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REDEVELOPMENT AGENCY
Patricia Cole

I. MISSION STATEMENT

The county’'s Redevelopment Agency serves to improve economic opportunities and affordable living
conditions within established redevelopment project areas in the unincorporated county, through the effective
and efficient utilization of California Redevelopment Law, appropriate use of tax increment revenues, and
cooperative programs with other county agencies and communities.
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. SUMMARY OF BUDGET UNITS
2005-06
Appropriation Revenue Fund Balance Staffing
San Sevaine Operating Fund 11,343,625 3,965,000 7,378,625 8.5
San Sevaine Housing Fund 5,901,162 1,065,000 4,836,162 -
San Sevaine Debt Service Fund 3,209,535 1,587,135 1,622,400 -
San Sevaine Capital Projects 4,012,656 74,000 3,938,656 -
San Sevaine Capital Housing Projects 258,338 - 258,338 -
VVEDA Operating Fund 602,699 38,000 564,699 -
VVEDA Housing Fund 352,435 53,000 299,435 -
Cedar Glen Operating Fund 143,003 50,000 93,003 -
Cedar Glen Housing Fund 12,000 12,000 - -
Mission Blvd Housing Fund 83,757 38,600 45,157 -
Bloomington Operating Fund 333,835 205,000 128,835 -
Cajon Operating Fund 357,304 205,000 152,304 -
TOTAL 26,610,349 7,292,735 19,317,614 8.5

IV. DESCRIPTION OF MAJOR SERVICES

The County of San Bernardino Redevelopment Agency was established under California Redevelopment Law
in 1980. Although a study was made at that time to assess the feasibility of establishing one or more
redevelopment project areas, no projects were created. In 1995 the former Kaiser site and other blighted
industrial property in its vicinity were incorporated into the San Sevaine Redevelopment Project Area. The
Project Area was amended in 2004 and 2005 to add additional areas resulting in total acreage for the Project
Area of 4005 acres. In 1993 the Victor Valley Redevelopment Project was established for the purpose of
providing economic development at the former George Air Force Base. The Project Area is under the
direction of the Victor Valley Economic Development Authority comprised of the Cities of Victorville, Apple
Valley, Hesperia and Adelanto and the county. The unincorporated portion of the Project Area totals 16,000
acres. In 2003 the County of San Bernardino approved the Mission Boulevard Joint Redevelopment Project
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VI.

Area, with the City of Montclair which totals 404 acres. In 2004 the Cedar Glen Disaster Recovery
Redevelopment Project Area, consisting of 837 acres, was adopted to assist with the rebuilding of part of the
area destroyed by the 2003 Old Fire. In 2004 the Redevelopment Agency began initial steps toward the
creation of two new project areas in the communities of Bloomington and Cajon (areas in and around
Muscoy).

The Redevelopment Agency’s major goals in the project areas are to encourage private sector investment in
the development and redevelopment of the area by removing impediments to growth, eliminating and/or
preventing the spread of blight and deterioration, correcting infrastructure deficiencies, rehabilitation of
affordable housing for low and moderate income households and augmentation of the existing supply of low

and moderate housing.
2005-06 BUDGET
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GOALS & 2006-07 OBJECTIVES AT CURRENT FUNDING LEVELS

GOALS \

2006-07 OBJECTIVES

1. Elimination and Prevention of blighted conditions | A. Creation of new project areas
within unincorporated areas of the county. B. Creation and adherence to development
standards
C. Ensure that capital improvement projects are
carried out as planned in the work program
and the capital budget
D. Enforce agency’s development standards
and conditions, and removal of blighted
condition through active code enforcement
2. Retention of business currently located within | A. Retain business in the project areas through
project areas. financial assistance
B. Retain business through coordination of
county services to address business needs
3. Promote Economic Development in project areas | A. Increase new business inquires to project
through attraction of new business. areas through marketing activities.
B. Attract new business to locate in the project
areas through financial assistance.
4. Rehabilitation of affordable housing for low and | A. Select neighborhoods, streets or projects to
moderate-income households benefiting project target rehabilitation activities.
areas. B. Conduct major rehabs on owner- and tenant-
occupied housing units.
C. Conduct minor rehabs on owner- and tenant-
occupied housing units.
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GOALS | 2006-07 OBJECTIVES
5. Augmentation of the supply of low and moderate | A. Purchase land as sites for low & moderate
housing benefiting project areas. income housing development.

B. Construct new homes to increase supply of
low & moderate income housing.

C. Provide eligible applicants financing
programs to include mortgage write-downs
and other assistance.

The goals of the Redevelopment Agency are patterned after the mission of redevelopment agencies within the
State of California as specified in the California Redevelopment Law. The removal of blighted conditions and
the promotion of economic development within project areas work hand-in-hand to create a viable economic
base and improve the economic opportunities for current business located therein, and new prospective
business. The preservation and augmentation of affordable housing units will provide communities within or
adjacent to project areas an inventory of housing dedicated to this use for years to come. The addition of new
and renovated low and moderate housing will provide an improvement to the quality of life for all residents of
the these communities.

Several of the objectives for 2006-07 are predicated upon direction provided by the Board of Directors and the
action of the Project Area Committees of the various project areas. The agency’s ability to respond to
applications for assistance from business and low and moderate income households is impacted by the amount
of funding available to the agency. Objectives 1C, 2A, 3B, 4B, and 5ABC are particularly affected by the
availability of funds.

Marketing strategies implemented in the San Sevaine Project Area have proved to be very successful and have
improved the public perception of the activities undertaken by the Agency within the project area. One of the
goals for 2006-07 involves application of these marketing strategies to promote similar benefits in other project
areas as have been experienced within the San Sevaine Project Area.

VIl. PERFORMANCE MEASURES AT CURRENT FUNDING LEVELS

OBJT. MEASUREMENT 2006-07
(Projected)
1B. Complete development standards for each project area within 12 months after | 100%
the project area adoption.
1B. Process reimbursement of the agreed upon capital projects within 10 business | 70%
days.
1B. Complete investigation of code enforcement complaints within 5 days of 70%
receipt.
1C. Achieve compliance with Code Enforcement directive within 30 days. 25%
2A. Complete initial review of financial requests within 30 days. 75%
Provide assistance packages that retain viable and eligible business. For 60% of

requests received

2B. Set meeting with other applicable county department and businesses within 15 | 80%
days of request for assistance.

2B. Develop business retention assistance package. For 60% of
requests received
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MEASUREMENT 2006-07
(Projected)
Number of direct and indirect marketing efforts. 10% Increase
3B. Complete initial reviews of financial assistance requests within 30 days of 75%
receipt.
3B. Provide assistance packages that attract viable and eligible new business. For 30% of
requests received
4A. Complete initial review of submitted applications within 90 days. 90%
4A. Process eligible applications within 6 months. 90%
4B. Complete projects with final approval within 1 year. 75%
4B. Complete initial review of submitted applications within 90 days. 90%
4B. Process eligible applications within 6 months. 90%
4B. Complete projects with final approval within 1 year. 75%
BA. Complete initial review of submitted applications within 90 days. 90%
5A. Process eligible applications within 1 year. 80%
5B. Complete projects with final approval within 2 years of compliance of applicant. | 75%
5B. Complete initial review of submitted applications within 90 days. 90%
5B. Process eligible applications within 6 months of receipt of completed | 80%
application.
If there are questions about this business plan, please contact Doug Mayclin, Staff Analyst Il, at (909)
381-7993.
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