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AGRICULTURE, WEIGHTS AND MEASURES 
Edouard P. Layaye 

I. MISSION STATEMENT 

The Department of Agriculture/Weights and Measures protects the environment, agricultural industry, 
businesses and consumers of this state and county through regulation and satisfies its customers by 
providing services that promote the health, safety, well being, and quality of life of its residents according to 
the County Charter, general laws, and the will of the customers it serves. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

The Department of Agriculture/Weights and Measures protects the environment, public health, worker safety 
and the welfare of the public by enforcing state and local agricultural and consumer protection laws. The 
department enforces plant quarantines, detects and eradicates unwanted foreign pests and regulates 
pesticide use, the agricultural industry and all business transactions based on units of measures such as 
weight or volume. Additional duties include, inspecting eggs, produce and nursery stock, controlling 
vegetation along state and county right-of-ways and flood control channels, and manufacturing rodent baits 
for sale to the general public. The department also administers the California Grazing budget which funds 
rangeland improvements on federal land within the county. 
 

The Environmental Regulatory Division regulates pesticide use, manufactures rodent baits, controls 
vegetation along right-of-ways, and regulates apiaries and the removal of desert native plants. Permit, 
registration and inspection controls on the commercial use of pesticides helps prevent serious environmental 
and human illness incidents resulting from the misuse of pesticides. Permits serve as California 
Environmental Quality Act equivalents of environmental impact reports, thus easing the burden of agricultural 
compliance and providing flexibility for growers. In addition, all pesticide use related complaints and illnesses 
are investigated to determine why the problem occurred and enforcement actions are taken to ensure 
compliance. Control of vegetation reduces maintenance costs and reduces fire hazards. Noxious weeds are 
controlled at a number of sites to prevent their spread. Public health and safety is enhanced by the 
appropriate placement of commercial apiaries. Rodent baits are sold at cost to the public to assist in 
controlling rodent-caused damage and rodent-borne diseases. 
 

The Consumer Protection Division inspects all commercially used weighing and measuring devices, 
verifies price scanner accuracy and the quantity of pre-packaged goods, monitors certified farmer’s markets 
and performs quality control inspections of eggs and produce. Consumers and businesses are protected and 
commerce enhanced by accurate weighing and measuring devices and the correct pricing of goods. These 
devices are inspected on an annual basis and whenever complaints are received. Produce and egg quality 
inspections protect consumers by helping ensure food safety. 
 

The Pest Prevention Division regulates the movement of plants and plant products, monitors the county to 
detect foreign pests, and inspects nurseries. Export certification and prompt inspection of plant and plant 
product shipments facilitates the movement of foreign and domestic goods in the channels of trade and 
prevents the spread of pests. Interception of foreign pests in shipments enhances the quality of life of county 
residents by preventing environmental degradation, disruption of trade and public inconvenience resulting 
from quarantine restrictions. 
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IV. 2005-06 ACCOMPLISHMENTS 

 Performed over 137,000 insect trap servicings to detect foreign insect pests. 

 Treated nearly 6,500 acres of land to prevent weeds along roads and flood channels. 

 Issued over 2,500 plant health certificates for goods being exported. 

 Rejected 87 shipments of plant material for quarantine violations and prevented foreign pests from 
entering the county on 30 shipments. 

 Trained nearly 1,000 pest control technicians, growers, and others about pesticides and regulations. 

 Inspected nearly 38,000 weighing and measuring devices. 

 Verified the quantity of over 103,500 packages for volume/weight labeling accuracy. 

 Checked 28,430 items for price accuracy.  

 Levied 217 administrative penalties (principally on businesses) for violations found during inspections. 

V. 2006-07 SUMMARY OF BUDGET UNITS 
   

Appropriation Revenue  Local Cost  Fund Balance Staffing
Agriculture/Weights and Measures 6,198                  ,976 3         65.7          
California Grazing 137,316 7,500                129,816 -                  

TAL 6,336,292 3,862,678                 65.7              

2006-07

,855,178 2,343,798              

TO 2,343,798 129,816             

VI. 2006-07 BUDGET 

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 

Transfers
1%

Salaries and 
enefitsB
73%

Fixed Assets
1%Services and 

Supplies
25%

Fund
Balance

2%

Local Cost
37%

Other
Revenue

1%
State/Fed/
Other Govt

34%

Fee
Supported

26%
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VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL 1:   E TO PROTECT THE PUBLIC’S HEALTH, AGRICULTURE AND THE CONTINU
ENVIRONMENT BY PREVENTING PROSCRIBED FOREIGN PEST INFESTATIONS AND 
THE MISUSE OF PESTICIDES, IN LIGHT OF INCREASES IN COUNTY GROWTH 

Objective A:  Inspe plant material for com
y 
l

Obje s t ut a specifi  the C ia 
lture.

Obje d pesti pplication  
m dition d gene ork sta s 

pe omm rriers –  as Fed d 
he use of a dog trained to detect undesignated plant material and/or agricultural 

e E:  Monitor all agricultural field fumigations to ensure compliance with safety and permit standards.  

ct all shipments of 
ibed pests that arr

pliance
common

with quaran
 carriers, su

tines and fre
ch as FedEx

edom from 
, airfreight proscr ive in the County b

carriers, trucking firms, UPS, and the US Posta Service.

ctive B:  Maintain insect detection traps and servicing hrougho reas ed by aliforn
Department of Food and Agricu

ctive C:  Monitor 4% of all structural fumigations and 10% o
ensure   compliance with worker safety, per

f all restrict
it con

e cide a s to
s an ral w ndard

regulations.

Objective D:  Implement general screening of packages ship
UPS- by t

d by c on ca  such Ex an

products. 

Objectiv

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A. Percentage of all plant material shipments through receivers inspected. 100% 100% 98%
(31,359) (27,100) (30,720) 

100%
(32,000) 

1A.  Percentage of all shipments going through state inspection stations 
and placed under quarantine orders that are inspected at destination. 

100%
(1,555)

100%
(900)

100%
(800)

100%
(900)

1B.  The average number of trap placements per month 4,881 4,712 4,925 4,850 
1B.  The average number of servicings conducted each month. 11,425 12,085 10,850 12,440 

1C.  Percentage of reported structural fumigations of commercial and 
residential buildings inspected. 

3.4%
(182)

3%
(150)

4%
(200)

4%
(210)

1C.  Percentage of restricted pesticide applications inspected. 5% (38) 7.5% (60) 8% (64) 10% (83) 

1D.  Number of unmarked packages of plant material intercepted by the use 
of a specially tr

NEW NEW NEW 1,000 
ained dog. 

1E. Percentage of field fumigations inspected. NEW NEW NEW 100% 

Status
Inspection of plant shipments are being made Monday through Friday with additional inspections being 
performed on weekends and holidays at the request of businesses. With the exception of a problem at one 
hipping facility whes re shipments were not being held, thus resulting in a 2006-07 estimated 2% reduction of 

s necessary to be 
no additio

Estimates for th
the level initially
inspection activ -08 has 

een increased. 

inspected shipments, the department is meeting its goal of 100% inspection of all plant shipments. 

Insect detection traps have been placed as required including additional traps required by an Oriental Fruit Fly 
infestation in the vicinity of Rialto; however, the servicing of these traps is lagging due to staff 
acancies/turnover. The projected 2007-08 level is based on the anticipated number of trapv

placed when nal traps are required for fruit fly infestations. 

e inspection of structural fumigations and restricted pesticide applications for 2006-07 exceed 
 projected for 2006-07, as staff awareness of department goals has resulted in a slight shift of 
ity from other pesticide applications. As a result of this, the projected goal for 2007

b
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The use of a g to inspect packages at common carriers is being added as an objective because significant 
nt material shipment

do
numbers of pla s are suspected of by-passing required quarantine inspections by not 

aving their contents declared. A dog trained to detect plant material can identify these shipments and they 
te

t
safety. Field fum  businesses and have 
caused adverse public health impacts in recent years.  By inspecting all of these fumigations to ensure the 
fumigations are performed corre tly, the department can improve  afe

h
can be inspec d. 

The new objec ive of inspecting 100% of all field fumigations is intended to provide a greater degree of public 
igations use highly toxic pesticides in close proximity to residences and

c  the level of public s ty.

GOAL 2:   CONTINUE TO PROTECT COUNTY RESIDEN OM G OV RGETS FR  BEIN E ARCH D FOR
PURCHASED GOODS BY ENSURING AC Y E MEASUREMENT OF CURAC IN TH
COMMODITIES SOLD, AND PRICES CHARG  BY IL BED RETA USINESSES THAT 
UTILIZE BARCODE SCANNING EQUIPMENT, IN HT O NTY G TH. LIG F COU ROW

 and uring ces in ance  
schedule established by the California department of Food and Agriculture. 

istered businesses using price scanners.

Objective A:  Inspect for accuracy all registered weighing  meas  devi accord  with the

Objective B:  Inspect for accuracy all registered businesses that pack commodities such as supermarkets 
and manufacturers. 

bjective C: Inspect for accuracy all regO

Objective D: Implement field inspection of electricity submeters at mobile home parks, apartments and 
other places where the serving utility company doesn’t own the meter.  

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

2A.  Percentage of registered devices inspected. 86%
(18,783) 

100%
(26,500) 

95%
(25,200) 

100%
(27,000) 

2B.  Percentage of registered packers inspected. N/A 100% 85%
(280)

100%
(330)(300)

2C.  Percentage of registered businesses using price scanners inspected. N/A 100% 
(625)

90%
(565)

100%
(650)

2D.  Percentage of electricity submeters field tested and found inaccurate NEW NEW NEW 3.5%(75) 

Status
stimates for the inspection of registered devices, packers and businesses using price scannE ers for 2006-07 

er and increases in the 
umber of these devices and businesses.  

A new service objective to test electricity submeters in the field has been added for 2007-08. Currently, these 
plaint has been made regarding 

e performance of the meter.  Testing these meters in the field improves the level of compliance by detecting 
otential inaccuracy before the degree of inaccuracy gets large enough to be noticeable to the user of the 

device. This method of testing should also reduce costs to the owner of the device since they will no longer 
h
s d at the same time, resulting in a simplification 
of scheduling and servicing for the meter owner and for the department. 

VIII. 2006-07 APPROVED ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS)  

The department did not have any approved policy items for 2006-07. 

are below the levels initially projected for 2006-07, due to staff vacancies/turnov
n

meters are only tested when being replaced by the property owner or if a com
th
p

ave to send the device in to the department’s lab or buy replacement meters on a routine basis.  All of the 
ubmeters at a site, such as a mobile home park, will be teste
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4BIX.  2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

The department is not requesting any additional general fund financing for 2007-08. 

 X. 2007-08 PROPOSED FEE ADJUSTMENTS  

The department is not requesting any proposed fee adjustments for 2007-08. 

If there are questions about this business plan, please contact John Gardner, Assistant Agricultural 
Commissioner/Sealer, at 1 800 734-9459 or (909) 387-2117. 
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AIRPORTS
Bill Ingraham, Director 

I. MISSION STATEMENT 

The mission of the San Bernardino County Department of Airports is to plan, organize and direct the county’s 
airport and aviation system to provide high-quality aviation facilities and services in a safe and efficient 
manner, optimizing the benefit to the communities and citizens of the county.  

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

The Department of Airports provides for the management, maintenance and operation of six county airports 
and provides technical support to San Bernardino International Airport, a Joint Powers Authority comprised of 
the county and the cities of Colton, Highland, Loma Linda and San Bernardino.  The department assures that 
county airports are maintained and operated in compliance with state and federal regulations.  The 
department also assists the county’s private and municipal airport operators in planning, interpreting and 
implementing state and federal aviation requirements. 

The county’s six airports include: Chino Airport, a FAA designated reliever to John Wayne Airport and one of 
the largest general aviation airports in the country with approximately 1,000 based aircraft; Apple Valley 
Airport, a county service area (CSA-60) with a significant sport aviation base; Barstow-Daggett Airport, an 
airport with significant military activity and home to the Fort Irwin Helicopter Maintenance Base; Twentynine 
Palms Airport, a center for soaring activity in addition to serving the community as a general aviation airport; 
Needles Airport, a critical transportation link and key point for medical and law enforcement activity along the 
Colorado River; and, Baker Airport, a small facility on land leased from the Bureau of Land Management that 
serves as an emergency landing field between Barstow and Las Vegas.  

The department manages in excess of 400 leases ranging from aircraft parking to major aviation 
developments with leasing assistance provided by the Real Estate Services Department.  The Department of 
Airports also oversees a $35 million capital improvement program with assistance from the Architecture and 
Engineering Department.  

The county’s airports are self-supporting with funds to operate and maintain the airports generated from 
facility rents, user fees and, in the case of Apple Valley Airport, property taxes dedicated to the support of 
CSA-60.  State and federal grants are significant sources for funds to reconstruct and upgrade airport 
infrastructure.  

The department has a total of 29.5 employees with administrative offices in San Bernardino and staff at Apple 
Valley, Barstow-Daggett, Chino and Twentynine Palms airports.  Support for Baker and Needles airports is 
provided by administrative staff located in San Bernardino and maintenance personnel located at the 
Barstow-Daggett Airport.  
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IV. 2005-06 ACCOMPLISHMENTS 

 Completion of the Law Enforcement Facility at Apple Valley Airport. 
 Completion of the 12 T-Hangars at Apple Valley Airport. 
 Increase in the number of ground leases at Chino Airport. 
 Completion of Runway Safety Area Improvement at Chino Airport. 

V. 2006-07 SUMMARY OF BUDGET UNITS 
   

Appropriation Revenue  Local Cost 
 Fund 

Balance Staffing

Airports 2,880,410        2,880,410      -                 29.5         
Chino Airport Commercial Hangars          

3        
868,582 702,396         -           

TAL ,748,992 3,582,806              29.5         

2006-07

166,186         
-         166,186         TO

VI. 2006-07 BUDGET 

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 

Salaries and Services and 
Supplies

3% 5%

Benefits
55%36%

Transfers
Contin-
gencies Fee

Supported

Fund
Balance

3% State/Fed/
Other Govt

Reimburse-
ments

1%

Other 
Revenu

77%

15%

4%
Other
1%

e

VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL 1:   IMPROVE ADMINISTRATION OF LEASING ACTIVITY 

lley Airports. 

Objective A: Reduce number of lease renewals not executed prior to expiration of prior lease term. 

Objective B: Increase percentage of revenue producing land as related to usable land at Chino and Apple 
Va

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A.  Percentage of lease renewals not executed prior to lease expiration. 6% 5% 3% 0%

1B.  Percentage of revenue producing land compared to land available for 
revenue production: 
- Apple Valley Airport 
- Chino Airport 

30%
36%

35%
40%

36%
39%

42%
41%

Status
ent
inc

The departm  derives most of its operating revenues from lease of facilities and ground leases.  Most of 
these leases lude provisions or options to extend the lease term provided that the tenant has remained in 
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compliance with lease obligations, including prompt payment of rents.  Occasionally, and for a variety of 
a

considered to b ducing the 
number of lease renewals not executed prior to expiration of the prior lease term will enhance department 
rental revenues.  As indicated above, it is expected that the per f ew ec
to expiration will be re 06-07, with the objec

The department leases a variety of facilities including office space, shop space and hangars.  Additionally, 
o firms for development of aviation related facilities that revert to county ownership 

reasons, a le se will complete its base term without being extended.  When that occurs, the lease is 
e in “holdover” and existing lease provisions apply, including rental rates.  Re

centage o
tive in 20

 lease ren
07-08 of ha

als not ex
ving all lease

uted prior 
s renewed duced to 3% in 20

prior to expiration. 

ground areas are leased t
at the end of the lease term and, at Chino Airport, for short-term agricultural uses until such time that there is 
a demand for aviation development.  Aviation related development demand has been increasing at Apple 
Valley and Chino Airports.  There are areas of developable land at both of these airports that can be made 
available to developers, on in some cases, for development by the department.  Through efforts of the 
department, the percentage of revenue producing land as compared to land available for revenue production 
has been increased; thus resulting in additional rent revenue for the department. 

GOAL 2: IMPROVE COORDINATION AND MANAGEMENT OF AIRPORTS CAPITAL 
IMPROVEMENT PROGRAM

Objective A: Continue to work with the Architecture and Engineering Department to reduce the average 
ement program projects. 

ENT (Actual) (Projected) (Estimated) (Projected)

length of time required to complete airport capital improv

MEASUREM
2005-06 2006-07 2006-07 2007-08 

2A.  Average length of time to co plete airport capital improvement 
projects (from the date a contract arded). 

m
 for the project’s design is aw

24 months 18 months 20 months 18 months 

Status
Development of Airports Capital Improvement Program projects requires coordination of activities among 

ent administration, airport managers, airport maintenance staff and project managers from the departm
Architecture and Engineering Department.  The large number and complexity of projects adds to the project 
management challenge.  Airports staff is in the process of developing project tracking systems that will 
incorporate the activities of all parties involved from the conception and funding of capital improvements 
through design and construction with the objective of further reducing the length of time it takes to fully 
complete projects.  Accomplishing this objective with contribute to the safety of county airports, as well as 
augment lease revenues. 

TS.GOAL 3:   MEASURE THE QUALITY OF CUSTOMER SERVICE AT THE AIRPOR

Objective A:   Develop a customer service survey for existing tenants.

iencies in airport 

2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

Objective B: Interpret data from returned surveys to formulate a plan to address defic
customer service. 

MEASUREMENT
3A.  Percentage of received surveys evaluated. NEW NEW NEW 100% 

Status
he department intends to survey existing tenants and dete
irports.  Surveys will be sent to the tenants with a return en
urveys will be available at the airports for those who may not 
asis.  Once the surveys have been returned, da

T r
a v survey.  Additional 
s be tenants but use the airport on a transient 
b ta will be processed and interpreted to determine the needs 
and concerns of the airport customers.  After the data has been processed, the department will formulate and 
implement a plan to address those needs/concerns and provide the best customer service possible. 

mine what their needs/concerns are at the 
elope for the completed 
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VIII. 2006-07 APPROVED ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS)  

T d not have any approved policy items for 2006-07. 

IX.  2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

 The department is not requesting any additional general fund financing for 2007-08.

 X. 2007-08 PROPOSED FEE ADJUSTMENTS  

he department di

DESCRIPTION OF FEE REQUEST SERVICE IMPACTS 
For 2007-08, the department is proposing inflationary 
increases for certain fees.  These fees were last increased in 
2001-02.  The department will also be requesting new fees 
be established for participation in special events and for 
development of parcels at Apple Valley Airport. 

The additional revenue is needed to offset 
the department’s increased costs of 
maintaining the airports. 

If there are questions concerning this business plan, please contact Bill Ingraham, Director of Airports, at 
(909) 387-7802. 
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ARCHITECTURE AND ENGINEERING 
Carl R. Alban 

I. MISSION STATEMENT 

The mission of the Architecture and Engineering Department (A&E) is completing the timely and cost effective 
design and construction of projects included in the county’s Capital improvement Program (CIP), providing 
quality improvements, and ensuring accessible and safe environments for County departments and the public 
they serve. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

A&E is responsible for planning and implementing the design and construction of projects for Airports, 
Regional Parks, general fund departments, and the Community Development and Housing Department.  
These projects are included in the annual CIP budget and added during the year as organization needs and 
priorities change.  The department collaborates with county departments, the County Administrative Office, 
and the Board of Supervisors to develop the projects’ scope, schedule, and budget.  A&E then administers 
these projects from conceptual design through construction to completion.  Staff issues requests for proposals 
to secure consultant services; oversees the design; prepares the bid package; obtains the appropriate 
jurisdictional approvals; solicits competitive construction bids; and provides inspection and construction 
management services through project construction and closeout. 

