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2015-16 Adopted Budget San Bernardino County

PROJECTED CHANGES IN BUDGETARY FUND BALANCE – GOVERNMENTAL FUNDS

Restricted Special Capital
General General Revenue Project Permanent

Fund Fund Funds Funds Fund
2015-16 Beginning Budgetary 

Fund Balance 179,109,752 347,239,941 516,036,261 122,724,128 1,608,186

Add:
Revenues 2,681,764,753 649,557,182 574,460,700 7,191,251 3,000
Other Financing Sources 29,000,000 6,159,432 61,029,368 91,380,200 -
Use of Reserves 2,922,144 - - - -

Total Available Financing 2,892,796,649 1,002,956,555 1,151,526,329 221,295,579 1,611,186
Less:
Expenditures 2,636,787,845 671,788,056 728,410,104 217,719,825 -
Other Financing Uses 87,918,821 10,918,535 90,473,582 2,172,891 8,000
Increase in Reserves 68,515,086 - 332,642,643 1,402,863 -

Total Requirements 2,793,221,752 682,706,591 1,151,526,329 221,295,579 8,000

2015-16 Projected Ending 
Budgetary Fund Balance 99,574,897 320,249,964 - - 1,603,186

Available Reserves 333,156,700 332,642,643 1,402,863

General Fund

For the General Fund, budgetary fund balance is expected to decrease by $79.5 million. This is due primarily to a net 
change in Reserves of $65.6 million. This primarily includes contributions of $15.8 million to reserves for Transportation 
projects, $14.3 million to reserves for County Fire facilities, $10.5 million to reserves for various capital improvement 
projects, $6.3 million to the General Purpose reserve, $5.0 million to the reserve for a new Property Tax system, $4.4
million to the earned leave reserve (to fund certain termination benefits), $4.4 million to reserves for litigation, and $2.5 
million to the labor reserve (primarily to fund one-time employee incentive payments).  Detailed information on available 
General Fund Reserves may be found in the Discretionary General Funding section of this budget book.

Restricted General Fund

The restricted General Fund includes the 1991 and 2011 Realignment funds, the Proposition 172 Fund and the 
Automated Systems Development fund. Fund balance in the Restricted General Fund is expected to decrease by $27.0
million.

For the Realignment funds, departmental usage exceeds anticipated revenue by $15.3 million. Changes include:

• Projected decreased fund balances for 1991 Realignment of $9.4 million due primarily to the expansion of Mental 
Health clinic facilities and increased caseload levels for Children and Family Services, and

• Projected decreased fund balances for 2011 Realignment of $5.9 million due primarily to approved one-time uses 
and the expansion of child welfare services programs. 

Realignment expenditure levels, budgeted based on requirements with adjustments for recent program changes, continue 
to be monitored closely as revenues to pay these expenses are directly dependent on the health of the economy.  

For the Automated Systems Development Fund, the budget appropriates the entire fund balance of $11.8 million.  
However, this is a large project which will likely span many fiscal years.  
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For special revenue and capital project funds, in prior years, appropriated contingencies were budgeted for amounts not 
planned to be spent during the budget year.  Beginning with 2015-16, fund balances previously appropriated in 
contingencies are now contributed to reserves. For each special revenue and capital projects fund, available funding not 
planned to be spent will be contributed to a specific reserve, resulting in a zero budgetary fund balance. 

Special Revenue Funds

In accordance with Section 29009 of the California Government Code, the entire unreserved fund balance in special 
revenue funds must be appropriated each year.  The projected 2015-16 decrease in fund balance represents the 
anticipated net use of available fund balance in the amount of $183.4 million for operations, from the beginning budgetary 
fund balance of $516.0 million, and a contribution to reserves of $332.6 million which will be accessible for departmental 
use if necessary. 

Significant details regarding projected uses of fund balances for Special Revenue Funds include:

• Flood Control District anticipates a $43.3 million use of fund balance due to expenditures related to large 
construction contracts.

• Public Works Transportation anticipates a $36.2 million use of fund balance to fund a variety of road related 
projects for 2015-16. 

• Fire Protection District budgets a $23.8 million use of fund balance. Of this amount, $12.8 million is the result of a
decrease in the General Fund subsidy to County Fire. An additional $8.5 million is reflected in an operating transfer in 
to the General Fund. A portion of these funds will be used to fund a consolidated headquarters in the amount of $13.5 
million and training facilities in the amount of $0.8 million.

• Behavioral Health – Mental Health Services Act (MHSA) budget unit projects a $18.3 million use of fund balance to 
fund startup costs associated with the new Electronic Health Records system and to provide matching grant funds for 
one-time capital expenditures related to the establishment of two crisis residential centers.

• Community Development and Housing anticipates a use of fund balance of $21.7 million for infrastructure 
improvements, housing assistance and the purchase of a new automated system to track federal expenditures and 
receipts.

• Sheriff/Coroner/Public Administrator anticipates a $12.8 million use of fund balance due to planned operating, 
fixed asset, and capital expenditures.

Capital Project Funds

The projected 2015-16 increase in reserves of $1.4 million represents the anticipated net use of available fund balance in 
the amount of $121.3 million from the beginning budgetary fund balance of $122.7 million and a contribution to reserves of 
$1.4 million. Historically, amounts budgeted in capital project funds each year are greater than the amounts actually 
expended because large capital projects often span many fiscal years and project balances are carried over annually until 
project completion. 

Permanent Fund

Permanent funds account for legally restricted resources provided in trust in which the earnings but not the principal can 
be used to support the primary governments programs. 

Special Districts Department permanent fund accounts for an endowment for the North Etiwanda Preserve.  Fund 
balance is anticipated to increase slightly as planned needs are less than anticipated interest revenue.
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