage, neighborhood cohesion and unique
characteristics come together to create communities people care about. From the deserts to
the mountains and the valleys people choose the communities that best meet their lifestyle
choices and then often lay down multigenerational roots.

Social Infrastructure: The fabric of a community is woven with the threads of
organizations ranging from service clubs to athletic teams, from faith based organizations to
political activists, from arts to historical preservationists. All of these organizations in all their
myriad of forms create the social infrastructure of the community. In addition to the value of
the services and activities they provide in and of themselves, they create 5% of the county's
jobs and raise millions of dollars for community programs and services.
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Sustainability: We support making decisions with a clear understanding of capacity,
meeting today’s needs for resources and quality of life in ways that enable future generations
to meet their needs as well. We will strive to pursue opportunities for investment in
infrastructure, which expand capacity. And, we will embrace technological advances that
further enable our region's growth and prosperity, living well without degrading the
environment or depleting non-renewable resources.

Urban Environments: Areas of increased housing density interspersed with retail and
office uses create what we mean by urban environments. Increased densities provide the
opportunity for a number of community benefits. A critical mass of consumers is necessary to

drive a variety of retail and entertainment experiences. The same is true for transit alternatives

to be successful. In urban environments you also have a higher likelihood of opportunity to
work and live in a 24/7 walk-able proximity. Note the Victoria Gardens example in the
inventory of great examples chapter of this document.
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