A&E strives to be a competitive public service organization dedicated to providing quality services and 
delivering successful projects in a timely and cost effective manner.  A&E takes pride in its ability to respond 
quickly to changing organizational needs and priorities, while continuing to complete quality projects that 
benefit county departments and the public they serve. 

IV. 2005-06 ACCOMPLISHMENTS 

 Reduced administrative costs by
- Implementing an ongoing A&E reorganization, which is being implemented with a phased approach.
- Obtaining Board-approval for on-call contracts for architectural services; mechanical, electrical, and 

plumbing engineering; civil engineering; structural engineering; cost estimating; environmental 
testing; and geotechnical and materials testing services.

 Completed 85 CIP projects including
- Improvements at the Adelanto Correctional Facility
- Law Enforcement Hangar at the Apple Valley Airport 
- Physical training field at the Sheriff’s Training Center in Glen Helen 
- Two modular classrooms and the kitchen remodel at the Glen Helen Rehabilitation Center 
- Remodel and relocation of the Public Guardian to Redlands 
- Fire Hazard Abatement offices in Running Springs 
- Runway improvements at the Chino Airport 
- Recreational vehicle campground upgrades at Prado Regional Park in Chino 
- Heating, ventilating, and air conditioning (HVAC) upgrades at the Central Juvenile Detention and 

Assessment Center (CJDAC) in San Bernardino 
- Repair and expansion of the CJDAC parking lot 
- New security monitoring system at the Central Detention Center in San Bernardino 

 Completed the design and began construction of the 303 Building in San Bernardino 
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V. 2006-07 SUMMARY OF BUDGET UNITS 

Appropriation Revenue  Local Cost Staffing
Architecture & Engineering 585,320                   -                        585,320              26.3              

2006-07

VI. 2006-07 BUDGET 

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 

Other
2%Services and 

Supplies
Local Cost

18%

Salaries a
Benefits

83%

nd

15%

Reimburse-
ments
82%

VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL 1:   IMPROVE THE COST-EFFECTIVENESS OF PROJECT ADMINISTRATION SERVICES 

Objective A:   Reduce administrative costs through A&E reorganization 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Es

2007-08 
timated) (Projected)

1A.  Project administration costs are less than 10% of total project budget NEW 90% 90% 95% 
for projects over $25,000 and less than $500,000. 

1B.  Project administration costs are less than 5% of total project budget NEW NEW 90%
for projects over $500,000. 

 95% 

Status
The reduction of project admi trative costs is expected to p ou me  
increasing the number s to reduce the distrib

ns being preformed e offic d cleric ff allow
Project Managers to increase their project workload and to focus more directly on the management of their 
projects; and (3) improving the timing and availability of data and information. 

nis be accom
uted fixe

lished thr
d overhead 

gh three 
costs; (2) incr

ans:  (1)
easing the  of project manager

number and variety of administrative functio by th e an al sta ing the 

Specifically, the timing and availability of data and information is being improved by the development of an 
Access database and the implementation of an on-line document management system. 

GOAL 2:   IMPROVE THE TIMELY COMPLETION OF CONSTRUCTION PROJECTS 

Objective A:  Increase the number of projects completed within two years of approval.

-06
)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)MEASUREMENT

2005
(Actual

2A.  Percent of projects completed within two years. 67% 75% 75% 75% 
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Status
The increase in the number of projects compl
increase in the number of project managers; t

eted within two years of approval is the direct result of an 
he ongoing administrative reorganization and clear definition of 

rmation.  The department has 
ement staff to focus on 

their goal of completing projects in a timely manner. 

VIII.

The department did not have any approved policy items for 2006-07. 

IX.  2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

The department is not requesting any additional general fund financing for 2007-08. 

 X. 2007-08 PROPOSED FEE ADJUSTMENTS  

The department is not requesting any proposed fee adjustments for 2007-08. 

staff roles and responsibilities; and more efficient access to data and info
focused on reducing and/or eliminating the project backlog to enable project manag

2006-07 APPROVED ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS)  

If there are questions about this business plan, please contact Carl R. Alban at (909) 387-5025.
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COUNTY LIBRARY 
Ed Kieczykowski, Librarian 

I. MISSION STATEMENT 

The mission of the San Bernardino County Library is to provide equal access to information services and 
materials for all people of the County of San Bernardino.  The Library actively promotes its information 
services, materials and programs for the informational, educational, cultural and recreational needs of all 
residents of San Bernardino County. 

II. ORGANIZATIONAL CHART 
 

III. DESCRIPTION OF MAJOR SERVICES 

The San Bernardino County Library provides public library services through a network of 30 branches in the 
unincorporated areas and 17 cities within the county.  Two bookmobiles reach people who live in sparsely 
populated areas or are unable to use the traditional branches.     

The County Library provides access to information through its materials collection, as well as through Internet 
accessible computers.  The public computers also provide access to a number of online databases and other 
electronic resources.  Electronic access to County Library’s collection of materials is available through the 
Internet, and daily delivery services provide for materials to be shared among the various branches.  The 
Library utilizes the latest technology to provide county residents with up-to-date resources and tools, 
particularly public access computers.   

The Library’s circulation system upgrade, done in cooperation with Riverside County Library, has provided 
significant improvements in accessing the county’s collection of approximately 1,300,000 items, plus 
Riverside’s collection of approximately 1,500,000 items.  The system allows for patrons in either system to 
directly request materials held by the other and to have those items delivered to their local branch for pick up. 
It is anticipated that an expansion of resource sharing will occur during the coming fiscal year; when up to 10 
independent libraries within the 2 county system will begin participating in an expansion of the resource 
sharing network adding another 1,000,000+ items for San Bernardino County’s residents to access. It is 
estimated that close to 200,000 items will move across county lines in the coming year, benefiting patrons in 
both counties.   

The Library’s book collection is supplemented by magazines, newspapers, government documents, books on 
tape, pamphlets, compact discs, DVDs, videotapes, microfilm, and electronic/on-line services and materials.  
Cultural and educational programs for all ages, including literacy services and other specialized programs, are 
provided at branch locations.  In addition, County Recorder services are located at the Apple Valley, Fontana 
and Montclair branch libraries.   

The County Library system is financed primarily through dedicated property tax revenues and is also 
supported by local Friends of the Library organizations that financially assist library branches in local 
communities.  A total of 1,500 volunteers perform a variety of tasks in supporting local libraries.  The Library 
has also developed active partnerships with the communities it serves, resulting in additional funding and the 
provision of facilities at reduced costs.

San Bernardino County Public and Support Services 
2007-08 Business Plan County Library 
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IV. 2005-06 ACCOMPLISHMENTS 

 Transitioned the Victorville Branch Library to an independent city library. 
 Relocated the Wrightwood Branch Library to an expanded and remodeled facility. 

V. 2006-07 SUMMARY OF BUDGET UNITS 

Appropriation Revenue
 Fund 

Balance Staffing

Cou 223 .2

2006-07

16,126,515    529,708         226       nty Library 16,656,         

VI. 2006-07 BUDGET

San Bernardino County Public and Support Services 
2007-08 Business Plan County Library 

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 

Salaries and 
Benefits

59%

Other

 a
Supplies

36%

Charges
5%

Services nd 

Taxes
70%

8%

9%

Reimburse-
ments

Fund 
Balance

3%

8%

Other 
Revenue

2%

State/Fed/
Other Govt

Fee
Supported

VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL 1:   INCREASE THE PHYSICAL CAPACITY OF LIBRARY FACILITIES.

Objective A:   Replace, relocate, or establish new facilities to increase the library space available to the 
public. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A.  Percentage increase of square feet of space available at branch 
libraries (201,075 in 2005-06). 

N/A 20% 11% 40% 

Status
One of the iculties the Library has encountered over the past ten years has been the nee diff d to try to 

hysically accommodate its population growth with limited financial resources.  In 1999, the Library developed 
ty some modest success in expanding or replacing 

crease of 
 new, larger 

facility with a net increase of 15,000 square feet.  Partially offsetting these additi wa
square feet due to the Victorville bran ns being transfe

pen 007-0 her than 006-07 to 
cons nticipated that next fiscal year will see the opening of new and expanded 

ser and F na, whi w facilit re 
ing loomin , Crestl uscoy, nd 

p
a master facili  plan to identify its facility needs and has had 
some of its facilities.

In 2006-07, the new Carter and Summit branches were opened to the public, which resulted in an in
14,300 square feet for the county library system.  In addition, the Hesperia branch relocated into a

ons
e City of Vic

s a 7,500 de
torville.

crease in 
ch operatio rred to th

It is expected that the new Highland branch library will now o
truction delays.  It is also a

 in 2 8 rat  in 2  due 

facilities in Mentone, Loma Linda, Southern Chino (Chino Pre ve), onta le ne ies a
currently being pursued in six other communities (Running Spr
Terrace, and Chino Hills). 

s, B gton ine, M  Gra
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GOAL 2:   ENHANCE COMPUTER AND ELECTRONIC RESOURCES FOR THE PUBLIC.  

Objective A:  Increase the total number of public PCs. 

Objective C:  

MEASUREMENT (Actual) (Projected) (Estimated) (Projected)

Objective B:  Increase the purchase of electronic resources.  

Increase resource sharing with Riverside County and other surrounding libraries. 

2005-06 2006-07 2006-07 2007-08 

 2A.  Percentage increase in the number of personal computers dedicated N/A 15% 23%
for public usage (376 in 2005-06). 

 30% 

 2B.  Percentage increase in the amount expensed for electronic resources 
($96,258 in 2005-06). 

N/A 10% 14% 10%

 2C.  Percentage increase in the number of exchanges 
between library systems (184,303 in 2005-06). 

of resources N/A 10% 10% 4%

Status
County Libra
indicated

ry is well on its way of meeting or exceeding this goal and its objectives during 2006-07 as 
 by the measurements above. 

GOAL 3: CONTINUE PATRON SELF-SUFFICIENCY AT BRANCH LIBRARIES IN AN EFFORT TO   
IMPROVE CUSTOMER SERVICE AND INCREASE DEPARTMENT PRODUCTIVITY.    

Objective A:  Continue with implementation of electronic payment option for library patrons at all branches. 

Objective B:  Continue with installation of self-service modules for library patron utilization. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

3A.  Amount of fees collected through electronic payments.   - $200,000 $50,000 * $100,000 

3B.  Number of items circulated via self-support. - 100,000 50,000 * 200,000 
*2006-07 estimates are less than projections due to delays in implementation. 

tatusS
The Library continues to proceed with development of a service that allows custom
electronically, without benefit of staff involvement.  It is anticipated that the electronic pa

ers to pay for fees 
yment option will now 

ranches is not significant and will be funded through County Library revenues.  

In planning for 
provide patrons g or returning materials without the need for staff intervention.  
While the new facilities will add much needed space to p rar , t na  
accommodate the rojected population ill

r
the p ears, the Library must find ways to mitigate its operational costs.  One of the strategies that the 

Hesperia ch ope n Octob 06 
with self-check stations already installed, while two other branches (Apple Valley and Lake Arrowhead) are in 

ess of installing this same equipment.  It is expected that self-service modules at these two branches 

VIII.  

be available to the public in January 2007.  The cost of implementing the electronic payment option at all 
b

its new facilities, the Library has designed its check-in/check-out areas for self-service to 
 with the ability of obtainin

rovide Lib
growth w
ar rope

y services
 cause oper
rty tax growth h

his additio
ational costs

a n sig

l space to
 (especially 

nifi for 
County Library’s p

personnel costs) to increase significantly.  Whereas the Lib
ast few y

y’s p s bee cant 

Library has been pursuing is customer self-sufficiency.  The new  bran ned i er 20

the proc
with be operational in March 2007. 

2006-07 APPROVED ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS)  

Policy Item 1:   The department received $500,000 in ongoing funding for Book Budget Augmentation.  

Policy Item 2:   The department received $222,000 in one-time funding from the Business Process 
Improvement Reserve for the conversion of existing barcode technology to radio 
frequency identification.  
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MEASUREMENT
2005-06 
(Actual) 

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

P1.  Percentage increase in circulation of materials for the affected 
branches.

N/A 10% 10% 10% 

P2.   Percentage of library patrons utilizing self-service modules. N/A 40% 40% 40% 

Status
The 2006-07 adopted budget allocated $500,000 of ongoing funds to County Library for the purchase of 
additional materials to build a sufficient library collection at expanded facilities.  While usage numbers are 
preliminary, circulation of materials at the new Hesperia branch library during the first month of operation was 

d when the new 
ibrary, $375,000 

as set asid hland branche 00 has 
been e

C
(
o
i
c was the first library to 
u  being employed.
$222,000 of one-time funds from the county’s Business Proc
conversion at the Apple Valley and Lake Arrowhead branch libraries.  Converting to newer technology at 
these two facilities will allow the department to effectively l  p the  
conversion of library co tion equipment at all 

IX.  ANCING (POLICY ITEMS) 

higher than any previous month in the branch’s history.  A similar scenario is expecte
Highland, Fontana, and Chino Hills branch libraries open.  Of the $500,000 received by the L
w e for collections at the Hesperia, Fontana, and Hig

marked for the Chino Hills library.    
s.  The remaining $125,0

ar

ounty Library is in the process of converting its existing barcod
RFID).  This conversion will allow County Library to transition
ut/check-in of library material; fine/fee payments) to patro

ntervention.  As new libraries are built, the department plans 
ombine security with more efficient tracking of materials.  The 
se this technology with self-check stations

e technology to radio frequency identification 
 some of its staff-assisted functions (check-
n-initiated functions with little or no staff 
to implement RFID technology systems that 
new Hesperia branch 

 The 2006-07 adopted budget allocated
ess Improvement Reserve to continue this 

develop
county lib

ong-range
raries. 

lans for  ultimate
llections and circula

2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FIN

2007-08 OBJECTIVES FOR POLICY ITEMS  2007-08 POLICY ITEMS  
This request is for additional funding in the amount of 
$350,000 to continue with the conversion to RFID technology 
at existing library facilities.  This conversion will allow the 
Library to reduce personnel costs by providing patrons with 
the ability of obtaining or return materials without the need for 
staff intervention.  It is anticipated that this conversion 
process could take as much as 3-4 years.     

An item will be submitted during the 
2007-08 budget process requesting the use 
of Business Process Improvement Reserve 
funds for this purpose.  This request will 
augment the $222,000 that the Department 
received in 2006-07.  

Additional Funding Requested:  $350,000 

(Projected)MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 

Number of items circulated via self-support. NEW 100,000 50,000* 300,000 
*2006-07 estimates are less than projections due to delays in implementation. 

Status
One of the de s to implement self-servi Hesperia 

cost of 

iness Process Improvement Reserve to c
branches to the to RFID/self check process and develop a plan for conversion of the remaining existing 
branches.  It is anticipated that over the next three to four years, the Library will transition from a 100% staff 
i
s ithin a five year period, should additional funding be provided for this purpose.  Preliminary self-
che s at the Hesperia Branch have been encouraging, with 40% of usage attributable to self-check.  
During the 2007-08 budget process, the Department will be requesting an additional $350,000 from the 
Business Process Improvement Reserve to continue with the self-check conversion process.   

partment’s objectives for 2006-07 wa ce modules at the new 
Branch Library and two other existing branches. The these modules at the Hesperia branch was 

Board of Supervisors provided a $222,000 
onvert the Apple Valley and Lake Arrowhead 

factored into the overall cost of that new facility, while the 
allocation from the Bus

nteraction for check-in/check-out and fee collection to perhaps 50%, with an ultimate goal of 75% patron self 
ufficiency w

ck figure
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  X. 2007-08 PROPOSED FEE ADJUSTMENTS  

DESCRIPTION OF FEE REQUEST SERVICE IMPACTS 
Computer-related media: flash drives, recordable CDs. 
The amount of this new fee will be actual cost, but will not 
exceed $25 per item. 

Will provide patron convenience in regards 
to downloading personal work and Internet 
research from public PCs. 

If there are questions about this business plan, please contact Ed Kieczykowski, Librarian, at  (909) 
387-5721. 
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COUNTY MUSEUM 
Robert L. McKernan 

I. MISSION STATEMENT 

The mission of the San Bernardino County Museum is to develop and maintain unique cultural and natural 
science collections related to the region and the greater Southwest.  Through responsible collection, 
preservation, exhibition, and education, the County Museum inspires the public to a deeper understanding of 
their cultural and natural history. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

The Museum provides cultural and educational programs and activities for the public at its main facility in 
Redlands and the following seven regional sites: Agua Mansa Cemetery in Colton, Casa de Rancho 
Cucamonga (Rains House), Daggett Stone Hotel, Asistencia Mission in Redlands, Mousley Museum of 
Natural History in Yucaipa, Yorba-Slaughter Adobe in Chino, and Yucaipa Adobe.  These programs and 
activities involve the preservation of cultural and natural heritage collections that represent the Southwest 
region, display of permanent and special exhibitions, and care and preservation of historical sites depicting 
the history and culture of San Bernardino County.  Museum programs promote learning, awareness and 
enrichment through community outreach, partnerships with educational institutions, and research that 
enhances both the museum collections and educational services.  Approximately 2 million permanent and 
loaned collections are preserved for the benefit of the public, educational, and the scientific community.  The 
County Museum has been accredited from the American Association of Museums since February 23, 1973.  
In 2002, the Museum received its decennial accreditation that will continue through 2012. 

The Museum is comprised of the following divisions: Education, Exhibitions, Anthropology, History/Archives, 
Biological Science, and Geological Sciences.  All divisions provide educational services for families, general 
public, school groups, educators, and scholars at the main Museum facility and historic sites.  In addition, the 
Biological Science and the Geological Sciences divisions conduct scientific field research and studies for 
public and private agencies.  This research consists of both short and long-term scientific field studies 
resulting in significant revenue for the department.  A portion of this revenue is used to support other Museum 
programs and activities.  Furthermore, this field research results in valuable collections being accessioned 
into the museum collections that are curated and exhibited for public education at the main facility and historic 
sites. 

Over the past three years, the San Bernardino County Museum has received funding from the Institute of 
Museum and Library Services (IMLS).  With these funds, SBCM has designed and implemented a multi-
functional Web Module and media archive for the Inland Southern California.  The museum web module 
provides electronic access to the museum’s cultural and natural heritage collections and programs, which 
better informs the general public, educators, students, and business of San Bernardino County and the region 
as to their rich regional heritage.  

San Bernardino County Public and Support Services 
2007-08 Business Plan County Museum 
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IV. 2005-06 ACCOMPLISHMENTS 

 The Museum received five properties gifted to the County by the San Bernardino County Museum 
Association.  These properties are natural landscapes located in various parts of the Mojave Desert and 
reflect significant cultural and natural resources in the county.  The Museum professional staff will utilize 
these sites for educational and research outreach to county residents.    
 

 More than 35,000 visitors participated in the Museum’s calendar-based activities, lectures gallery talks, 
family-fun days, travel programs, and cultivations at historic sites.  

 

 Eight new collection-based exhibits were created and made available for public display from the 
Museum’s collections. 

