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Fiscal Assistant 

•	 Maintains the trust records (inputs receipts into the job cost system which
 
automatically updates the customer's account) Prepares bank deposit
 
distributions, approved by staff analyst
 

•	 Prepares trust disbursements, reviewed by staff analyst, and approved by
 
County Surveyor
 

•	 Performs alternate (a.m. or p.m.) daily change fund reconciliation 
•	 Processes NSF checks 

Office Assistant II 

•	 Receives and logs in cash or checks received via mail 
•	 Receives cash or checks from customers in person 
•	 Receipts cash or checks 
•	 Maintains change fund 
•	 Inputs employee labor charges into job cost system 

Secretary I 

•	 Logs in NSF checks 
•	 Prepares bank deposit 

Staff Analyst II 

•	 Reviews and approves deposit distribution 
•	 Reviews and approves monthly trust reconciliation 
•	 Reviews trust disbursements, approved by Co. Surveyor 
•	 Performs monthly bank reconciliation 

Auditor's Response: 

The Division's planned actions will correct the deficiencies noted in the finding. 

Finding 5: Disbursements Exceeded the Individual Trust Account Balances 

Per Internal Controls and Cash Manual (ICCM)-Chapter 13, deposits that may need to 
be returned to the depositor must be uniquely identifiable to prevent a withdrawal 
exceeding the amount on deposit in a specific trust account. 

Five of the 54 sampled, disbursements were made in excess of the individual trust 
account balances. 
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Recommendation: 

Management should ensure that each individual trust fund balance is uniquely 
identifiable and that disbursements never exceed that balance. Once gone, these funds 
may be difficult to recover from the overpaid customers. 

Management's Response: 

The Surveyor concurs with the recommendation. Each individual trust fund balance is 
uniquely identifiable with an account number. The Surveyor makes every effort not to 
disburse funds that would bring the county's FAS account balance for any individual's 
account below zero. However, the Surveyor's internal system contains accounts that 
are in deficit, and additional funds from the customer are required. The input of labor 
and other charges into the Surveyors internal job cost system has been back-logged, 
resulting in charges exceeding the customer's account balance. The target effective 
date for reducing the deficits of the internal account balances is September 1, 2009. 

Auditor's Response: 

The Division's planned actions will correct the deficiencies noted in the finding. 

Thank you very much for the cooperation extended by your staff during the course of 
this audit. 

Respectfully submitted, 

Larry Walker 
Auditor/Controller-Recorder 
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