Airports
Special Revenue Funds - Consolidated
DESCRIPTION OF MAJOR SERVICES
Budget at a Glance

Chino Airport Commercial Hangars complex is managed, Total Requirements $5.882,850
maintained, and operated by the Department of Airports. The Total Sources $2,496,046
Commercial Hangars at Chino Airport were constructed in 1987 with Fund Balance $3,386,804
proceeds from a 30-year bond issue. In addition to maintenance Use of Fund Balance $2,401,307
expenses, requirements are budgeted annually for insurance costs Total Staff 0
and bond repayment. Requirements for this budget unit are funded

from rental revenues and available fund balance. There is no staffing
associated with this budget unit. However, this budget unit reimburses the Airport’s general fund budget unit for
the cost of staffing incurred to support the Commercial Hangar complex.

The Chino Airport Incentive Fund was established mid-year in 2007-08 to provide separate accountability for
all costs and revenues related to the objective of attracting and retaining businesses at Chino Airport. There is no
staffing associated with this budget unit.

Airports Capital Improvement Program is a Capital Improvement Program (CIP) that is managed by the
Department of Airports and includes projects for Baker Airport, Barstow-Daggett Airport, Chino Airport, Needles
Airport, and Twentynine Palms Airport. Projects funded in this budget unit include utility, storm water, and fire
suppression plans, Airport Master Plans, Airport Layout Plans, construction and rehabilitation for numerous
runways, taxiways, water systems, airport facilities, annual pavement maintenance, infrastructure and
rehabilitation of reverted buildings. The capital projects for Apple Valley Airport (County Service Area 60) are
budgeted in a separate budget unit in the Special Districts budget book. All Capital Improvement Projects for all
six airports that are administered by the Department, or by Architecture and Engineering on behalf of the
Department, are reported in the Capital Improvement Program section of this budget book. There is no staffing
associated with this budget unit
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ANALYSIS OF 2013-14 ADOPTED BUDGET

GROUP: Operations and Community Services BUDGET UNIT: Various
DEPARTMENT: Airports FUNCTION: Public Ways and Facilities
FUND: Special Revenue Funds - Consolidated ACTIVITY: Public Ways
Change From
201213 201314 201213
2009-10 2010-11 201112 201213 Final Adopted Final
Actual Actual Actual Actual Budget Budget Budget

Requirements
Staffing Expenses 0 0 0 0 0 0 0
Operating Expenses 1,331,273 1,700,659 1,416,177 1,094,597 1,395,102 1,382,826 (12,276)
Capital Expenditures 2,654,785 3,536,343 2,925,116 539,298 1,209,438 1,024,449 (184,989)
Contingencies 0 0 0 0 1,585,160 985,497 (599,663)
Total Exp Authority 3,986,058 5,237,002 4,341,293 1,633,895 4,189,700 3,392,772 (796,928)
Reimbursements 0 0 0 (200,000) (200,000) 0 200,000
Total Appropriation 3,986,058 5,237,002 4,341,293 1,433,895 3,989,700 3,392,772 (596,928)
Operating Transfers Out 405,000 234,000 442,100 1,057,764 1,310,888 2,490,078 1,179,190
Total Requirements 4,391,058 5,471,002 4,783,393 2,491,659 5,300,588 5,882,850 582,262

Sources

Taxes 0 0 0 0 0 0 0
Realignment 0 0 0 0 0 0 0
State, Fed or Gov't Aid 947,950 4,201,216 909,730 1,975,371 1,981,061 1,057,500 (923,561)
Fee/Rate 0 4,536 0 184 0 0 0
Other Revenue 996,283 937,734 587,260 926,559 803,106 518,066 (285,040)
Total Revenue 1,944,233 5,143,486 1,496,990 2,902,114 2,784,167 1,575,566 (1,208,601)
Operating Transfers In 285,356 596,210 221,100 1,111,129 770,731 920,480 149,749
Total Sources 2,229,589 5,739,696 1,718,090 4,013,243 3,554,898 2,496,046 (1,058,852)
Fund Balance 1,745,690 3,386,804 1,641,114
Budgeted Staffing 0 0 0

DETAIL OF 2013-14 ADOPTED BUDGET

2013-14
Fund
Requirements Sources Balance Staffing

Special Revenue Funds
Chino Airport Commercial Hangars (Fund RCI) 1,339,915 1,162,131 177,784 0
Chino Airport Incentive Fund (Fund RCO) 71,260 43,929 27,331 0
Airports Capital Improvement Program (Fund RAA, RCD) 4,471,675 1,289,986 3,181,689 0

Total Special Revenue Funds 5,882,850 2,496,046 3,386,804 0

Chino Airport Commercial Hangars has approximately $1.3 million in requirements for operating expenses,
which includes transfers of $856,253 for the bond payment and services and supplies of $174,886 for
operations. Sources of approximately $1.2 million are generated from Rents and Concessions receipts from
commercial tenants in the amount of $513,066, and an operating transfer in from the Airport Capital
Improvement Program budget unit in the amount of $649,065 to fund current services. The Chino Airport
Commercial Hangars, if fully occupied at the current market lease rate, will not generate adequate revenues to
fully fund the operations, maintenance and bond obligation expenses through the bond payment period.

Chino Airport Incentive Fund has $71,260 in requirements for operating expenses for services and supplies
which is primarily for the completion of the Chino Airport Master Plan contract. Sources of $43,929 are an
operating transfer in from the Airport Capital Improvement Program budget unit to fund current services.
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Airports Capital Improvement Program has $4.5 million in requirements which includes $1.0 million in capital
expenditures primarily for the installation of monitoring wells and groundwater assessment associated with the
groundwater plume at Chino Airport for $363,924, the Chino Airport pavement project for $330,746, apron rehab
projects at both the Chino and Barstow-Daggett Airports for $115,000, and pavement maintenance and
Comprehensive Land Use Plan (CLUP) at Chino Airport for $110,000. Additionally, $840,210 is budgeted in
contingencies to fund future airport capital improvement projects. Operating transfers out of $2.5 million primarily
consist of transfers to Architecture and Engineering (A&E) for management of various CIP’s including $1.0
million for the Chino Airport Runway Safety Fire Suppression project and $240,000 for the Chino Airport Storm
Water Conveyance project, $650,000 will assist with funding the bond payment within the Chino Airport
Commercial Hangars budget unit and $44,000 to the Chino Airport Master Plan within the Chino Airport Incentive
Fund budget unit, and $0.5 million for the continuing groundwater plume project at Chino Airport. Sources of $1.3
million are primarily from state and federal grants for various CIP’s including the Chino Fire Suppression
Removal project.

BUDGET CHANGES AND OPERATIONAL IMPACT

Overall, requirements are increasing by $582,262 and sources are decreasing by $1.1 million. Requirements
reflect a decrease of $599,663 in contingencies to fund current year operations, a decrease of $184,989 in
capital expenditures, and an increase of $1.2 million to operating transfers out primarily to A&E for project
management of the Chino Airport fire suppression project. Sources are decreasing by approximately $1.1 million
due to a decrease of $924,000 to state/federal revenue primarily due to the completion of the electrical upgrades
CIP at Barstow-Dagget Airport as the project was federally funded with a 95% match from the Federal Aviation
Administration, and a decrease to other revenue of $285,000 primarily due to the receipt of plume
reimbursement funds from Risk Management for 2012-13 plume related expenditures.
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