 

 An increase of 500 visitors participated in the Wildlife Art Festival, as well as 1,421 new visitors that 
attended cultivation programs at the Museum historic sites. 

V. 2006-07 SUMMARY OF BUDGET UNITS 

 Local Cost 
 Revenue Over/

(Under) Exp StaffinAppropriation Revenue g
County Museum 4,099,202       1,979,149         2,120,053              52.7              
Museum Store 132,316                     133,000            1.8                

149 2,120,053              684                       54.5              

2006-07

           
684                       

   TOTAL 4,231,518                  2,112,         

VI. 2006-07 BUDGET 
 

BREA WN BY EXPENDITURE AUTHORITY KDO BREAKDOWN BY FINANCING SOURCE 

Fixed AssetsS ces and 

San Bernardino County Public and Support Services 
2007-08 Business Plan County Museum 

Salaries and 
Benefits

75%

2%S pplies
3%

ervi
u
2

Fee 
Supported

37%Local Cost
50%

Other
Revenue

13%

VII. 
 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

GOAL 1:   ENHANCE PUBLIC AWARENESS OF UM SERVICES/PROGRAMSMUSE  AND 
INCREASE ACCESSIBILITY TO MUSEUM COL TIONSLEC .

 

 an oric si
 

 ev at hist hance al 
ss of county history. 

 

e C: Identify more objects/artifacts to be exhibited for museum visitors. 

eological heritage and earthquake 
preparedness. 

Objective A: Increase public visitation at the main museum d hist tes.

Objective B: Continue to develop community cultivation
awarene

ents oric sites and en cultur

Objectiv
 

Objective D: Provide greater curriculum based learning of regional paleontological and geological 
significance to K-12 students and families. 

 

Objective E: Promote usage of the Museum’s geological sciences collections and intellectual properties to 
benefit the public’s awareness of the county’s significant g
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MEASUREMENT
2005-06 
(Actual) 

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A.  Percentage increase of paid museum visitors (71,500 visitors in N/A 5% 5% 5% 
2005-06). 

1B.  Percentage increase of participants at cultivation events (1,400 NEW NEW 
participants in 2005-06). 

NEW 40% 

1C. Percentage increase of objects/artifacts accessible to the public 
(1.5 millio jects/artifacts in 2005-06). 

N/A 20% 20% 5% 
n ob

1D.  Percentage incr ebsite (200,000 NEW NEW NEW 10% ease of visits to the Museum’s w
visits in 2005-06). 

1E.  Percentage increase of attendants to gallery/lecture programs (800 
 2005-06). 

NEW NEW NEW 
attendants in

25%

Status
The department is achieving its above goal as indicated by the following: an additional 500 visitors 
participated in this year’s Wildlife Art Festival; eight new collection-based exhibits were made available for 
public display from the Museum’s collections; increased public participation in cultivation programs at the 
historic sites; and Museum collection based data has been provided to SANBAG and the County Land Use 
Services Department for regional and county land use planning purposes. 

GOAL 2:   EXPANSION AND REFURBISHMENT OF THE MUSEUM’S MAIN FACILITY IN 
REDLANDS. 

Objective A: Completion of the 12,000 square foot new Hall of Geological Wonders. 

Objective B: Secure grant funds and/or additional General Fund support to finance refurbishment of the 
Museum’s existing galleries. 

Objective C: Secure contributions to assist with the interior exhibits for the new Hall of Geological 
Wonders.  

Status
On November 7, 2006, the Board of Supervisors awarded a $5.6 million construction contract for the County 
Museum’s new Hall of Geological Wonders.  This will be the first Museum expansion in more than thirty 

d that this expansion will enyears.  It is anticipate hance the level of community and regional attention of the 

natural heritage.  The co  funds previously set aside by 
the Board for this project.   

colla g
M paig an effo erate funds for the 

galleries and establishme f exhib the ne l of Ge al 
Wonders.  The department is also awaiting the results of a $3.0 million grant application submitted to the 

a Cultural and Historic Endowment for use in financing the proposed Museum renovations.  Lastly, 

VIII. DDITIONAL GENERAL FUND FINANCING (POLICY ITEMS)  

Museum, as well as increase visitation to the facility.  The new expansion and its associated educational 
programs will expose more county and regional residents to the significance of the county’s cultural and 

nstruction contract is being financed solely with county

In concert with this construction project, the Museum is 
useum Association on a capital campaign.  This cam

bora
n is 

tin  w e Sith th
rt to gen

an Bernardino ty Coun

refurbishment of the Museum’s interior nt o its for w Hal ologic

Californi
the department is requesting additional general fund support in the amount of $500,000 for development of 
the Hall’s exhibit design elements (please see the “2007-08 Requests for Additional General Fund Financing” 
below).

006-07 APPROVED A2

Policy Item 1:   The department received $75,000 in one-time general fund financing to purchase and 
install a compact storage unit.  

Policy Item 2:   The department received $70,000 in one-time general fund financing for educational 
outreach and protection of Museum resource sites. 
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2005-06 2006-07 2006
MEASUREMENT (Actual) (Projected) 

-07
(Estimated)

2007-08 
(Projected)

P1.  Perce lic N/A 5%ntage increase of objects/artifacts accessible to the pub
(1.5 million in 2005-06). 

20% 20% 

P2. N/ANumber of students visiting resource sites. 2,500 2,500 3,000 

Status
g the 2006-07 budget process, one-time funding in the

hase and installation of a compact storage unit for the Mu
ed for the care/maintenance of educational and culturally v
g February 2007. 

Durin  amo
purc seum
need aluab
durin

In addition, the Board approved one-time funds in the amount of 
the county by the Museum Association.  These properties, whi
and Cajon Pass, allow the Museum to provide greater educa
received in 2006-07 is being used to provide signage, upgrad e a structure from the 
Cajo

IX.  2007 CING (POLICY ITEMS) 

unt of $75,000 was approved for the 
’s History Division.  This unit, which in 
le artifacts, is scheduled for installation 

$70,000 pertaining to five properties gifted to 
ch are situated principally in the high desert 
tional outreach opportunities.  The $70,000 
e fencing, and remov

n Pass property. 

-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINAN

2007-08 OBJECTIVES FOR POLICY ITEMS  2007-08 POLICY ITEMS  
1. Initiate Museum wide refurbishments in all public exhibit 

spaces (Hall of History, Hall of Birds, and Hall of 
Mammals).  As the new 12,000 square foot Hall of 
Geological Wonders opens for public visitation, the 
remaining thirty year old Museum’s public exhibit space is 
in desperate need of upgrades and refurbishments to 
share the compelling new vision for the entire Museum 
with the public.    

A. Develop phased design concepts for all 
public galleries - beginning with exhibit 
fabrication for the new “Cross Roads in 
History” (Hall of History).  Second 
refurbishment phase would be “Life in 
the Air” (Hall of Birds), and the third 
phase would be “Life on the Land” (Hall 
of Mammals).  

Additional Funding Requested:
Development of exhibit design elements and 
commence exhibit upgrades, one-time 
request of $500,000. 

2. l It is anticipated that construction on the Hall of Geologica
Wonders will be completed in March 2008.  The Board of 
Supervisors previously approved funding for this 
con exhibit struction.  However, financing for the Hall’s 
fabrication currently has not been secured.  It is 
estimated that this phase of the project will cost 
approximately $4,000,000.  The Museum has applied for 
two grants to finance the cost of exhibit fabrication (one 
application to the State of California and the other to a 
private national foundation).  In addition, there is a 
Capital Campaign funding program coordinated by the 
San Bernardino County Museum Association (a 501C 3 
support organization) to raise corporate and community 
funds for the Museum’s complete interior and 
interpretative make-over.  The Museum is seeking 
additional funding from the County General Fund to allow 
the department to begin the exhibit fabrication 
procedures so that certain main features of the Hall are 
ready for installation when construction is completed.     

Additional Funding Requested:  The 
Museum is seeking one-time funding in the 
amo that the initial unt of $500,000 to assure 
fabrication of large exhibited fossils is ready 
for display by the time construction for the 
Hall of Geological Wonders is completed.  
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2007-08 OBJECTIVES FOR POLICY ITEMS  2007-08 POLICY ITEMS  
3. Historic Site Community Coordinator position.  There is 

an on-going need to develop and cultivate awareness 
through community outreach for the County’s Museum 
Historic Sites.  This staff person would outreach to area 
chambers, schools, civic clubs and each community in 
which these Historic Sites reside to build attendance and 
awareness of these truly unique properties.     

A. 0.7 increase in budgeted staffing for a 
Community Coordinator.  This position 
would facilitate greater usage and 
awareness of Historic Sites through 
coordination of school field trips, 
community activities, and revenue 
based activities. Various communities, 
such as Rancho Cucamonga, Chino, 
Ontario, Daggett, Yucaipa, and 
Redlands have all expressed interest in 
additional events and tours at 
Museum’s Historic Sites. 

Additio ing tednal Fund  Reques : $40,000
for Coordinator position that would be an 
ongoing r t. eques

4. The Hall of Geological Wonders received full construction
funding during 2006-07; however, two of the three
Additive Alternates could not be financed because of lack 
of funding. Additive alternate number 2 is an Exterior 
Interpretative Fossil Wash Site, which is a key feature of 
exterior learning experience for visitors and also services 
the paleontological revenue program through the 
Museum’s Geological Sciences Division.  Additive 
alternative number 3 is an expanded parking and school 
bus staging and turn-around location to benefit and 
increase safety for schools and other organized groups 
attending the Museum.        

Additional Funding Requested: $359,000 
of one-time funds. 

MEASUREMENT
2005-06 
(Actual) 

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

P1. Percentage of public exhibit space refurbishments completed. NEW NEW NEW 50%
P2. Percentage of initial exhibit fabrication completed. NEW NEW NEW 100% 
P3. Percentage increase of visitors to the historic sites.    NEW NEW NEW 15%
P4. Percentage of the Hall’s additive alternates No. 2 and No. 3 

completed.
NEW NEW NEW 100% 

 X. 2007-08 PROPOSED FEE ADJUSTMENTS  

The department is not requesting any proposed fee adjustments for 2007-08. 

If there are questions about this business plan, please contact Robert McKernan, Museum Director at (909) 
307-8427 
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FACILITIES MANAGEMENT 
David S. Gibson 

I. MISSION STATEMENT 

The mission of the Facilities Management Department is to serve the public by providing quality custodial, 
grounds, and maintenance services that will enable county departments and staff to effectively meet the 
expectations of their customers. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

The Facilities Management Department Administration Division provides support to four divisions within 
Facilities Management (Custodial, Grounds, Home Repair, and Maintenance) and monitors the county’s 
utilities budget.  The Administration Division develops internal policies and procedures to ensure all divisions 
deliver quality service to their customers.  The division establishes goals to assure adherence to the 
department’s mission. 

The Custodial Division is responsible for custodial services provided to county owned and some leased 
facilities.  Services are performed with a combination of county employees and contract custodial service 
providers.  This division provides pest control services, window washing, carpet cleaning, and mold 
remediation as well as routine and emergency general custodial services.  The primary goal of the Custodial 
Division is to provide a clean environment in county facilities for customers and employees. 

The Grounds Division is responsible for the grounds maintenance services provided to county owned and 
some leased facilities.  Services are performed with a combination of county employees and private 
contractors.  This division provides landscaping design and maintenance services, as well as tree trimming, 
parking lot sweeping, snow removal, fountain maintenance and indoor-plant care.  The primary goal of the 
Grounds Division is to provide well-maintained exterior building areas for customers and employees. 

The Home Repair Program is a federally funded program administered by Facilities Management.  Through 
the program, minor repairs are performed for eligible candidates as determined by the Community 
Development and Housing Department (CDH).  CDH reimburses Facilities Management for program costs 
incurred with federal funds. 

The Maintenance Division is responsible for maintaining county owned and some leased facilities.  Services 
are performed with a combination of county employees and contractors.  This division oversees and runs 
operations at building boiler plants, performs routine infrastructure maintenance, administers and manages 
minor remodels and projects for the county’s minor Capital Improvement Program (CIP), and responds to 
emergency building issues 24 hours per day, seven days per week.  The primary goal of the Maintenance 
Division is to provide safe and well-maintained facilities for customers and employees.  

San Bernardino County Public and Support Services 
2007-08 Business Plan  Facilities Management 

The county’s utilities budget funds the cost of natural gas and liquid propane gas, electricity, water, sewage, 
refuse disposal, diesel fuel for emergency generators, and other related costs for county owned and some 
leased facilities. 
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IV. 2005-06 ACCOMPLISHMENTS 

 Increased window washing, seasonal planting, and tree trimming services. 
 Implemented two Computer-Aided Facilities Management (CAFM) modules (Grounds, Maintenance). 
 Completed electrical preventive maintenance work, both assessment and repairs, to preserve the integrity 

of power for the Information Services Department (ISD) building in San Bernardino. 
 Enhanced the Supplemental Resource Program by adding a crew from Community Options. 

V. 2006-07 SUMMARY OF BUDGET UNITS 

Appropriation Revenue  Local Cost Staffing

San Bernardino County Public and Support Services 
2007-08 Business Plan  Facilities Management 

Facilities Management 16,197,204                6,900,616         9,296,588              153.4            
Utilitie 4,565 1.0
TOTA 51,769 4.4

2006-07

s 16,65                
L 32,8                

246,355          16,408,210                            
7,146,971 704,798            15            25,

VI. 2006-07 BUDGET 

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 

Salaries and 
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VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

GOAL 1: IMPROVE BUSINESS PRACTICES TO ENHANCE CUSTOMER SERVICE AND 
INCREASE STAFF EFFICIENCY  

Objective A:  Continue implementation of the CAFM system 

Objective B:   Enable county departments to submit work orders on-line 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A.  Decrease the length of time required to provide final cost data to N/A 50% 0% 50% 
customers 

1B.  Implement capability for county departments to submit work requests     
online through CAFM-enabled interface on the department’s 
homepage

NEW NEW NEW 100% 
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Status
Due to staff turnover at Facilities Management and the Information Services Department (specific to the 

AFM project), and delays with the Financial Accounting System (FAS) interface, the Department was not 
as

ts to
ro rk requests and tracking work.  Currently, the modules for 

artment. 

he 2006-07 Business Plan included an objective to reduce field staff time procuring materials.  The success 
of that objective was to cking an expec
procurements by field ective, the de

ld staff time to increase their effective  in th  In 2 this  
 county departments to submit work orders on-line.  

customers with the capability to submit work requests online is more closely aligned with the goal, 

C
able to decre e by 50% the length of time required to provide final cost data to customers.  The Department 
now expec  accomplish this in 2007-08.  Facilities Management continues the process of implementing 

ve efficiency in both assigning woCAFM to imp
Maintenance and Grounds are implemented, with plans to implement modules for the rest of the dep

T
be measured by tra

 staff.  Towards this obj
ted decre

partment 
ase in the
expects to 

 number of 
hire a dedic

commodity 
ated Parts 

Specialist, thus freeing up fie ness e field. 007-08,  objective
is replaced with a new Objective 1B, directed at enabling
Providing
in that it both enhances customer service and increases staff efficiency.   By the end of 2007-08, the 
department plans to have a web-enabled work request process, whereby county departments can submit 
work requests through the Facilities Management homepage. 

GOAL 2: PROVIDE THOROUGH PREVENTIVE MAINTENANCE INSPECTIONS AND REPORTS ON 
COUNTY-OWNED FACILITIES  

Objective A:  Provide facility inspections through facility condition assessment contract

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

2A. Facility inspections completed 
      (The estimated total number of buildings/groups of buildings is 45) 

N/A 11% (5) 56% (25) 100% (45) 

Status
During 2006-07, the county assessed responses to a request for proposals (RFP) and selected a vendor for 
this project, with the first year of the multi-year project beginning in 2007. Further implementation in 2007-08 
will provide the county with the ability to better maintain buildings and save on future building maintenance 
costs.  This program is aligned with the best practice model of maintaining high standards of maintenance 
and repair at all county buildings.  This program is designed to enhance the efficiency of the county’s 
maintenance operations in older buildings as it will provide a baseline for maintenance activities.  It also 
benefits newer buildings, for as new buildings are added to the inventory (e.g. 303 3rd Street, San 
Bernardino), the county can optimize the use of additional building maintenance funding. 

GOAL 3:  REDUCE UTILITY CONSUMPTION  

Objective A:  Implement energy efficiency program  

Status

The 2006-07 Busi
was to be measur g an expected decrease in electrical usage; however, extreme heat waves in 
006 demonstrated that overall usage decreases are not necessarily the best way to measure utility 

e
for energy conser th this funding, the department plans to implement a program to increase 

e county’s efficiency with regards to utility consumption.  Methods to improve efficiency include, but are not 

efforts. Future me n actual efficiency gains as measured by the enhanced 
quipment.  This redefined focus is essential due to a significant electrical rate increase and the resultant 

budget increase of $875,000 for next year. 

Facilities Management tailored its strategy to provide more accurate measures with regard to utility programs.  
ness Plan included an objective to reduce utility consumption.  The success of that objective 
ed by trackin

2
efficiency.  The d partment is now investigating a variety of methods to invest 2006-07 CIP monies allocated 

vation projects. Wi
th
limited to, updates of equipment and controls with built in measurement capability and enhanced conservation 

asures of this program will focus o
e
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VIII. ING LICY S)  2006-07 APPROVED ADDITIONAL GENERAL FUND FINANC  (PO  ITEM

Policy Item 1: The department received $308,688 in ongo and $ 0 in o e fun  ing 30,12 ne-tim ding to
augment administrative support staff to uce tion time ld red administra by fie
personnel. 

Policy Item 2:  The department received $217,644 in ongoing and $37,780 in one-time funding for 
three positions. 

Policy Item 3:  The department received $75,000 in ongoing funding to expand Community Options 
contract to additional buildings 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

P1. Hours freed up from administrative work for field staff (Positions 
expected to be filled by end of fiscal year.) 

N/A 3,200 3,200 6,400 

P2.  specialty trade positions. N/A 2,400 2,400 4,800 Additional productive hours from new
P3. Additional service hours provided via the Community Options contract to 

additional buildings. 
N/A 10,000 7,500 10,000

The data for our previous performance measures (percent increase in number of jobs completed or percent 
delays in CAFM 

ress towards 
e 2006-07 policy items.  
partment, and customer 

rmance measurement for Facilities Management in the coming 

decrease in number of emergency calls to buildings) is unavailable at this time due to 
implementation. To demonstrate both our commitment to these objectives and our prog
achieving these objectives, we have developed new measures that address th

oreover, quality and quantity guide the activities of the Facilities Management DeM
service and satisfaction will be the key to perfo
ears.y

tatusS
P1. The Office Assistant II position has been filled.  Recruitment for the three other new administrative 

. The three new positions—Electrician, Plumber, and Sprinkler System Worker—have been filled. 

P3. A contract amendment with Community Options to hire additional crews is under development. 

IX.  2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

The department is not requesting any additional general fund financing for 2007-08. 

 X.  2007-08 PROPOSED FEE ADJUSTMENTS  

The department is not requesting any proposed fee adjustments for 2007-08. 

support positions is ongoing.

P2

If there are questions about this business plan, please contact David S. Gibson at (909) 387-2230. 
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FLEET MANAGEMENT 
Roger Weaver 

I. MISSION STATEMENT 

The Fleet Management Department provides vehicles, equipment, and related maintenance and repair 
services to the officials and employees of the county so that they may, in turn, provide services that promote 
health, safety, well being, and quality of life to the residents of the county.  

