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•	 Museum staff does not have procedures set up to track the whereabouts of 
employees. In our search for all required documentation we were unable to 
locate the necessary staff at times, and supervisors were unaware whether that 
employee was in the office, at lunch, break, etc. Also, other museum staff could 
not locate employees whose supervisors were out in the field. There were no 
backup procedures set up for the time the division heads are in the field. 

•	 Documentation requested to complete this audit required multiple attempts over 
several weeks to be received. We sent emails, set up meetings, sent follow up to 
the director, but did not receive all information as of January 8, 2009. 

Unnecessary resources may be spent on tracking and researching contracts when clear 
procedures are not created and followed. There is a potential for waste and abuse of 
County time without active tracking of all staff time. There is also the potential for 
customer service to be compromised because there is inadequate staff available to 
answer questions. 

Recommendation: Set up procedures to ensure that complete files can be found in 
one place for each project, and that at any given time the progress of the project can be 
determined. Create backup supervision plans for when supervisors cannot be in the 
office. Consider creating a tool that staff can use to determine when someone is out of 
the office, such as a sign-out board. 

Management response: 

Agree: 

The Administrative Supervisor, through direction of the Director, will develop procedures 
to ensure that all files can be found in a central location and that more than one person 
has knowledge and can access these files to provide the progress at any time. A 
system will also be in-place to track employee's out-of-office conducting fieldwork, 
attending meeting and conferences, etc. 

Auditor's response: 

The department's response addresses planned action to prevent reoccurrence of this 
finding. 

Summary 

Since the contract management practices in place at the Museum are jeopardizing 
relationships with agencies that may also be contracting with other County departments, 
they may be jeopardizing all grant revenue for the County. We strongly recommend 
that the Museum implement the above recommendations immediately or cease to apply 
for any grant contracts. 
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Management response: 

Contract and grant funding has been a fundamental part of the County Museum for 
more than thirty-years to maintain programs, exhibits, educational and research 
outreach to the residents of San Bernardino County and the region. Pursuant to the 
Auditor's findings and recommendations, the County Museum will immediately 
strengthen and implement business and fiscal management of all contractual and grant 
oversight as indicated in the above recommendations. Furthermore the County 
Administrative Office will assist in oversight of the implementation and monitoring of the 
County Museum contract and grant management. We encourage the ACR to review 
the County Museum's progress regarding contract and grant management in the future. 

Thank you very much for the cooperation extended by your staff during the course of 
this audit. 

Respectfully submitted, 

Larry Walker 
Auditor/Controller-Recorder 
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