SAN BERNARDING

COUNTY
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Generational Differences in the Workplace
PRESENTED BY CHARLES HOWARD, MSW, PH.D.

At the end of this workshop, participants will be able to:

Identify and describe each individual generation and their respectivedifferences.

Define Generational Cohorts and discuss how it explains the differences between Februa ry 10_, 2015
members of today's workforce.

9am to 12pm or 1:30pm to 4:30pm
DBH Training Institute

Use Generational Cohorts to describe what events have influenced the
development of each of the generational cohorts in today's workforce.

Define the four generational cohorts currently in today’s workforce and describe

the main characteristics of members of each generational cohort. 1950 South Sunwest Lane, suite 200
Describe the main differentiating factors between members of each generational san Bernardino_' CA 92415
cohort.

Compile and assess the similarities and differences among generational work styles
that bring strength to an organization or raise challenges.

Demonstrate practical strategies for successina multigenerationalworkplace. This course meets 2.75

hours of the DBH Cultural

Competency requirement.
Suggested Audience: Any DBH and Contract Staff

To Register, log on to Relias Learning at

http://dbh.training.reliaslearning.com Please note that all participants attending this training
If you need assistance with registration, please call (B00) 722-9866 or must be in accordance with DBH Dress Code Policy
email training@dbh.sbcounty.gov

For alternative communication methods,
please call (800)722-9866 or 7-1-1 for T-T-Y