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

Fleet Management provides services for the majority of county vehicles and equipment.  Services include the 
acquisition, maintenance, repair, modification, and disposal of vehicles and other related equipment.  The San 
Bernardino County Fire, Sheriff, and Special Districts Departments are authorized to operate their respective 
fleets independent of Fleet Management. 

Fleet Management operates its main garage in San Bernardino—including a light duty shop, heavy duty shop, 
welding and metal fabrication shop, emergency vehicle make-ready shop, parts room, and fueling station.  
The department also operates five smaller service centers in outlying locations and 22 strategically located 
fueling sites. 

Additionally, the department operates a motor pool, which has ownership and/or maintenance responsibility 
for approximately 1,700 automobiles, vans, pick-up trucks, and various specialty vehicles assigned to county 
departments.  The Motor Pool coordinates the collection and distribution of replacement, fuel, maintenance, 
repair, and other operational costs of fleet vehicles.

IV. 2005-06 ACCOMPLISHMENTS 

 Recognized as one of the “100 Best Fleets in North America” by Fleet Equipment magazine. 
 Reduced the size of Motor Pool by 75 vehicles based on a utilization analysis. 
 Began online Motor Pool reservation system. 

V. 2006-07 SUMMARY OF BUDGET UNITS 
   

Appropriation Revenue
 Revenue Over/

(Under) Exp Staffing
Garage 13,248,802 12,428,848               (819,954) 92.0
Motor Pool 10,846,488 8,902,688               (1,943,800) 4.0
TOTAL 24,095,290 21,331,536               (2,763,754) 96.0

2006-07
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VI. 2006-07 BUDGET 

BREAKDOW UTHORITY N BY EXPENDITURE A BREAKDOWN BY FINANCING SOURCE 
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VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL 1:  MAINTAIN CURRENT HIGH LEVELS OF CUSTOMER SERVICE AND USER 
SATISFACTION.  

Develop andObjective A:   implement a customer sensitivity training program and measure user satisfaction. 

MEASUREMENT
005-06 

(Actual)
2006-07 

(Projected) 
2006-07 

(Estimated)
2007-08 

(Projected)
2

1A.  Percentage of respondents sati ed with the Fleet Management 
services. 

sfi 91% 95% 95% 95%

Status
To measure customer satisfaction, survey placards are placed
Main aining high levels of customer satisfaction will maximize the

 in icles comple f any s e.  
t ent’  custome ase, which will 

support the lowest possible unit cost distribution to all customers.  In 2006-07, the department intends to 
nt customer sensitivity training for its employees to augment the county’s Service FIRST training. 

 veh
 departm

upon 
s

tion o
r b

ervic

impleme

GOAL 2:  DECREASE VEHICLE DOWNTIME FOR PREVENTIVE MAINTENANCE AND ROUTINE 
REPAIRS.

Objective A:   Reduce the time to repair and maintain vehicles. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

2A.  Percentage of programmed maintenance (PM) services completed 
the same day the vehicle is delivered to Fleet Management. 

50% 75% 75% 75% 

2B.  Percentage of repairs completed within two days of vehicle delivery 
to Fleet Management. 

69% 75% 75% 75% 

Status
The department measures maintenance turnaround times by noting the start and completion times on each 

 w y departments in order for them to deliver 
ervices to their clients.  It is therefore critical that Fleet Management complete all vehicle maintenance and 

repairs as quickly as possible without sacrificing quality. 

st effecti eans of properly m ining th t.  
Fleet Management continues to work with the Human Resources Department to address recruitment and 

PM and repair ork order.  Vehicle availability is critical to all count
s

Keeping a full complement of trained technicians is the mo ve m ainta e flee
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retention issues affecting various technician classifications.  The intent of these efforts is to ensure fully 
echnicians are available to maintain and repair fleet vehicles.  Quick turnaround times for vehicle trained t

maintenance and repairs will also help Fleet Management meet its goal to improve overall customer 
satisfaction. 

GOAL 3:  REDUCE OVERALL MOTOR POOL VEHICLE EMISSIONS.  

Objective A:  Purchase only low emission vehicles. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) (Estimated)

2006-07 2007-08 
(Projected)

3A.  Percentage of Motor Pool vehicles classified as ULEV or better. 24% 35% 35% 45% 

Status
An element of the county’s mission is to improve the quality of life for its residents. 
one component for improving the overall quality of life, and reducing vehicle emissio

 Improving air quality is 
ns is a critical element in 

e, the South Coast Air Quality Management District (SCAQMD) 
001, all public fleets with more than 15 vehicles must purchase 

Fleet Management intends to 
cluding hybrids.  It is estimated 

at the entire fleet will consist of only ULEV’s by 2009-10. 

VIII.

The department did not have any approved policy items for 2006-07. 

IX.  2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

The department is not requesting any additional general fund financing for 2007-08. 

X.  2007-08 PROPOSED FEE ADJUSTMENTS

The department is not requesting any proposed fee adjustments for 2007-08. 

the effort to improve air quality.  Furthermor
Rule 1191 mandates that, beginning July 1, 2
low emission vehicles (LEV) or better.  During its regular purchasing cycle, 
continue replacing the existing fleet with ultra low emission vehicles (ULEV), in
th

2006-07 APPROVED ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

If there are questions about this business plan, please contact Roger Weaver at (909) 387-7872. 



San Bernardino County Public and Support Services 
2007-08 Business Plan Land Use Services 

204

LAND USE SERVICES 
Michael E. Hays 

I. MISSION STATEMENT 

The Land Use Services Department (LUSD) is dedicated to ensuring a balance in the areas of housing, 
business, and recreational needs for the diverse cultures and communities of San Bernardino County.  This is 
accomplished through comprehensive regional planning and enforcement of building standards, land uses, 
and environmental impacts.  

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

LUSD provides oversight for land use in the unincorporated areas of the county.  This oversight begins with 
the county's general plan that includes input from residents of the county, and extends to review of land use 
applications, adherence to building codes and enforcement of ordinances.  LUSD is comprised of the 
following divisions: Administration, Advance Planning, Current Planning, Building & Safety, and Code 
Enforcement.  All divisions provide services related to comprehensive regional planning and enforcement of 
building standards, land uses and environmental impacts in the unincorporated areas of the county. 

The Administration Division provides centralized budgeting, personnel, and automation services to all of the 
department's divisions. 

The Advance Planning Division prepares short and long-range plans for the development of the county and 
the conservation of its resources, including the county general plan and various specific plans.  In addition, 
this division is responsible for inspections of mining facilities and mine reclamation plans, and provides 
professional staff assistance to the Planning Commission and Board of Supervisors for the formation and 
implementation of plans and ordinances.  This division prepares the county general plan every ten to fifteen 
years.   As part of the 2002-03 budget, a special revenue fund was created to track the actual cost of the 
update process.   The current general plan update cycle completion date is estimated for early 2007. 

The Current Planning Division reviews all land use applications for compliance with county codes and 
environmental laws, and administers short-term implementing measures for land use, housing, and 
community design.  In addition, professional staff assistance is provided to the Planning Commission and 
Board of Supervisors for the formation and implementation of plans and ordinances. 

The Building & Safety Division administers construction and occupancy standards to safeguard life, health, 
and property in the interest of the general public's welfare throughout the unincorporated areas of the county.   
This is accomplished by applying county ordinances, state laws, and inspecting the construction, alteration, 
moving, demolition, repair, occupancy, and use of buildings and structures. 

The Code Enforcement Division administers programs designed to protect the public's safety, welfare, and 
property through enforcement of county ordinances and state laws related to housing and property.  Through 
the Fire Hazard Abatement program, Code Enforcement enforces the County's Fire and Hazardous Trees 
Ordinance in the unincorporated portions of the county, as well as under contract with certain cities and fire 
districts.  This service includes inspections, notifications to property owners, and removal of vegetation and 
flammable debris deemed to be fire hazards.
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IV. 2005-06 ACCOMPLISHMENTS 

 Facilitated Board-adoption of ordinances and amended ordinances related to: 
- The East Valley Corridor Planning Area 
- The Glen Helen Specific Plan and Resource Management Plan 
- Accessory wind energy systems 
- The Off Highway Vehicle (OHV) Ordinance 

 Continued progress on the General Plan Update, which is expected to be completed in 2006-07 
 Completed the Kaiser Commerce Center Specific Plan - BNSF Transmodal Facility (nine million square 

feet)
 Completed the California Speedway–Midway planning project including relocation of the drag strip, 

increased access drive, increased wireless facilities, and a large message center 
 Approved permits for 250,000 square feet of retail space and one million square feet of industrial 

buildings in the East Valley Corridor Planning Area 
 Conducted 32 community clean-up events throughout the county, which resulted in the collection of 1,615 

tons of trash, tires, and metal. 
 Issued 50,000 Fire Hazard Abatement notices resulting in the performance of 5,000 abatements. 

V. 2006-07 SUMMARY OF BUDGET UNITS 

Appropriation Revenue  Local Cost  Fund Balance Staffing
Administration -                                -                        -                            11.0              
Current Planning 3,253,190                  3,253,190         -                            33.0              
Advanc 2,287,         18.0
Building and Safety 9,870,995                  9,870,995         -                            
Code Enforcement 767,530     3,752,393              
Fire Hazard Abatement 2,617,148                  2,617,148         -                            22.0              
General Plan Update 484,011                     -                        484,011             -                  
TOTAL 24,709,153                18,796,001        5,429,141              484,011             219.2            

2006-07

e Planning 3,963,886                  138 1,676,748                            
95.2              
40.0              4,519,923                         

VI. 2006-07 BUDGET 

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 
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VII. OALS, OBJECTIVES, AND PERFORMANCE MEASURES  G

GOAL 1:   ADVANCE PLANNING - DECREASE PROCESSING TIMES FOR MINING APPLICATIONS 
OR RECLAMATION PERMITS.  

Objective A:   rm
ths nviro tal Impact Report 

EASUREMENT (Actual) (Projected) (Estimated) (Projected)

Proces ons/reclamation pe
months with a Negative Declaration or 15 mon

s mining applicati its through approval or denial within nine 
with E nmen

M
2005-06 2006-07 2006-07 2007-08 

1A.  Percentage of mining applications and reclamation permits 70% 85% 85% 95% 
processed through approval or denial within proposed timeframes. 

Status
 this function and is working on any 

acklog that wa e work processes involved in 
Advance Planning has filled the Planner III position that is responsible for

In addb s created from the vacancy.  ition, an evaluation of th
these reviews is ongoing. 

GOAL 2: CURRENT PLANNING - DECREASE THE PROCESSING TIME FOR "APPLICATIONS 
ACCEPTED" AS COMPLETE OR RETURN TO APPLICANT WITHIN 30 DAYS AS 
REQUIRED BY THE DEVELOPMENT CODE.  

 of ap
ent Code.

     

Objective A:   Review the division's process for review
meeting the requirements of the Developm

p nlicatio s to ure ens  that the departm is ent

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

2A.  Percentage of applications accepted as complete or returned to 
applicant within proposed timeframe. 

80% 95% 95% 98% 

Status
Current Planning is working towards filling vacancies, developing more efficient processes, and improving the 

acking of applications. tr

GOAL 3: R PLAN REVIEW BUILDING & SAFETY - DECREASE THE PROCESSING TIME FO
SERVICES TO THE ADOPTED SERVICE STANDARDS OF: 
Residential - 10 working days
Subdivisions and multi-residential - 20 working days 
Grading and non-residential - 30 working days  

iew and ment appropriate m res to Objective A:   Review the division's process for plan rev
goals.

imple easu meet 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

3A.  Percentage of plan reviews completed with proposed timeframes. 82% 90% 90% 95% 

Status
Building & Safety has added a Building Inspector III position to participate in the Development Review 

interface with Current Planning on applications that add to Building & Safety's workloadCommittee and .   In 
ddition, the plan review staff has been assisting with inspection requests, with improved recruitment, they a

are now working on backlogs in Plan Review. 



San Bernardino County Public and Support Services 
2007-08 Business Plan Land Use Services 

207

GOAL 4: CODE ENFORCEMENT - INCREASE THE NUMBE INITIAL I SPECTIONS R OF N
PERFORME KS OF RED WITHIN THREE WEE CEIVING COMPLAINT.

la

2005-06 2006-07 2006-07 2007-08 

Objective A:   Review the division's staff assignments for comp ints. 

MEASUREMENT (Actual) (Projected) (Estimated) (Projected)
4A.  Percentage of initial inspections completed within three weeks of 75% 95% 95% 

receiving complaint. 
98%

Status

complaints, and low additional time for addressing 
omplaints. 

Code Enforcement is developing more efficient processes, improving the tracking and assignment of 
 reducing workload on a waste tire grant, which will al

c

GOAL 5: FIRE HAZARD ABATEMENT - INCREASE THE NUMBER OF ABATEMENTS 
PERFORMED WITHIN FIVE WEEKS OF NON-COMPLIANT FINAL NOTICE (NCFN).  

Review the division's process for work assignmObjective A:   ents in inspection areas. 

Objective B:  Enhance the Fire Hazard Abatement software and equipment as necessary to process and 
retrieve information from the field as inspections are being completed.

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

5A.  Percentage of abatements performed within five weeks of Non-Compliant 
Final Notice (NCFN). 

65% 95% 95% 98%

Status
Fire Hazard Abatement is fully staffed and developing inspection
the Fire Hazard Abatement tracking and data input from inspectio

 APPR

 process im nts.  Improvem  
n  in the sta

VIII. OVED ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS)  

proveme
 planning 

ents to
s are ge.

2006-07

Poli y Item 1:   ADVANCE PLANNING – The department received $320,000 of ongoing general func d 
financing for commercial-area and community plans. 

Policy Item 2:   CODE ENFORCEMENT – The department received $295,600 of ongoing and $105,000 
of one-time general fund financing for three positions to enforce the off highway 
vehicle (OHV) ordinance. 

Policy Item 3:   CODE ENFORCEMENT – The department received $50,000 of ongoing general fund 
financing for community cleanup projects. 

Policy Item 4:   CODE ENFORCEMENT – The department received $130,000 of one-time general fund 
financing for contracted graffiti abatement services in the Second District. 

2005-06 2006-07 2006-07 2007-08 
MEASUREMENT (Actual) (Projected) (Estimated) (Projected)

P1.  Initiate project and hire consultants for the Lake Gregory, 
Joshua Tree, and Wrightwood Community Plans 

N/A 100% 100% N/A 

P2.  Percentage of illegal OHV riders contacted and provided 
educational material regarding legal OHV areas. 

N/A 50% 50% 60% 

P3.  Percentage increase of waste and recyclable materials 
collected by Code Enforcement during community cleanup 
activities.

N/A 25% 25% 25% 
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Status
P1. This will be completed after adoption of the General Plan Update and before the end of the fiscal year. 

P3. Code Enforcement has increased the number of citizens i egarding 
upcoming community cleanup events.  In the past, mailing ted 
by trash companies which were not always accurate.  The division is now using queries that search for 

 required to abate a minimum of 400 sites per month and be on call for emergency 
complaints and special events held within the district. 

IX.  2 NA

P2. Code Enforcement has hired two of the three new position
enforce the OHV Ordinance.  To date, staff has had direct c
6,000 flyers directing violators to legal riding areas.  

s and has begun to patrol the high desert to 
ontact with 7,000 illegal riders and provided

ncluded when mailing information r
s were being done from mailing lists crea

parcels by Assessor parcel book and tax identification, which enables only unincorporated parcels to be 
included in the mailing list.  For July 1, 2005 through November 30, 2005, 892 tons of waste and 
recyclable materials were collected.  For the same time period in 2006, 1,103 tons were collected, a 
23.7% year-to-date increase. 

P4. Code Enforcement initiated a contract with a vendor to perform graffiti abatement in the Second District.  
The vendor is

007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FI NCING (POLICY ITEMS) 

2007-08 OBJECTIVES FOR POLICY ITEMS  2007-08 POLICY ITEMS  
1. Improve customer service levels by enabling staff to 

spend more time responding to public nuisance 
complaints instead of inspecting waste tire facilities for 
minor violations. 

Cancel Waste Tire Enforcement Grant 
with State of California Integrated Waste 
Management Board (CIWMB). 

Additional Funding Requested:
Total ongoing funding              $150,000 

Code Enforcement currently receives $150,000 per year from  waste tire enforcement 
grant to perform inspections of facilities that handle large amou as 
$300,000, but reduced to $150,000 in 2006-07 due to reduced re
completed.  Code Enforcement desires to cancel this gra m

quirements, increasing grantor expectations, and the impact the grant is having on staff's ability to address 

a State of California
nts of tires.   The original grant amount w
workload because all initial inspections we
nt in 2007-08 due to changing progra

re
new complaints.  General fund financing would be used to maintain current staffing levels while increasing 
customer service. 

2007-08 OBJECTIVES FOR POLICY ITEMS  2007-08 POLICY ITEMS  
2. Decrease the response time for complaints related to 

graffiti countywide. 
Provide a countywide graffiti abatement  
program. 

Additional Funding Requested:
Ongoing funding
Salary and benefits                   $243,000 
Services and supplies                   25,000 
Reimbursements                         (60,000)
    Total ongoing funding           $208,000 

One-time funding
Two vehicles                               $50,000 
Non-inventoriable equipment        10,000
      Total one-time funding          $60,000 

Code Enforcement is currently contracting for graffiti abatement services in the Second and Fourth 
Supervisorial Districts, for an annual cost of $105,000.  A contract is currently being processed for services in 
the Fifth District for an estimated annual cost of $85,000.  Reimbursements totaling $59,230 per year are 
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received $37,230, the Flo 00, and 
C 0

A smaller number of vendors have been responding to the cou or these 
services due to the large size of the program and the county’s hig ns.  In order to provide a 
comprehensive countywide graffiti abatement program, Code En s
(4.0 Field Assistants and 1.0 Office Assistant II) and other prog
county staff will increase the control over the number and loca
times for all unincorporated county areas, decrease response times for specific complaints, and increase the 

from the Redevelopment Agency (RDA) - od Control District - $2,0
ommunity Development Block Grant (CDBG) funding - $20,00 .

nty’s request for proposals (RFP) f
h service expectatio
forcement requests funding for 5.0 position
rams costs.  Managing this program utilizing
tion of sites abated, enable quick response

ability to adapt to changing needs (i.e. California Speedway activities, Hyundai Pavilion events, etc.)  Graffiti 
abatement costs for designated areas will continue to be partially offset by funding from RDA, the Flood 
Control District, and CDBG. 

2007-08 OBJECTIVES FOR POLICY ITEMS  2007-08 POLICY ITEMS  
3. Improve efficiency of project/plan reviews through the 

use of electronic plan submission and review. 
Purchase Project Dox software. 

Additional Funding R :equested
One-time funding
Purchase li s        cense   $  90,000              
50 monitors 0 ea.              25,000@ $50
  al on  fundin   $115,000     Tot e-time g         

Project Dox is a third-party enhancement to the Accela Permits Plus software utilized by LUSD for tracking 
nd code enforcement cases.  This enhancement would add the 

ability to receive, correct, return, and store plans electronically.   The purchase price for the initial licensing is 
$90,000 with year.  This policy reques rade of 50 
c
c

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

development projects, construction permits, a

annual maintenance of $18,000 per t also includes an upg
omputer monitors to larger screen formats to make the review
over the ongoing cost of maintenance through cost savings in ot

 of electronic plans easier.  LUSD plans to 
her areas.  

P1.  Percentage increase of cases closed that do not result in court action. NEW NEW NEW 25%

P2.  Percentage increase of graffiti complaints abated countywide. NEW NEW NEW 50% 

P3.  Percentage decrease of project plan review time. NEW NEW NEW 25% 

  X. 2007-08 PROPOSED FEE ADJUSTMENTS  

DESCRIPTION OF FEE REQUEST SERVICE IMPACTS 
In 2007-08 the department will propose inflationary 
increases in fees to recover cost increases. 

With fee increase, the department can 
maintain current levels of service. 

If there are questions about this business plan, please contact Michael E. Hays at (909) 387-4141. 
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PUBLIC WORKS 
Patrick J. Mead 

I. MISSION STATEMENT 

The mission of the Department of Public Works is to provide a broad range of services and infrastructure to 
help ensure safe and desirable communities for the people of San Bernardino County.  Areas of responsibility 
include roads, traffic, flood control, storm water quality, water conservation, solid waste services, and county 
surveyor functions. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

The Department of Public Works is comprised of the following divisions/functions: Flood Control, Solid Waste 
Management, Surveyor, and Transportation.  Below is a description of each of these divisions/functions.

Flood Control District
The San Bernardino County Flood Control District (District) was created in 1939 under special state 
legislation. Since its inception, the district has developed a very extensive system of flood control and water 
conservation facilities, including dams, conservation basins, debris basins, channels and storm drains. The 
purpose of these facilities is to intercept and convey flood flows through and away from developed areas of 
the county, as well as to promote water conservation and improved water quality. 

The district covers the entire county, including all of the incorporated cities. The district is divided into six 
geographic flood zones (in recognition of the different characteristics and flood control needs in various 
areas). Zone 1 encompasses the county’s west end, from Los Angeles and Riverside County lines to West 
Fontana. Zone 2 encompasses the central area of the San Bernardino Valley. Zone 3 covers the east end of 
San Bernardino Valley. Zone 5 primarily includes the San Bernardino Mountains. Zone 6 encompasses the 
remainder of the county not covered by other zones. The district has also established a countywide 
administrative zone (Zone 7). The district’s funding is primarily derived from property taxes, federal and state 
aid on specific projects, subdivision and permit fees, rents and royalties, and revenue from local water 
agencies for water spreading services. 

The district’s principal functions are as follows: 

Flood Protection on Major Streams: In cooperation with the federal government, the district conducts 
programs for channel and levee construction, floodwater retention, and debris basin maintenance. 
Programs or projects are often done in cooperation with the incorporated cities, the U. S Army Corps 
of Engineers, and the U. S Bureau of Reclamation. 

Water Conservation: The district operates and maintains water conservation basins and spreading 
grounds. Water from the local mountains and Northern California is spread and percolated into the 
groundwater basins underlying the county. The district has numerous joint use agreements with water 
districts allowing use of district facilities for groundwater recharge.
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Storm Drain Construction: The district is active in comprehensive storm drain master 
planning/construction and cooperates with incorporated cities and other agencies in storm drain 
projects. 

Facility Maintenance: The district has a proactive maintenance program for its facilities. Regular 
inspections of the storm drains, channels, and basins are made to requirements by various state and 
federal agencies. 

National Pollution Discharge Elimination System (NPDES): The district is the lead permittee in the 
San Bernardino Valley area – wide NPDES permit with the 16 cities as co-permittees. The NPDES 
program, through the State Water Quality Management Board, regulates storm water quality through 
very detailed and complex permits, which affect everyone within the Santa Ana River Watershed and 
is expanding into the high desert area of the Victor Valley under Phase II of the permit. 

Flood Operations: During the flood season, the district maintains telemetry systems for monitoring 
rainfall and runoff and dispatches storm patrols as dictated by the projected severity of a storm. The 
district has access to a weather satellite data delivery system to provide state of the art weather 
information. The system provides advance warning of major storm activity. 

Flood Area Safety Task Force (FAST): As a result of the October/November fires of 2003, the FAST 
organization was created. The district is a key component of this task force, which is meant to 
respond to the elevated flood risk associated with the aftermath of these devastating fires. 

Bark Beetle Fuel Reduction Program: The district is the county’s designated agency for managing the 
tree removal contracting function of the Bark Beetle Program per Board action dated May 3, 2005. 

Solid Waste Management 
The Solid Waste Management Division (SWMD) is responsible for the operation and management of the 
county’s solid waste disposal system, which consists of six regional landfills, eight transfer stations, and five 
community collection centers. In this capacity, SWMD provides oversight, direction and guidance to Burrtec 
Waste Industries, the county’s contractor for disposal site operations and maintenance. In addition, SWMD 
oversees the expansion of all active sites and the post-closure maintenance at 27 inactive or closed landfills 
and waste disposal sites throughout the county. The SWMD also administers the county’s solid waste transfer 
program, which authorizes and regulates trash collection by private haulers in the county unincorporated 
area.

Surveyor 
The function of the County Surveyor is to review subdivision maps as prescribed by state law, prepare legal 
descriptions and maps for other county departments, assist the public in matters relating to land boundaries, 
and ensure that sound surveying is used in the preparation of maps and plans for project development within 
the county. The Surveyor ensures these maps and plans conform to conditions of approval, local ordinances, 
standards for development, and state laws. Field crews perform boundary and construction surveys for other 
county departments and are responsible for perpetuation of controlling survey monuments. The Surveyor 
maintains the county GIS Parcel Basemap integrity and accuracy. 

Transportation 
The Transportation Division is responsible for the operation, maintenance, and improvement of the county’s 
road system that currently includes approximately 2,830 miles of roadways. Additional activities include 
administration, planning, design, construction, and traffic operations. The division routine maintenance 
activities include patching and crack filling on approximately 7,500 lane miles of asphalt pavement, grading of 
531 miles of unpaved roads, shoulder maintenance, snowplowing of over 300 mountain roads, traffic signal 
maintenance at 63 intersections, roadside weed abatement in urban areas, traffic sign and pavement striping 
maintenance throughout the system, storm repairs and cleanup, maintenance of 380 bridges and thousands 
of concrete box and metal pipe culverts, as well as maintenance of drainage facilities such as inlets, ditches, 
dikes, and gutters. Maintenance functions are provided through 14 yard districts with regional facilities located 
to best serve the 20,000 square-mile area of the county. 
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Road activities are funded almost entirely from highway users sources (primarily from state and federal fuel 
taxes), local transportation funds generated by sales tax revenues (Measure “I”), and development fees (the 
department has established nine transportation fee plan areas throughout the county to collect funds for the 
purpose of managing the impacts from new development). Construction of major improvements (such as new 
roads, bridges, or adding of lanes) is limited to a few projects per year based on available funding. 

IV. 2005-06 ACCOMPLISHMENTS 

Flood Control – The district’s more significant projects in 2005-06 include: 

• Completion of two emergency projects on the Mojave River for debris removal and emergency repairs.  
One was to protect the Yermo-Daggett Road Bridge and the other to protect Bear Valley Road (Victorville 
area). 

• Emergency debris removal work on Sweetwater Basin (north San Bernardino) and Cook Basin (east 
Highland). 

• Completed construction of two culvert crossings on Rialto Channel at Rosewood Avenue and Second 
Street (Rialto area). 

• Began construction on the Etiwanda Channel and Debris Basin (Rancho Cucamonga area), as well as 
the San Sevaine Channel from Jurupa Street to Philadelphia Street (Fontana area). 

Solid Waste Management – A list of accomplishments include expansion of active landfills to provide space 
for the disposal of solid waste, state mandated closure of inactive landfills, and other major construction 
projects. 

 Expansion of the Mid Valley Landfill. 
 Expansion of the Victorville Landfill. 
 Expansion of the Colton Landfill. 
 Expansion of the San Timoteo Landfill. 
 Closure of the Milliken Landfill. 
 Closure of the Lucerne Valley Landfill. 
 Construction of extraction wells and treatment facilities in Rialto. 

Surveyor

 Reduced processing times for map and plan check reviews. 
 Provided the necessary support for completion of various Flood Control and Transportation projects 

during the year. 

Transportation – Constructed a variety of maintenance projects, new signal installations, roadway widening, 
and miscellaneous safety improvements that included the following: 

• Commenced construction on the Ft. Irwin Road project in the Barstow area. 
• Completed paving of the dirt portions of Nielson Road (Phelan), Mesquite Street (Hesperia area), and 

Larrea Road (Yucca Valley area). 
• Installed six new traffic signals at various locations throughout the county.  
• Expensed over $6.9 million on major pavement resurfacing and rehabilitation projects. 
• Submitted claims totaling $10.2 million and $2.3 million to the Federal Highways Administration and the 

Federal Emergency Management Agency, respectively, for reimbursement of costs associated with the 
2005 floods. 
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V. 2006-07 SUMMARY OF BUDGET UNITS 
   

Appropriation Revenue  Local Cost  Fund Balance (Under) Exp St
 Revenue Over/

affing

Surveyor Function:
  Surveyor 4,432,992  4,233,482           199,5              41.9           
  Survey Monument Preser 530,850     135,432              -               

T ortation Division:
 oad Operations 105,012,901        95,615,821         9,397,080           386.5         
  Caltrans Contract 67,798                 11,052                56,746                -               

53,088                -               
271,204              -               

  Facilities Development Plans 9,870,435            1,557,409           8,313,026           -               
ram

lopment

olid Waste Mgmt Division:
.8

int
ite Enhancement, Expansion and Acquisition 7,029,457            1,308,000           (5,721,457)          -               
nvironmental 10,644,940          1,831,721           (8,813,219)          -               
nvironmental Mitigation Fund 3,451,219            3,413,635           584)

Flood Control District:
  Consolidated Funds 58,968,288 104,275,320       

m 477,890 

404,699,673        321,987,065       199,510              88,448,529         5,935,431           707.6

2006-07

          
vation           

10
395,418              

ransp
 R

  Etiwanda Interchange Improvement 172,162               119,074              
  High Desert Corridor Project 1,292,508            1,021,304           

  Measure I Prog 26,188,508          10,919,509         15,268,999         -               
  Regional Deve  Mitigation Plan 8,180,230            8,180,230           -                          -               

S
  Operations 64,666,619          67,726,799         3,060,180           95           
  Site Closure and Ma enance 2,318,656            19,288,277         16,969,621         -               
  S
  E
  E (37,               

68

-               

183.41        54,692,9         
  Equip ent Fund 1,872,110            2,350,000                        

        TOTAL

2006-07 BUDGET VI.

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 

Transfers
5%

Depreciation
1%

Operating 
Transfers 

Out
2% Salaries and 

Benefits
12%Fixed Assets

Taxes
11%

Fund
Balance

21%

12%

Su
6

Other

4%
Supported

20%

Revenue

Reimburse-
ments

28%

Fee

Other
6%

Services and 
pplies
2% 16% State/Fed/

Other Govt

VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL 1: FLOO RICT – INCREASE D CONTROL DIST GROUNDWATER RECHARGE AT FLOOD 
CONTROL DISTRICT FACILITIES.

Obje tive A:   Continue c to increase the annual volume of water r ge at  Contr rict facilities. echar  Flood ol Dist

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A.  Percentage increase of acre-feet of water recharged at Flood Control 
District basins (26,783 in 2005-06). 

N/A 68% 32% 10% 
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Status
The recharge volume for 2005-06 was 26,783 acre-feet, which represented a 61% increase from the previous 
ear.  Flood Control’s goal of providing adequate water supplies for the people of San Bernardino County is of 

ern 
 to p

a wit reasing the use of the district’s flood control basins for water recharge 
 times of se.  This process is 

rojects have been 
onstructed over the past few years and many more are planned to allow for additional percolation of water.  

As a result, the numbe ater recharged in dist a
objective of continuing re.

ricts, the district is now able to b tter docum nt the amount of 
35,300 acre f w estim  in 200 is 

al proj

y
major conc for the district.  In addition to providing protection against floods, one of the district’s main 
functions is romote water conservation, whenever possible.  The district has partnered with other interests 

h the goal of incin the are
operations.  In water surplus, excess water is directed into the ground for future u
a way of utilizing stored water to meet demands in times of shortage.  Numerous p
c

r of acre eet of w
this effort in the futu

-f rict basins has increased each ye r, with the 

Through data received from various water dist e e
acre-feet of water recharged at the basins.  As a result, the 
more reflective of the amount anticipated at year end instead of the origin

eet no
ction of 45,00

ated
0 acre feet. 

6-07 
e

GOAL 2:   SOLID WASTE MANAGEMENT – IMPROVE T FFIC Y OF FILL E H  EE IE CN LAND SP CA
UTILIZATION.  

e A:   To increase the volume of trObjectiv ash per cubic yard eposited into the County’s solid waste d
disposal system. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A. Pounds of trash per cubic yard of capacity: 
        - Low Volume Sites 
       - Medium Volume Sites 
       - Large Volume Sites 

1,029
1,140
1,140

1,000
1,200
1,100

1,020
1,160
1,120

1,030
1,170
1,130

Status
SWMD’s goal of efficiently utilizing landfill capacity is the most important element for the Solid Waste 
Management Division and its operations.  By utilizing capacity in the most effective manner, the division will 
be able to provide services to the public at the lowest cost and assure that landfill space is available for the 
foreseeable future.  Increasing the density of the trash is an easily measured objective and one that the 

ls cadivision fee n be achieved. 

GOAL 3:   SURVEYOR – PROVIDE TIMELY MAP AND PLAN CHECK SERVICES FOR 
CUSTOMERS.  

Objective A:  Continue to red cessing times for ma  iew

MEASUREMENT
20 6 
(Actual)

20 7 
(Projected) 

20 7 
(Estimated)

20 8 
(Projected)

uce the pro p and plan check rev s.

05-0 06-0 06-0 07-0

Percentage of parcel maps completed within 80 working days (2005-06), 70 100% 100% 100% 100%
working days (2006-07), and 65 working days (2007-08). 

Percentage of record of surveys completed within 100 working days (2005-
06), 75 working days (2006-07), and 75 working days (2007-08).  

Percentage of corner records completed within 100 working days (2005-06), 
75 working days (2006-07), and 75 working days (2007-08). 

Percentage of final maps completed within 60 working days (2005-06), 40 
working days (2006-07), and 35 working days (2007-08). 

85%

92%

100%

100%

100%

100%

70%

80%

100%

100%

100%

100%

Status
The Surveyor projects that it will successfully meet its goals for parcel and final maps during 2006-07.  
However, the Surveyor anticipates that it will not achieve its goals concerning record of surveys and corner 
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records as a result of recruitment/retention issues with certain budgeted positions.  To assist in this area, staff 
s needed. 

crucial for the pace of 
necessary for development to proceed in a controlled manner 
al county standards.  Since 2004, the Surveyor has reduced a 

significant ting from increased deve essing times 
h esult of organizational chang and part time use of land surveying firms as 
a  The divisio

conducted a Request for Proposals process to obtain the services of qualified outside firms a

The Surveyor’s goal of providing efficient map and plan checking services is 
development in this county.  This function is 
and is mandated by either state laws or intern

portion of the backlog of work resul lopment activity. Proc
ave been decreased as a r
p e

es 
p rov d by the Board of Supervisors. n’s objective is to continue this trend and further reduce the 

ess. length of time needed to complete the map/plan review proc

GOAL 4:   TRANSPORTATION – MAINTAIN THE LEVEL OF SAFETY AND MAINTENANCE FOR 
COUNTY MAINTAINED ROADS.  

Objective A:   Maintain the average Pavement Co
“good” or higher PCI category. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

ndition Index (PCI) for County maintained roads at a 

4A.  Average Pavement Condition Index (PCI) of County maintained roads. 75 78 75 75

Status
in the high level of road safety and conditions, as roads are historically high 

on the concerns of the public.  The average Pavement Condition Index is the standard used for the overall 
structural status of a road.  Any road with a grade of 70 or greater is considered to be in very good condition.  
As a result, of lobbying statewide by cities and counties, funding has slowly increased over the last few years 
allowing the department to raise the overall average condition of county roads where the PCI now exceeds 
70.  By continuing to appeal for additional road funds and by carefully balancing the type of projects used to 
repair roads, the Department’s goal is to continue to maintain the current level of safety and maintenance of 
county maintained roads. 

VIII. 2006-07 APPROVED ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS)  

 The department did not have any approved policy items for 2006-07. 

IX.  2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

 The department is not requesting any additional general fund financing for 2007-08.
 

 X. 2007-08 PROPOSED FEE ADJUSTMENTS  
 

Transportation’s goal is to mainta

DESCRIPTION OF FEE REQUEST SERVICE IMPACTS 
Solid Waste Management

 Increase tire fee to $5.00/tire. 
 Increase land use card replacement fee to 

$11.00.
 Increase processed green material fee to 

$20.00/ton.
 Inflationary increase to the gate fee. 

 Will encourage public to take their tires to 
private collection centers rather than county 
landfills/transfer stations. 

 Adjustment to land use card replacement fee 
needed to reflect actual cost of service. 

 Processed green material brought to the 
landfills will be reduced; landfill capacity 
conserved; generate additional revenues to 
assist with funding capital projects.   

If there are questions about this business plan, please contact Mazin Kasey, Assistant Director at (909) 
387-7916. 
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REAL ESTATE SERVICES 
David H. Slaughter 

I. MISSION STATEMENT 

The mission of the Real Estate Services Department (RESD) is to partner with county departments and other 
public agencies to develop innovative, professional processes and provide cost-effective, efficient, high 
quality and timely support to accomplish their real estate needs to include lease negotiations and 
documentation, property management, appraisal services, right-of-way acquisitions, land and building 
purchases, surplus property sales and maintenance of the database inventory of county-owned buildings, 
land and leased facilities. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

RESD negotiates and administers revenue and expenditure leases on behalf of county departments. More 
than 300 revenue leases allow for the use of county-owned facilities, generally at county parks and airports, 
and generate revenue to offset expenses incurred to provide such facilities to residents and users.  
Approximately 260 expenditure leases are managed to provide facilities throughout the county for 
departments and their employees to support the delivery of services in locations convenient to the residents 
served. 

RESD also provides appraisal, acquisition and relocation assistance for county departments and, upon 
request, to other agencies including San Bernardino Associated Governments (SANBAG), the State of 
California, and various cities.  The department establishes values and acquires the necessary rights-of-way 
needed to complete public safety projects, including the construction and maintenance of transportation 
corridors and floodways.  The department also acquires land and facilities for various functions, disposes of 
property determined to be surplus to the county’s needs, and maintains an inventory of all county land and 
facilities.

IV. 2005-06 ACCOMPLISHMENTS 

 Completed organizational restructuring and added Real Property Agent III positions to promote upward 
mobility within the department. 

 Completed sale of approximately 100 acres of surplus property in Ontario for $47,000,000. 
 Completed the acquisition of an approximately 700-bed correctional facility in Adelanto.   

V. 2006-07 SUMMARY OF BUDGET UNITS 

Appropriation Revenue  Local Cost  Fund Balance Staffing
Real Estate Services 2,514,897                  1,510,344         1,004,553              24.0              
Rents and Leases 109,290                     109,290            -                            -                  
Chino Agricultural Preserve 6,117,316                  1,102,566         5,014,750          -                  
TOTAL 8,741,503                  2,722,200         1,004,553              5,014,750          24.0              

2006-07
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VI. 2006-07 BUDGET 

BREAKDOW UTHORITY N BY EXPENDITURE A BREAKDOWN BY FINANCING SOURCE 

Salaries and 
Benefits

Contin-
gencies

5%12%

s
Supplie

83%

Local Cost
2%

Fund
Balance

11%

Reimburse-

Other
Revenue

3%

Fee
Supported

3%

Service and 
s

ments
81%

VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL IMPROVE THE QUALITY AND PROFESSIONALISM OF SERVICES   1:  

Objective A:  Initiate the use of architectural and design firms to develop architectural programs and space 
plans to define space needs and relationships among tenant functional units. 

Objective B:  Develop individual project schedules with milestones and critical completion dates. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A.  Percent of leases in new locations in excess of 5,000 square feet for 
which architectural and space design plans

N/A 100% N/A 100% 
 have been completed. 

1B.  Percent of projects (leases for more than 10,000 square feet of space or 

e.

N/A 100% N/A 100% 
acquisitions that include five or more parcels) utilizing a project 
schedul

tatusS

architectural pro and project schedules with milestones and critical completion dates, 
ere not accomplished.  No new projects were requested of RESD that fit the criteria for the use of these 

and specificatio cess to 
cate space and HS determined it would be timelier if the space plans and specifications were completed by 

HS staff.  Therefore, this goal a d the stated objectives will be e f 8 
objectives.  The use s and project sched

The 2006-07 goal and stated objectives to improve the quality of professionalism by initiating the use of 
grams and space plans, 

w
tools with the exception of three projects for departments in Human Services (HS).  The space requirements 

ns for these projects were underway when the approval was granted to initiate the pro
lo

n carried ov
ules will 

r as part o
enable RES

the 2007-0
D to more q

goals and 
uickly and of professional firm

efficiently initiate and manage projects. 

GOAL 2:  IMPROVE THE DEPARTMENT’S FISCAL SE CES AUTOM NG MA L RVI BY ATI NUA
FISCAL FUNCTIONS AND SYSTEMS

Objective A:  Identify opportunities to streamline existing manual systems, eliminate duplication of effort, 
and increase efficiency. 

Objective B:  Improve customer service by increasing the number of lease adjustments such as annual 
rental increases in a timely and accurate manner, in accordance with contract terms. 
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2005-06 2006-07 2006-07 2007-08 
MEASUREMENT (Actual) (Projected) (Estimated) (Projected)

2A.  Increase the
(There are ap

0) 62% (160)  total percentage of fiscal tasks that are automated.  
proximately 260 fiscal tasks to be automated.)   

N/A N/A 15% (4

2B.  Increase percentage of expenditure leases adjusted timely and 
accurately, in accordance with contract terms. 

N/A N/A 70% 90% 

tatusS

uplication and  timely and 
ccurate manner; and use available technological resources to a r om o a

systems.   

The second goal for RESD is to improve the department’s fiscal services by automating functions and 
services that are currently performed manually.  The objectives are to streamline the processes, eliminate 

 increase efficiency and productivity; adjust predetermined rental increases in ad
a ffect the t ansition fr  manual t utomated 

GOAL 3:  IMPROVE CUSTOMER SERVICE WITH DEPAREMENTS THAT LEA NON-COUNSE TY
OWNED SPACE AND/OR LEASE COUNTY-OWN SPAC  OTHEED E TO RS

Objective A:  Continue to conduct standing monthly (quarterly where appropriate) meetings with 
departments to promote the exchange of information and initiate the development of project 

MEASUREMENT (Actual) (Projected) (Estimated) (Projected)

schedules. 

Objective B:  Monitor and update data, and use reports developed in the Computer Aided Facilities 
Management (CAFM) system as a tickler system and portfolio management tool. 

2005-06 2006-07 2006-07 2007-08 

3A.  Percent of leases, appraisals, and surplus property sales completed 
within the projected schedule. 

N/A 90% 90% 100% 

3B.  Percent of amendments submitted for Board approval at least 30 days N/A 90% 90% 100% 
prior to the scheduled termination date of the existing lease. 

Status
In 2006-07, goals and objectives to improve customer service by continuing to conduct standing monthly or 

ports developed in the 
Computer Aided Facilities Management (CAFM) system, were accomplished; however, RESD will continue 

pursuing these objectives even as other, new objectives are 
entified and pursued.  These standing meetings and the use of technology have enabled management of 

the need for additional training among the 
taff. 

VIII.

The department did not have any approved policy items for 2006-07. 

IX.  2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

The department is not requesting any additional general fund financing for 2007-08. 

 X. 2007-08 PROPOSED FEE ADJUSTMENTS  

The department is not requesting any fee adjustments for 2007-08. 

quarterly meetings with departments, and monitor and update data and use re

the goal of improving customer service by 
id
RESD to more easily identify and respond to problems, issues, and 
s

2006-07 APPROVED ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS)  

If there are questions about this business plan, please contact David H. Slaughter at (909) 387-7813. 
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REGIONAL PARKS 
Thomas A. Potter 

I. MISSION STATEMENT 

The mission of the Regional Parks Department is to ensure diversified recreational opportunities for the 
enrichment of county residents and visitors while protecting the county’s natural, cultural, historical and land 
resources. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

The Regional Parks Department is responsible for the operation and maintenance of nine regional parks 
located throughout the county. These parks, which encompass approximately 9,200 acres, are as follows: 
Prado (Chino), Cucamonga-Guasti (Ontario), Glen Helen (San Bernardino), Mojave River Forks (Summit 
Valley), Mojave Narrows (Victorville), Moabi (Needles), Lake Gregory (Crestline), Yucaipa, and Calico Ghost 
Town (Yermo). Visitors to the county parks enjoy open space, walking trails, camping, swimming, fishing, 
picnicking, equestrian activities, playing fields, and other recreational opportunities available to the public.  
The department sponsors cultural, educational and promotional events through the use of park resources and 
contractual agreements with private, non-profit, and other public entities.  Park special events include Civil 
War Days at Calico, Huck Finn Jubilee at Mojave Narrows, and Jamboree Days at Lake Gregory.   

The department also administers the county’s Trails Program (currently there are 13.3 miles of open, 
accessible, and usable trails throughout the county being maintained by Regional Parks), oversees operation 
of the Morongo Wildlife Preserve in Morongo Valley, is responsible for enforcing the lease with the operators 
of the Hyundai Pavilion at Glen Helen Regional Park, and manages approximately $10 million in projects 
funded by the State Bond Propositions 12 and 40. Additionally, Regional Parks has introduced a one–day 
environmental studies day camp for elementary and middle school children, and operates a summer camp 
program at Camp Bluff Lake near Big Bear.

IV. 2005-06 ACCOMPLISHMENTS 

The department is proud of the many accomplishments completed in 2005–06.  It is through the support of 
the Board of Supervisors and the Capital Improvement Program as well as receipt of Proposition 12 and 40 
funding that the following projects were completed:
 Playground enhancements at Mojave Narrows, Cucamonga-Guasti, Yucaipa and Glen Helen Regional 

Parks 
 Road improvements at Prado, Mojave Narrows and Calico Ghost Town Regional Parks    
 RV campground upgrades at Prado Regional Park 
 Restroom renovations and infrastructure development at Cucamonga-Guasti Regional Park  
 Shelter replacements at Cucamonga-Guasti Regional Park 
 New 6 unit restroom and shower facility at Moabi Regional Park 

San Bernardino County Public and Support Services 
2007-08 Business Plan Regional Parks 
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Also, these new programs/activities were implemented during the year for the benefit of the communities: 
 Summer camp season at Camp Bluff Lake – 588 children attended 
 Environmental science day camp program at Bear Paw Preserve in Forest Falls – over 4,000 scheduled 

participants 
 Hosted a first time “City of Chino Healthy Walk” day event at Prado Regional Park – over 154 participants 

In addition, the following projects are in progress: 
 Acceptance of the first two land acquisitions for a new regional park in Colton  
 New front entry gate at Mojave Narrows Regional Park 
 Skate board park at Lake Gregory Regional Park  
 Campground expansion at Yucaipa Regional Park 
 Development of a central reservation system 
 Development of a master plan at Glen Helen Regional Park 

V. 2006-07 SUMMARY OF BUDGET UNITS 

Appropriation Revenue  Local Co
al Parks 8,482,731                  6,603,53

st  Fund Balance (Under) Exp Staffing
 Revenue Over/

  Region 0       1,879,     201 127.6           
8
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  unty Trail System 4,558,58Co                   5,435,190       (876,602)          -                
  osition 12 ProjectsProp 2,029,322                  1,744,684    284,638           
  Poposition 40 Projects

-                
r 2,737,215                  2,881,905    (144,690)          

  abi Regional Park Boat Launching Facilit
-                

Mo y 25,163                       120,279          (95,116)           -                
  Glen Helen Amphitheater 1,789,413                  1,270,000       519,413           -                
  Amphitheater Improvements at Glen Helen 221,848                     29,500            192,348           -                
  Park Maintenance/Development 947,951                     187,000          760,951           -                
  Calico Ghost Town Marketing Services 394,513                     393,200          1,313               1.               
  Off-Highway Vehicle License Fee 132,85

0
6                     80,000            52,856             -                

  Regional Parks Snack Bars 74,336                       80,500            6,164                   1.               
  Camp Bluff Lake 222,46

3
6                     188,000          (34,466)               1.5               

        TOTAL 21,616,402                19,013,788        1,879,201       695,111             (28,302)                 131.4

2006-07

VI. 2006-07 BUDGET 

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 

Operating 
Transfers 

OutTransfers

Services and 
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1%10% Salaries and 
Benefits

28%
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VII. OALS, OBJECTIVES, AND PERFORMANCE MEASURES  G

GOAL 1:   INCREASE PUBLIC AWARENESS OF THE NEW ENHANCEMENTS AND AMENITIES 
THROUGHOUT THE COUNTY REGIONAL PARK SYSTEM AND PROVIDE EXCELLENT 
CUSTOMER SERVICE TO ENSURE RETURN VISITORS.  

bjective A:  Increase attendance at the regional parks through enhanced marketing efforts. O

:  ate 
leadership is in place to ensure customer service goals are being met. 

MEASUREMENT
2005-06 2006-07 

P
2006-07 

(Estimated)
2007-08 

(P )

Objective B Staff Mojave Narrows Regional Park with a full-time Park Superintendent to ensure adequ

(Actual) ( rojected) rojected
1A.  Percentage increase  all regional parks (2.1 of total attendance at

million visitors in 2005-06).  
N/A 2% 4% 5%

1B.  Percent of surveys indicating customer service was excellent, and that 
they would visit the park again. 

NEW NEW 70% 80% 

Status
The department has established the goal of escalating public awareness of recent park enhancements by 
increasing the number of its visitors.  The accomplishments for 2005-06 highlight the projects and programs 
that represent new and exciting improvements to the regional park system.  Awareness of the new zero depth 
water play equipment has attracted visitors to Mojave Narrows, Cucamonga-Guasti and Prado regional parks, 
which resulted in a 4% increase in summer attendance figures over the previous year.  Additionally, 

cruitment is in progress for a Media Specialist to create new marketing strategies and develop 

s a superintendent with Lake Gregory Regional Park.  However, 
rowth in the high desert area coupled with new amenities at the park is producing more visitors.  Having 
dequate leadership in place is essential for ensuring customer service goals are being met.  The department 

nt position during the 
upcoming budget process, whereby accomplishing this objective with minimal financial impact. 

re
measurements to determine the effectiveness of the department’s marketing efforts.   

The department has selected a new objective to staff Mojave Narrows Regional Park with a full-time Park 
Superintendent.  Currently, the park share
g
a
will be requesting an upgrade of a vacant Ranger III position to a Park Superintende

GOAL 2:   ENSURE PUBLIC SAFETY AND MAINTENAN Y T TCE OF THE COUNT RAIL SYS EM.

 and mainte

2005-06 2006-07 2006-07 2007-08 

Objective A:   Provide prompt response to all safety n  isance sue rtaining to the trail systems pe .

MEASUREMENT (Actual) (Projected) (Estimated) (Projected)
2A.  Percentage of trail complaints responded within 72 hours of notification. N/A 100% 100% 100% 

Status
As part of the 2006-07 budget process, the Board of Supervisors approved funding in the amount of $250,000 
for the county trails public safety and maintenance program.  With these funds, a Park Ranger III has been 

ired and recruitment is ongoing for additional extra help positions.  This crew has responsibih
safety and 

lity for ensuring 
maintenance of the trail system.  The trails are patrolled regularly for graffiti abatement and debris 

removal.  A database to track complaint calls was created and Regional Parks is researching a design for 
mile markings that will include phone contact information for reporting trail problems. 

Accomplishing both of the above goals is significant to the department because the county’s regional park 
system has many enjoyable outdoor recreational opportunities and programs available to enrich the lives of 
county and surrounding area residents.  Outdoor recreation is vital to a national movement to attract kids to 
get out, get moving and keep healthy.    
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V 06-07 APPROVED ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS)  III. 20

P

timated) (Projected)

olicy Item 1:  Public and employee safety/protection of co

MEASUREMENT

unty assets and facilities. 

2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Es

2007-08 

P1.  Reduction in the number of significant vandalism incidents. N/A 5% 2% 5%

Status
uring the 2006-07 budget process, the Board approved one

nstallation of security systems at a number of the regional pa
D -time funding in the amount of $300,000 for 
i rks, as well as $25,000 of ongoing funding to 
finance the annual monitoring sts.  Regional Parks has rese eill rity
and a Request for Pr prepared for a system
needs in this regard.  s projected that the s

e remainder of 2006-07 y 5% 007-08

IX.  007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

co arched va
 that wil

urveillanc

rious surv
l best accom
e system wi

ance/secu
plish the de

ll reduce the

 systems 
partment’s 

 number of 
oposals has been 
When installed, it i

significant vandalism incidents by 2% for th  and b  for 2 .

2

2007-08 OBJECTIVES FOR POLICY ITEMS  2007-08 POLICY ITEMS  
This request is for funding to establish a “Healthy Parks 
Program” to promote a healthy outdoor lifestyle in 
collaboration with the Public Health Department.  Included 
will be “Walk the Park”, a program designed to encourage 
people living in the urban communities to use the regional 
parks frequently for fitness, as well as “FamCamp”, a 
program developed by the California State Parks to provide 
low income families with an outdoor camping experience that 
they may not have had the opportunity to experience before. 

To implement and manage this program, 
there is a need for two staff positions and 
related program materials for “Walk the 
Park” and “FamCamp”. 

Additional Funding Requested:  $150,000 
of ongoing funds. 

MEASUREMENT (Actual) (Projected) (Estimated) (Projected)
2005-06 2006-07 2006-07 2007-08 

Number of walkers participating in “Walk the Park”. NEW NEW NEW 500 

Number of families participating in “Fam Camp”. NEW NEW NEW 10

 X. 2007-08 PROPOSED FEE ADJUSTMENTS  

The department has been conducting workshops with its park superintendents regarding park fees.  Two 
areas have been identified for fee changes and/or new fees.  The department is looking at enhancing public 
service by offering special event packages to include park entrance fees and camping at Calico, or a camping 
and water park entrance package at various other parks.  The department is also considering an increase in 
fees on weekends and holidays when public demand for park resources is at its highest.  All fee 
recommendations will be submitted for Board approval during the 2007-08 fee hearings scheduled to occur in 
February 2007. 

If there are questions about this business plan, please contact Michele Haney, Administrative Supervisor, at 
(909) 387-2267. 
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REGISTRAR OF VOTERS 
Kari Verjil 

I. MISSION STATEMENT 

The Registrar of Voters (ROV) office upholds the integrity of the electoral process by consistently conducting 
fair and open elections that are accessible to all and that accurately reflect the intent of the electorate, 
promotes public confidence, increases voter participation, and strengthens democracy while providing the 
highest quality of customer service. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

The primary function of ROV is to conduct elections as prescribed by district, city, county, state, and federal 
laws, and regulations. To support this function, the department is also responsible for registering voters, 
maintaining voter records, processing petitions, tracking boundary changes and precinct boundaries to reflect 
realignments of all political subdivisions, and recruiting and training poll workers.  To ensure the competent 
execution of these functions, ROV is organized into six sections: Administrative Services, Computer 
Operations, Precincting, Election Services, Field Services and Voter Services.  Below is a description of each 
of these components: 

The Administrative Services Section oversees the preparation and monitoring of department budget, 
prepares estimates and billings for election services, oversees contracting and purchasing, and manages 
personnel and payroll.  

The Computer Operations Section provides computer support to the department through the in-house 
computer system and vendor supplied election software, coordinates technical services with the Department 
of Information Services, and oversees all counting operations in-house.  The office website provides a vast 
array of election information and counting results, in addition to allowing users to inquire as to the location of a 
polling place.   

The Precincting Section creates and maintains jurisdictional boundaries.  This involves maintenance of 
street address files, updating of zip code changes, and realignment of district boundaries.  Depending upon 
which jurisdictions are on the ballot, voter precincts can be combined to form larger election precincts that 
meet policy guidelines.  Automated precinct consolidations are performed using the GIMS mapping system 
and an interface to the election management systems. 

The Election Services Section oversees the filing of candidates, calling of elections, petition process, 
preparation of sample ballots, campaign disclosure filings, and provides information/data to 
candidates/campaigns. Recruits pollworkers, coordination of the student poll worker program with the County 
high schools, provides their training, and assigns them to the appropriate poll locations.  The student 
pollworker program, begun in June of 1997, continues to expand.  This program helps to relieve the critical 
shortage of qualified pollworkers by allowing up to five students to work at each polling place. 
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The Field Services Section provides programming and maintenance of electronic voting equipment in 
preparation for each election. Assembles/distributes/retrieves poll election supplies, and provides facility 
support to the department. Recruits locations to serve as polling places. Primary goals are to stabilize polling 
locations to minimize changes and the accessibility of polling places to the elderly and disabled.  Each new 
polling place is surveyed prior to being utilized in an election.  Provides storage and retention services for 
election records. 

The Voter Services Section maintains the computerized voter files, verifies petition signatures, and provides 
phone and counter assistance to voters. Voter registration cards and signatures are electronically captured to 
provide additional security and reducing future labor costs. Coordinates Voter Outreach training and State 
mandated programs to increase registration and provides absentee/mail ballot voting services.  Weekly 
training is provided to groups wanting to conduct voter registration drives.  Registration and promotional 
materials are provided; then a computerized accountability system is maintained.  Absentee ballots now 
account for between 30-50% of the ballots cast in each election.

IV. 2005-06 ACCOMPLISHMENTS 

 Secured approximately $8.0 million in Help America Vote Act of 2002 (HAVA) grant funds to be used to 
upgrade and/or replace voting equipment and systems in compliance with the standards set forth within 
HAVA.

 There were three (3) off-site early voting locations implemented for the June 2006 Election: Cal State San 
Bernardino, the City of Hesperia, and the City of Upland.   

 County Poll Worker program was successfully implemented. Over 350 county employees served as poll 
workers for the June 6, 2006 Primary Election.  

V. 2006-07 SUMMARY OF BUDGET UNITS 

Appropriation Revenue  Local Cost Staffing
Registrar of Voters 13              ,163,095 .0

2006-07

9,462,107             3,700,988           40              

VI. 2006-07 BUDGET

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 

Salaries and 
Benefits

18%2

Other
Charges

c
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VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL 1:  INCREASE VOTER PARTICIPATION IN THE ELECTORAL PROCESS.

ctive A:   Procure Mobile Voting Unit for use at all San BernObje Cou events, free of cha  
promote the electronic voting equipment and to generate interest in the electoral process.  
Use Help America Vote Act (HAVA) Funds to offset the cost of an Outreach Mobile Voting 

that make the Polling Place inaccessible to 

ted) (Estimated) (Projected)

ardino nty rge, to

Unit.

Objective B:   Continue to stabilize off-site early voting at various locations, including City Clerk’s offices 
throughout the county. 

bjective C:    Survey Polling places and correct any problems O
persons with any of the full range of disabilities, and ensure that new polling places provide 
such accessibility.  

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projec

2006-07 2007-08 

1B.  Off-site Early Voting Locations. N/A 10 6 8
1C.  Percentage of completion of existing polling places for compliance with 

accessibility requirements. 
NEW NEW 15% 25% 

Status
It is anticip  that voter turnout at the polls for the 2008 Presidential Election could exceed 70% of tated he 

gistered voters. To prepare for high voter turnout for the 2008 Presidential Primary and General Election, 

with the purcha erica 
ote Act of 2002 (HAVA) funds are available for this purchase.  

urrently there are 407 polling places used throughout the county. Additional polling places need to be 
stablished to help reduce lines. A survey of current polling places must be accomplished to establish ADA 
ompliance, and additional polling place locations that are ADA compliant must be secured.  

re
funding for the Mobile Voting Unit in 2006-07 ($185,000), and related technology ($75,000), will be substituted 

se of additional touch screen voting units and Verivote Printers in 2006-07.  Help Am
V

A total of six (6) off-site Early Voting locations were implemented prior to the June 2006 Election and the 
November 2006 Election, and were located at: Cal State San Bernardino, the Apple Valley Library, the 
Hesperia Library, the Ontario Library, the City of Upland, and the City of San Bernardino.  The ROV continues 
to receive requests and will determine if additional sites can be supported.  

C
e
c

GOAL 2:  CREATE A POOL OF EXPERIENCED AND RELIABLE POLLWORKERS. 

Implement County Poll Worker Program, where County employees Objective A    may have the opportunity 
to work as Election Officers on Election Day, without sacrificing their pay for those days. 

Status
he County Poll Worker program was successfully developed prior to the June 2006 Election. A county 

employee poll worker recruitment and training plan was develo d, ulte  
350 county employees kers for the June 200

or futur

T
ped and im
6 and No
e o

plemente
vember 200
ns.  

which res
6 Elections. R

d in over
egistrar of  serving as poll wor

Voters has a procedure in place to maintain the program f  electi
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GOAL 3:  IMPROVE/REMODEL REGISTRAR OF VOTERS OFFICE ENVIRONMENT TO PROMOTE 
PROFESSIONALISM AND TO IMPROVE CUSTOMER SERVICE. 

Objective A:    Improve Registrar of Voters office physical environment with new carpeting, painting, new 
workstations, and a re-design of the front counter area to improve customer service. 

2006-07 2007-08 2005-06 2006-07 
MEASUREMENT (Actual) (Projected) (Estimated) (Projected)

2A.  Percentage of completion of improving ROV office environment. NEW NEW 10% 100% 

Status
he design phase of the Registrar of Voters remodel project is scheduled to begin in February 2007. 
emolition of Cafeteria space occurred after the June 2006 Primary Election. Temporary improvements were 

made to the demolished space, which allowed the Registrar o re  v  
worker training, and va ng processes.  

In or e ballots, unimproved adjacent ISD space was used to 
ocess, and perform data entry functions for absentee ballots for the June and November 2006 

VIII. ND FINANCING (POLICY ITEMS)  

T
D

f Voters to use the a a for early oting, poll
rious election auditi

der to process over 138,000 two-card absente
sort, pr
Elections. Plans for the remodel project include a training center for poll workers that can be utilized 
throughout the year, a media center, absentee processing center, and improved overall office environment 
that will promote a professional work environment. 

2006-07 APPROVED ADDITIONAL GENERAL FU

Policy Item 1:  Increase ongoing technical support staff by 1.0 Business Systems Analyst III position 
($104,598) that will enable the ROV to mitigate the workload, minimize risk by 
assigning the responsibility of voting system technical support to more than one 
individual on a cross-training basis. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

P1.  Percentage of time for the Business Systems Analyst III position to 
provide technical support for the electronic voting system. 

N/A 100% 60% 100% 

Status
The recruitment process was implemented prior to the November 2006 Election. However, the recruitment list 

 for support for 
t list and plans to 

permanently fill the position

T
assig re t
III po e efficiency. These include the electronic 
repo  Supplemental Statement of Voters to the SOS, 
Services, Petitions, Rosters and other Election Day functions. 

did not contain a sufficient number of candidates. The Registrar of Voters contracted with ISD
the November 2006 Election. The Registrar of Voters has requested an updated recruitmen

 after January 1, 2007. 

he BSA III position will be cross-trained on the WinEDS electi
ning responsibility of voting system technical support to mo
sition will analyze the ROV business processes to incre

rting of the

on management system to minimize risk by 
han one individual. Additionally, the BSA 

as
the Report of Voter Registration, Candidate 
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IX.  2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

2007-08 OBJECTIVES FOR POLICY ITEMS  2007-08 POLICY ITEMS  
1. Provide high voter propensity polling locations with 

additional touch screen voting units for the next major 
upcoming election, to mitigate lengthy waiting periods at 
the polls.

A. Procure 100 touch screen voting units 
with Verivote Printers.   

Additional Funding Requested: $500,000. 
The estimated one-time cost for one Touch 
Screen Voting unit is $4,200 and for one 
Verivote Printer is $800; for a collective total 
of $5,000 per complete voting unit. 

2. Develop a repair and maintenance program that will be 
comparable to an extended warranty offered by the 
vendor, a Polling Place Survey Program to ensure 
compliance with Federal guidelines, and reduce PSE 
usage in connection with e ction activities. le

A. Add 2.0 Election Services Assistant 
positions.  

Additional Funding Requested: $63,000. 
Salary/Benefits for tw n Services o Electio
Assistant positions ($124,000), which is 
offset by a ction of eted redu 2.3 budg PSE
staffing ($6 ); for total o g 1,000 a net ngoin
fu  req f $63,0nding uest o 00.  

3. Develop an asset-tracking program that identifies chain of 
custody procedures for deploying and retrieving voting 
equipment, and voting system security measures to 
protect the integrity of the electoral process. 

A d 1.0 cations ialist p .  . Ad  Appli  Spec osition

Additional Funding Requested: $86,000. 
Salary/Benefits for one Applications 
Specialist position.

2005-06 2006-07 2006-07 
ed)

2007-08 
(Projected)MEASUREMENT (Actual) (Projected) (Estimat

P1.  Percentage of equipment purchased for use in a major 2008-09 election. NEW NEW NEW 100% 

P2.  Percentage of completion of repair maintenance program. NEW NEW NEW 100% 

P3.  Percentage of completion of asset-tracking program. NEW NEW NEW 100% 

 X. 2007-08 PROPOSED FEE ADJUSTMENTS  

The department is not requesting any proposed fee adjustments for 2007-08. 

If there are questions about this business plan, please contact Kari Verjil, at (909) 387-2083. 
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COUNTY FIRE
Pat A. Dennen 

I. MISSION STATEMENT 

The San Bernardino County Consolidated Fire District (County Fire Department) is a community based all risk 
emergency services organization that is dedicated to the health and well-being of the citizens of San 
Bernardino County through a balance of regionalized services delivery and accountability to the local 
community. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

The County Fire Department is a full service fire department serving San Bernardino County.  The County 
Fire Department operates 67 fire stations throughout the county and protects an area of over 16,000 square 
miles.  The department currently manages and directs the activities of twenty-seven district operations and 
five ambulance enterprise operations, although the Fire Department is awaiting approval from LAFCO to 
reorganize and consolidate these thirty-two district operations into a regional delivery system.  These districts 
serve some 64 unincorporated communities and the cities of Fontana, Grand Terrace and the town of Yucca 
Valley.  In addition, three cities contract with the County Fire Department: Adelanto, Hesperia, and Needles.   
County Fire’s executive management is provided by the Fire Chief/County Fire Warden, Deputy Chief, 
Assistant Chief of Administration, and Assistant Chief of Operations. 

The department provides fire suppression, emergency medical services (paramedic and non-paramedic), 
ambulance services, technical rescue including water borne, flooding and mudslide, and winter rescue 
operations.  Additionally, the department provides responses to hazardous materials incidents with the 
technical expertise and specialized equipment to mitigate the effects of a toxic incident and is the lead agency 
in the event of a terrorist or Weapons of Mass Destruction (WMD) incident for rescue and medical services.  
The department also provides community safety services for fire prevention, plans review, community 
development support, household hazardous waste, and fire investigation.  The field functions are supported 
by a countywide management effort including business practices, human resources, financial and accounting 
services, vehicle service and support, and equipment warehousing and distribution.  

The Fire and Rescue Operations Division comprises the largest element of the County Fire Department.  
The Assistant Chief of Operations oversees the day-to-day activities of the four field divisions (Valley, North 
Desert, South Desert, and Mountain), composed of 8 battalions and 67 fire stations.  The protectorate area is 
just over 16,000 square miles and encompasses the most diverse topography of the western United States 
with a population of over 600,000, not including vacationers, travelers, or workers who commute into the area.  

The Training, Safety, and Emergency Medical Services Division, a leased facility that is located at the 
San Bernardino International Airport (formerly Norton AFB), is an accredited regional training facility for all 
aspects of fire and rescue training.  It also operates the Federal Aviation Administration (FAA) western 
regional Aircraft Firefighting and Rescue facility, the San Bernardino Regional Emergency Training Center 
(SBRETC).  It is managed by the SBRETC JPA, of which County Fire is a member.  
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The Support Services Division provides three support functions:  Vehicle Services, Warehouse Service 
Center and Facilities Maintenance.  Vehicle Services operates from a leased full service facility adjacent to 
the training facility at San Bernardino International Airport (SBIA).  The vehicle shop can manufacture and/or 
repair all makes and models of fire equipment from engine companies to fire boats and rescue Snow-Cats.  
The Warehouse Service Center provides the supply and warehousing function for the ordering, distribution, 
and maintenance of field fire equipment for the operational divisions, battalions, and fire stations, as well as 
for major incidents.   

The Human Resources Services Division, which is shared with the Special Districts Department, handles 
all matters related to personnel.  This division handles the recruitment and testing of entry level and 
promotional positions as well as resolving personnel issues, MOU interpretation and development, and 
manages the department payroll processes.  

The Fiscal Services Division oversees all functions related to the financial operation of the Fire Department.  
This includes the preparation and administration of the budgets for twenty-seven separate districts, five 
ambulance enterprise accounts, purchasing and cost accounting, accounts payable and receivable, 
ambulance/EMS billing, hazardous materials permit issuance and billing, and auditing assistance for the field 
divisions.  

The Community Safety Services Division is made up of three sections whose purpose it is to reduce the 
frequency, probability and severity of fires along with the resultant deaths, injuries and property damage 
through occupancy inspections, education, and training the community within the Department's jurisdiction to 
be fire safe.  Community Safety is located in a leased building on E Street in San Bernardino. The Fire 
Protection Planning and Engineering Section, which coordinates all new construction or major renovations 
under the Uniform Fire Code, the Uniform Building Code, and other related codes.  The Fire Prevention 
Section conducts fire and life safety inspections of all occupancies as mandated by the aforementioned 
codes, and answers complaint calls concerning fire hazards.  Additionally, this unit provides life-safety 
awareness programs through the public education officer.  The Fire Investigations Section investigates all 
fires that result in property damage, injury, or death.  

The Hazardous Materials Division conducts routine inspections, operates household hazardous waste 
collection facilities, oversees the remediation of contaminated sites, and responds to citizen complaints and 
incidents.  This division is co-located with the Community Safety Division.  Fees, grants, and cost recovery 
mechanisms fund the program.  The Hazardous Materials staff also collects and provides chemical inventory 
information to emergency response agencies to be used in planning for and responding to emergencies.  
Staff members serve on the Federal SARA Title III mandated Hazardous Materials Local Emergency Planning 
Commission and are responsible for writing the California Health and Safety Code-mandated San Bernardino 
County Area Plan for Hazardous Materials Response.   

The Communications and Information Services Division provides 24/7 Fire/EMS dispatch services 
(Comm Center), technical computer support and administration which includes the purchase, installation, and 
maintenance of computer systems, development of software applications, and complete GIS services through 
the CONFIRE JPA, which is located in the City of Rialto at the southwest end of the Rialto Municipal Airport, 
adjacent to the County Emergency Operations Center.  The GIS services provided include support for the Fire 
CAD, the production and maintenance of fire response map books, and other GIS products as requested.  
The CONFIRE member agencies include the San Bernardino County Fire Department, Colton Fire 
Department, Loma Linda Fire Department, Redlands Fire Department, and Rialto Fire Department.  Dispatch 
services are also provided on a contract basis to Running Springs Fire District, Twentynine Palms Fire 
Department, County Transportation, and Flood Control.   

Comm Center also functions as the operational area dispatch for the County of San Bernardino.  Under this 
function, it is responsible for coordinating mutual aid needs within the county and for processing mutual aid 
requests to and from Region VI’s Office of Emergency Services Operations Center.  All air ambulance calls 
and Multi-Casualty incidents are also coordinated through Comm Center.  Comm Center also provides after 
hour dispatch services for local government, i.e. the County Museums, Public Health, Environmental Health, 
and County Facilities Management.   
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The Office of Emergency Services (OES) is the division responsible for coordinating with other local, state, 
and federal government agencies, as well as volunteer organizations and businesses.  Within an integrated 
emergency management framework, these entities assist citizens and their communities to prepare for, 
respond to, recover from, and eliminate or reduce the effects of natural, civil, and technological emergencies 
and disasters.  The primary mission of emergency management is to prevent injuries, save lives, and reduce 
property damage in the County.  OES is located in the City of Rialto, adjacent to the Sheriff and County Fire 
dispatch centers.  The County Fire Chief serves as the Assistant Director of Emergency Services for the 
county, reporting directly to the County Administrative Officer (CAO) and the Chairperson of the Board of 
Supervisors who serves as the director.

IV. 2005-06 ACCOMPLISHMENTS 

 LAFCO application for the department reorganization was initially submitted on July 26, 2005. 
 

 Preliminary examination of the County Disaster Council is in process. 
 

 Service delivery has been substantially enhanced with Board of Supervisor’s allocation of $1.3 million for 
ongoing additional suppression personnel in Needles, Baker, Harvard, Helendale, Oak Hills, Phelan, and 
Fawnskin. 

 

 Increased fire prevention staffing for timely processing of new construction plans and final occupancy 
inspections funded through increased fees. 

 

 Fire Station #53 (Baker) was completed and dedicated in October 2006. 
 

 New ambulance purchased by funding allocation through the Indian Gaming Commission for Fire Station 
#118 (Havasu Landing). 

 

 New brush patrols purchased and placed in service at Fire Stations #2 (Devore), #4 (Helendale), #40 
(Oak Hills), #46 (Harvard), and #53 (Baker). 

 

 New squad purchased and placed in service at Fire Station #200 (Mt. Baldy). 
 

 New water tender purchased and placed in service at Fire Station #20 (Lytle Creek). 
 

 New emergency generators purchased and placed in service at Fire Stations #2 (Devore), #12 (San 
Antonio Heights), and #20 (Lytle Creek). 

V. 2006-07 SUMMARY OF BUDGET UNITS 

Appropriation Revenue  Fund Balance Staffing
County Fire 152            ,514,800 4.0

2006-07

137,665,407         14,849,393         59            

VI. 2006-07 BUDGET 

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 

Contin-
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VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL 1:   COMPLETE THE LEGAL AND ORGANIZATIO NG OF T E CO  NAL RESTRUCTURI H UNTY
FIRE DEPARTMENT, FOR THE PURPOSE OF IMPROVING SERVICE DELIVERY AND 
FINANCIAL SOLVENCY.

O

O  re the n cture

Objective C:  Implement a new Advisory Commission structure. 

bjective A:  Complete the LAFCO process. 

bjective B:  Initiate budgetary and organizational changes to flect ew stru .

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A.   Percentage of completion of the LAFCO process. N/A 100% 100% N/A 
1B.   Percentage of completion of budgetary and 

organizational changes to reflect the new structure. 
N/A 100% 50% 100% 

1C.   Percentage of completion of the implementation of the 
new Advisory Commission structure. 

N/A 100% 25% 100% 

Status
The expected c  reorganization was not reached due to the fact that the application was more 
omplex than initially expected and LAFCO required additional supplemental information to further clarify the 

heard by LAFC al process is anticipated to be completed by June 30, 
007.  Objectives B and C cannot be fully completed until LAFCO ultimately approves the reorganization. 

ompletion of the
c
request. Written approval from the Bureau of Indian Affairs (BIA) is required before the application can be 

O.  The LAFCO hearing and approv
2

GOAL 2:   CONDUCT A COMPREHENSIVE REVIEW OF THE COUNTY DISASTER
PREPARE  AND RELATED PLADNE S PLANS NS/PROGRAMS FOR THE PURPOSE OF 
ENSU E COUNTY IS PRRING THAT TH EPARED FOR MAJOR COUNTYWIDE 
DISASTERS. 

Obje r 

Evaluate the needs of internal and external customers. 

ctive A:  Examine the County Disaster Council and the need 
basis as a smaller working group. 

for a Task Force to meet on a regula

Objective B:  

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

2A. Percentage of completion of examining the County 
Disaster Council and the need for a Task Force to meet 
on a regular basis as a smaller wor

N/A 60% 20% 100% 

king group.   
2B. Percentage of completion of evaluating internal and 

external customer needs, which may include a survey. 
N/A 60% 0% 100% 

Status
sive staff involvement with the Golden Guardian statewide exerciDue to the inten se that was conducted in 

ovember 2006, and the related statewide “after-action” reports, it is estimated that there will be limited 
r

2006-07. Howev
total completion

N
progress with espect to meeting the initially projected completion milestones for these two objectives in 

er, the department intends to begin working on the objectives during the spring of 2007, with 
 expected in 2007-08.  
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GOAL 3:   ENHANCE SERVICE DELIVERY IN RESPONSE ROJ D COUNTY POPULATION  TO P ECTE
GROWTH WITHIN AREAS SERVED BY COUNTY FIRE. 

Obje t delivery system; and further identify facility, 
rastructure, and financing needs to meet current and projected service delivery 

standards and goals. 

ctive A:  Identify and measure deficiencies in the curren
staffing, inf

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

3A. Percentage of completion of identifying and measuring 
deficiencies in the current delivery system, and further 

N/A 50% 65% 100% 

identifying facility, staffing, infrastructure, and financing 

ds 
needs to meet current and projected service delivery 
standar and goals. 

Status

areas and subs  review of the existing delivery system for use as a base period 
le

Fire.  The analy

The Board adopted Service Levels and Deployment Goals in July 2005, which provided geographical risk 
equent response profiles.  A

will be comp ted this fiscal year, along with the identification of any deficiencies.  Infrastructure 
improvements and staffing enhancements have been made in selected communities protected by County 

sis listed above will determine County Fire’s financing requirements.   

GOAL 4:    ENHANCE BU ING PERMIT COORDINATIO L  S  (BILD N WITH AND USE ERVICES UILDING 
AND S  FOR IMPROVED CUAFETY DIVISION) STOMER SERVICE. 

Objective A:   Implement Permit Plus program to en
other County departments. 

hance coord  an ct trac forma  

e B:   Implement wireless system for field use to achieve instant update of building permit records, 

ination d proje king in tion with

Objectiv
inspections, and violations; thus resulting in an increase of inspector’s productive time in the 
field by eliminating data entry in the office. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

4A. Percentage of Permit Plus program implementation. NEW NEW 75% 100% 
4B. Percent e of wireless system implementation. NEW NEW 90% 100% ag

Status

agencies, and f
used the Perm o provide real-time updates and a one-stop permitting process.  

eetings with other county departments and needs assessment will be completed and the implementation 
ipated in 2007-08.   

The current permitting system is not integrated with Land Use Services, Building and Safety, or other 
ails to meet customer service expectations.  Other governmental agencies have successfully 
it Plus software program t

M
process will be substantially complete by the end of 2006-07, with full implementation antic

GOAL 5:   DEVELOP ALTERNATIVE REVENUE SOU T   RCES TO ASSIS COUNTY FIRE IN
PROV D LEVEL OF SERIDING INCREASE VICE TO COMMUNITIES SERVED AND 
EXTENDING DISTRICT FINANCIAL SOLVENCY.

 

v our cludin not li  
nci perty llocation, and 

mpact fees. 

Objective A:    Research, identify, and evaluate alternative re
community facilities districts, enhanced assessm
development i

enue s
ent fina

ces, in
ng, pro

g but 
tax rea

mited to

Objective B:   Present recommendations to Board of Supervisors for viable alternatives. 
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MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

5A.  Percentage of completion for the research and analysis of NEW NEW 40% 100% 
available revenue sources. 

5B. Percen e of completion for recommendations presented 
 Supervisors. 

NEW NEW 10% 100% tag
to Board of

Status
Recognizing that current revenues are not sufficient to meet the Board adopted service levels and 

ty in passing a 
 interested in looking at the 

ation 
t

deployment goals for each community, County Fire has successfully assisted one communi
pecial tax for increased services.  As a result, two other communities are nows

special tax process to provide enhanced services.  The research of development impact and fire mitig
ees is anticipa ed to be substantially completed in 2007-08.   f

GOAL 6:   RELOCATE RICHARD SEWELL TRAINING AND SERVICE CENTER FROM LEASED 
FACILITIES AT SBIA TO A NEW CEN E TR  TRALIZED, SECUR , AND S ATEGIC
LOCATION. 

ctive A:  Perform needObje s assessment and space allocation study. 

Obje

nu ces to fund relocation of facil

able s. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

ctive B:  Research available real estate based on space allocation study.

Objective C:  Estimate project cost and identify potential reve e sour ity.

Objective D:  Present recommendations to Board of Supervisors for vi  option

6A. Percentage of completion for needs assessment and 
space allocation study. 

NEW NEW 90% 100% 

6B. Percentage of completion for research of available real 
estate. 

NEW NEW 40% 100% 

6C. Percentage of completion of project cost estimate and 
potential revenue source identification. 

NEW NEW 10% 100% 

6D. Percentage of completion for recommendations 
presented to Board of Supervisors. 

NEW NEW 10% 100% 

Status
The Richard Sewe  International Airport (SBIA), 

ith a lease scheduled to expire in 2011.  The SBIA has indicated that they have plans for the use of this 

required for, and t rehouse, training services, and household hazardous 
aste collection operations.  The needs assessment objective will be substantially completed during 2006-07, 

e

VIII. 2006-07 APPROVED ADDITIONAL GENE

ll Training and Service Center is located at the San Bernardino
w
property and therefore will not renew this lease. This requires County Fire to determine the amount of space 

he relocation of, its vehicle repair, wa
w
and staff will pres nt further recommendations to the Board in 2007-08. 

RAL FUND FINANC I )  ING (POL CY ITEMS

Policy Item 1:  Incr port staff for the Ofease ongoing sup fice of Emergency Services by 1.0 Public 
Information Officer position ($90,000) to ana t  coordinate information m gemen
regarding disaster preparedness and planning programs. 

Policy Item 2:    Utilize $500,000 in one-time funding to remo e An  Oaks tation  del th geles  fire s  engine
bay(s) to store the new fire truck.  

Policy Item 3:   Utilize $3,500,000 in one-time funding to construct a new fire station in Phelan, to 
support the paid-call firefighting operations stationed in Pinon Hills and Baldy Mesa.  
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2005-06 2006-07 2006-07 2007-08 
MEASUREMENT (Actual) (Projected) (Estimated) (Projected)

P1. Percentage of time during the fiscal year dedicated to N/A 40% 40% 100% 
coordinating information management regarding disaster 
preparedness and planning programs. 

P2. Percentage of completion of the remodel project.  N/A 75% 75% 100% 
P3. Percentage of completion of the construction project.  N/A 25% 25% 100% 

Status
The OES Public Information Officer position has been approved in the 2006-07 budget, and is in the process 

The expansio ) is currently in the desig ectation to 
awar

The he d
construction contract by early summer 2007. 

IX. 2 INA

T

 X. 07-08 PROPOSED FEE ADJUSTMENTS  

of being filled. 

n of Fire Station #15 (Angeles Oaks n phase with the exp
d a construction contract by late spring 2007. 

replacement of Fire Station #10 (Phelan) is currently in t esign phase with the expectation to award a 

007-08 REQUESTS FOR ADDITIONAL GENERAL FUND F NCING (POLICY ITEMS) 

he department is not requesting any additional general fund financing for 2007-08. 

20

DESCRIPTION OF FEE REQUEST SERVICE IMPACTS 
1. Increase community safety development fees. Maintain current level of service. 
2. Increase Hazardous Materials /Household Waste fees. Maintain current level of service, increased 

work load due to growth, and implement 
new state and federal mandated programs. 

3. Increase false alarm fees. Recover cost of emergency response. 
4. Increase insurance billing for emergency response fee. Recover cost of emergency response. 
5. Increase EMS/Ambulance fees – projected 5% per 

ICEMA.
Maintain current level of service. 

If there are questions about this business plan, please contact Pat A. Dennen, Fire Chief/County Fire 
Warden, at (909) 387-5948. 
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SPECIAL DISTRICTS 
Thomas L. Sutton 

I. MISSION STATEMENT 

The Special Districts Department promotes safe, healthy, enjoyable and dynamic communities by providing 
essential programs and municipal services that meet the current and future needs of the communities served. 

II. ORGANIZATIONAL CHART 

III. DESCRIPTION OF MAJOR SERVICES 

The Special Districts Department provides direct administrative oversight to 94 dependent special districts 
(those governed by the Board of Supervisors).  These districts provide a variety of municipal services 
throughout the County of San Bernardino, including water and sanitation, parks and recreation, road 
maintenance, television translator, and street light services.  The administrative offices are located in San 
Bernardino and in Victorville.  Satellite offices are located throughout the county within many of the 
communities served by the districts. 

Districts and County Service Areas (CSA’s) are legal entities authorized under California law and formed by 
the Board of Supervisors to provide municipal-type services, capital improvements and financial planning and 
management.  The services and financial arrangements are tailored to meet the needs of a local area or 
region.  These services are known as “extended services” because they are in addition to those services 
customarily funded by the general property tax levy.  The desire and ability to pay for extended services are 
primary considerations in the communities’ decision to form and operate a special district. 

The Special Districts Department provides direct management and administrative oversight of the districts 
through six divisions: Regional Operations, Water/Sanitation, Budget/Finance, Engineering/Construction, 
Human Resources, and Information Services. 

The Regional Operations Division administers and monitors the day-to-day activities of over seventy-four 
(74) districts countywide.  The districts include all road, streetlight, open space, recreation and park, dam, 
cemetery, television translator and refuse districts.  The Operations Division has a staff of 6 in-house 
employees that work with district employees, advisory commissions, municipal advisory councils and 
volunteers to provide services to each individual district. 

In coordination with the Land Use Services Department, the division participates in the planning process with 
developers requesting to annex to special district utility systems.  Staff oversees feasibility studies and 
cumulative impact studies for new developments.  The division issues permits; inspects all developer 
proposed water and sewer line extensions, new service connections, tract maps, and streetlight installations; 
and provides services to other county departments and the public.  Staff coordinates with the Public Works 
Department on Special Districts Department road matters and acts as liaison on behalf of the water and 
sewer districts with lines in county roads. 

The Water/Sanitation Operations Division consists of nineteen (19) water and sewer county service area 
improvement zones and one (1) sanitation district that are collectively administered by the Special Districts 
Department under the Division of Water/Sanitation.  The division, staffed with 108 positions, provides 
administrative, billing, collections, clerical, operations/maintenance, and project administration/engineering 
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support to the water and sanitation districts.  The districts’ service base ranges between 150 and 6,000 
customers.  The division’s operation and maintenance functions are directed and performed on a regional 
basis.  The main department office is located in San Bernardino, with regional offices located in Crestline and 
Victorville.  The division maintains six (6) sub-regional operations/maintenance yards located throughout the 
communities served. 

The Administrative functions of the department are executed through the following four divisions: 

The Budget/Finance Division coordinates and oversees the preparation, presentation and publishing of the 
districts’ budgets.  It provides budget analysis for department funds, including revenue and expenditure 
review and appropriation accounting.  This division oversees contracts, purchasing and acquisitions, including 
preparation, audit, and processing of all transfer and payment documents, and maintenance of current and 
historical document files.  The division also coordinates submittal of the department’s county fees, and lien 
administration for special taxes, assessment districts and community facilities districts. 

Further, in order to preserve and strengthen district financial integrity, the division annually sets user charges 
for water and sewer services at levels sufficient to ensure that revenues equal or exceed expenses in each 
fiscal year. 

In conjunction with the Engineering/Construction, Water/Sanitation and the Regional Operations Divisions, the 
division is responsible for processing applications and implementation of state and federal grants for new 
facilities and infrastructure.   

The Engineering/Construction Division is responsible for managing the capital improvement program for the 
Special Districts Department and County Fire Department facilities.  These responsibilities include 
interdepartmental coordination, engineering and construction and inspection services. 

The division performs short and long-range planning for the infrastructure systems managed by Special 
Districts.  These systems are continually evaluated to optimize efficiency, assure all maintenance is 
completed, and implement the latest state and federal regulatory requirements.  This planning process 
creates the department’s capital improvement plan (CIP).  The division manages the design, bidding, and 
construction/inspection of these improvements.   

The Human Resources Division provides all recruitment, classification, EEO, and labor relation activities for 
all board-governed special districts and administers the personnel rules for the board-governed special 
districts, five Memoranda of Understanding, and two compensation plans for non-represented special district 
employees.  The Division also provides all payroll services for district employees. 

The Information Services Division provides full information and telecommunications services and support to 
all districts.  This division develops specifications and requirements for all computer hardware and software 
purchases to ensure consistency and full integration with the county’s computer systems.  The division 
handles coordination with contractors, vendors and county ISD to ensure that new facilities are constructed or 
enhanced to support department computer and telecommunications systems.   

The Information Services Division maintains a staff of seven (7) personnel trained in network and 
communications infrastructure development and support, computer installation and support, database 
development and support, application development, and network management.  The division also provides in-
house support for all hardware, software, security systems, access control systems, telecommunications, and 
station-based radio systems, as well as developing and maintaining specialized applications for supporting 
unique functions within Special Districts.   

IV. 2005-06 ACCOMPLISHMENTS 

 Continued progress regarding relocation of Big Bear Zoo onto Forest Service land. 
 Created financing district for CSA 70 Glen Helen Sanitation.  Accomplished district formation as well as 

construction of sewer treatment facility and other public infrastructure. 
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 Completed negotiations for purchase of Arrowhead Manor Water Company (AMWC) in Cedar Glen, a 
district that sustained catastrophic damage to water delivery system. 

 Initiated the restructuring of department budget processes, which is now accommodates a higher 
degree of participation throughout the districts with the ultimate goal of developing a more user 
friendly system of budgeting and reporting. 

 Opened first skateboard park owned by a San Bernardino County entity (Joshua Tree). 

V. 2006-07 SUMMARY OF BUDGET UNITS 

Appropriation Revenue  Fund Balance Staffing
Special Districts 70              ,730,217 5.0

2006-07

51,971,825           18,758,392         17            

VI. 2006-07 BUDGET

BREAKDOWN BY EXPENDITURE AUTHORITY BREAKDOWN BY FINANCING SOURCE 
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VII. GOALS, OBJECTIVES, AND PERFORMANCE MEASURES  

GOAL 1:  INCREASE CUSTOMER SERVICE LEVELS TO D RICT OMERIST CUST S

Objective A:  Decrease response time to utility service requests (water, sewer, roads, and streetlighting). 

Objective B:  Enhance Internet website to enable water and sewer customers to pay utility bills on-line.

Objective C:  Enhance Internet website for district program information for all districts. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

1A.  Percentage of service order/inquiry reports completed within seven 
working days after request for service (water, sewer, roads and 
streetlighting).

N/A 60%(4,493 
annual orders 
within 7 days) 

70% (5,242 
annual orders 
within 7 days) 

70%(5,242 
annual orders 
within 7 days)

1B.  Percentage of customers using alternative payment methods such as 
ACH, EFT, and credit cards through the division’s internet website to 
pay utility bills. 

N/A 18% (5,400 
annual
internet

payments) 

N/A N/A 

1C.  Percentage increase of service and program related links on the 
department’s internet website (base is 16 links). 

N/A 50% 50% 50% 

Status



San Bernardino County Public and Support Services 
2007-08 Business Plan Special Districts 

238

Enhancing customer service is essential to the continued viability of districts that provide services to 
customers within the unincorporated areas of the county.  The purpose of reducing the length of time between 
a customer’s call for service and service order completion is to proactively ensure that responses to service 
interruptions are made in a timely and effective manner. The Water/Sanitation Division implemented a system 
that tracks service order requests, services requested/provided, progress status, and time lapsed between 
opening and completing service orders.  The system provides an accurate measure of response times, and 

e estimated number/percentage of 2006-07 annual orders completed within 7 days exceeds the 
cent

und time ng district customers starting in 2007-08. 

ts focused effort to 
operation s it is more important to strengthen 

 in 2007-08. However, the objective to 
enhance the website to accommodate customer utility bill payments on-line will be revisited in 2008-09. 

Enhancing the departm ite will maximize the d
anc nternet website th rovides ict 

cu  their commu d u l 
R t for Pr als and project 

anno nts.  Increased links represent website structure designed to provide easy user access to 
ent information. 

th
number/per age that was originally projected.  The internal tracking system for service requests submitted 
to the Operations Division is in the process of being refined during 2006-07 to allow for measurement of the 

 for responses to road, park and streetlightiturn-aro

Special Distric  Department experienced billing difficulties during 2005-06 that required a 
bring system s to a fully functional state.  The department believe
billing processes before addressing other customer service concerns

ent’s internet webs epartment’s resources to provide information 
and Internet services.  All districts will benefit from an enh

mers 
ed I at p distr

sto with information regarding programs and services in
data.   Further, the department will utilize the website for staff recruitment, 

unceme

nities, an
eques

p-to-date fina
opos

ncia

departm

GOAL 2:  INCREASE STAFF PROFICIENCY TO PROMOTE HEALTH AND SAFETY AND PROGRAM 
ENHANCEMENTS FOR ALL DISTRICTS 

Objective A:  Increase the number of dual/advanced certified water/wastewater field staff. 

Objective B:  Provide staff annual training in their respective fields. 

MEASUREMENT
2005-06 
(Actual)

2006-07 
(Projected) 

2006-07 
(Estimated)

2007-08 
(Projected)

2A.  Percentage increase of dual certifications for water/wastewater field N/A 10% 25% 20% 
staff.

2B.  Percentage of continuous training for district staff in their respective 
fields.

N/A 20% 30% 30% 

Status
Increasing the number of staff with dual certifications in the Water/Sanitation Division is indicative of the 
department’s responsibility and commitment to promote health and safety and provide the communities 

e, as it relates to the 
water and wastewater operations staff, increases staff proficiency and will allow for crossover support 

y,
improved progra with increasing regulatory requirements.  Further, it may 

vailability of st  with timing of certification programs.  The 2007-08 projected 

ontinuous education and training objectives will ensure that staff is current on new technologies, information, 
and practices that will assist districts in meeting their current an e reb ar  
continue to encourag  excellence in all 

fo aff a tificatio grams ot 
antic

served with essential services in an efficient and cost effective manner.  This objectiv

between the water and wastewater operations of the districts. This will result in efficient service deliver
ms and services, and compliance 

result in the department’s ability to provide other enhanced services such as tertiary treatment, wastewater 
reuse and advanced water treatment.  Estimated 2006-07 certifications are higher than projected due to 

aff members in concerta
percentage increase is lower than 2006-07 as the department does not anticipate a continuation of such
favorable timing. 

C
d future n
phases 

eds.  The
of operation

y, the dep
s, administ

tment will
ration and e innovation and

management.  As stated above, continued favorable timing
ipated for 2007-08.   

r st nd cer n pro  is n
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VIII. G LICY S)  2006-07 APPROVED ADDITIONAL GENERAL FUND FINANCIN  (PO  ITEM

Policy Item 1:  Utilize $100,000 in ongoing funding to offset the cost of department staff that assist 
with County or public projects.  

Policy Item 2:  Utilize $275,000 in one-time funding to provide Water System Improvements in the 2nd

Supervisorial District. 

Policy Item 3:  Utilize $1,000,000 in one-time funding to upgrade and add facilities in Kessler Park in 
Bloomington. 

2005-06 2006-07 2006-07 
ated)

2007-08 
(Projected)MEASUREMENT (Actual) (Projected) (Estim

P1.  Percentage of general fund support that is utilized to offset the cost of N/A 100% 100% 100% 
department staff that assist with County or public projects. 

P2.  Percentage of completion for Water System Improvements N/A 30% 30% 100% 
P3.  Percentage of completion for the upgrade and 

Kessler Park. 
addition of facilities in N/A 20% 20% 100% 

Status
P s has been a

This helps districts by allowing additional services and
affecting their respective operating budgets. 

P ring work is to be accom

P3.   20% estimate represents completion of skateboard park, nd
landscaping work in 2006-07. 

IX. 

artment is not requesting any additional general fund financing for 2007-08. 

 X. 2007-08 PROPOSED FEE ADJUSTMENTS 

1.   Support received for county or public project pplied to multiple area/district undertakings. 
 purchases for projects without adversely 

2.   Planning, contracting and enginee plished in 2006-07. 

basketball court, irrigation system install a

2007-08 REQUESTS FOR ADDITIONAL GENERAL FUND FINANCING (POLICY ITEMS) 

The dep

DESCRIPTION OF FEE REQUEST SERVICE IMPACTS 
1.   Water/Sewer user fees and standby charges. Additional or increased fees are set to align 

revenues with required expenditures, 
relative to operations and maintenance 
needs and inflationary factors. 

2.   General park and recreation fees. Additional or increased fees are set to 
match revenues to requirements relative to 
continued needs and inflationary factors. 

If there are questions about this business plan, please contact Thomas Sutton, Director, at (909) 387-5950. 
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